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Spiritual / Motivational Gifts
for Church Leadership Teams

At a recent national ministers’ conference, one message rang out loud and clear our
pastors and ministry leaders are running on empty. Burnout is spreading because too
many are carrying the load alone. They’re preaching the Word, praying for the people,
leading the ministries, and pouring themselves out day and night but the hands to help
are too few.

Even when some members do step forward, many quickly feel overwhelmed because
they’ve never been trained or don’t yet see how God has uniquely gifted them. They
may have the heart to serve, but without understanding their spiritual gifts, they can'’t
step into their calling with confidence. And without that confidence, passion fades, and
the work becomes a burden instead of a joy.

But here’s the good news this is a problem we can solve! The solution is not
complicated. It begins when we, as leaders, help our people discover what stirs their
heart for God and identify the gifts He’s placed inside them. When members see their
purpose, when they realize they are a vital part of God’s plan, they move from sitting in
the pew to standing on the front lines.

A church where people know their gifts is a church where burnout is replaced by
boldness, where ministry leaders are not drained but strengthened, and where the work
of God advances with power. This is the call to action help your people find their God-
given purpose, and you will not only lift the weight from weary shoulders but ignite a
movement that transforms your entire church.

As we explore the sixteen ministry and motivational gifts, it's important to remember one
foundational truth each of us is uniquely designed by God. No two people carry exactly
the same combination of gifts, and not every characteristic listed under a particular gift
will perfectly describe you. That’'s because we are not defined by a single gift alone; we
are the beautiful accumulation of several gifts working together.

The most effective way to discover your gifting is to examine each one carefully and
prayerfully, looking for the ones that consistently resonate with who you are and how
you serve. Don’t rush this process. Allow the Holy Spirit to guide you, and be willing to
dig deeper into your life experiences to see where your gifts have naturally shownup.

Sometimes, self-assessment isn’t enough. We can be too hard on ourselves, focusing
on our weaknesses and overlooking the strengths God has placed within us. Other
times, we may wish we had certain traits or abilities because they seem impressive or



admired, but the reality is that God has given us different strengths for a reason. This is
why it's wise to invite an impartial, trusted friend or mentor someone who knows you
well and will speak truth in love to help you see a clearer, more accurate picture of how
God has wired you.

When we embrace the gifts we actually have rather than the ones we wish we had, we
not only find greater joy in serving but also function more effectively in the body of
Christ. This process of discovery is not about comparison, but about celebration
recognizing and honoring the unique blend of gifts that God has entrusted to you for His

glory.



Why we Should Study Spiritual / Motivational Gifts Scriptures:

Ephesians 2:10 (NKJV)
10 For we are His workmanship, created in Christ Jesus for good works, which God
prepared beforehand that we should walk in them.

Ephesians 4:12-15 (NKJV)

12 for the equipping of the saints for the work of ministry, for the edifying of the body of
Christ, "3till we all come to the unity of the faith and of the knowledge of the Son of
God, to a perfect man, to the measure of the stature of the fullness of Christ; '* that we
should no longer be children, tossed to and fro and carried about with every wind of
doctrine, by the trickery of men, in the cunning craftiness of deceitful plotting, '° but,
speaking the truth in love, may grow up in all things into Him who is the head—Christ

Romans 12:1-2 5(NKJV)

1 beseech you therefore, brethren, by the mercies of God, that you present your
bodies a living sacrifice, holy, acceptable to God, which is your reasonable service.

2 And do not be conformed to this world, but be transformed by the renewing of your
mind, that you may prove what is that good and acceptable and perfect will of God.

3 For | say, through the grace given to me, to everyone who is among you, not to think
of himself more highly than he ought to think, but to think soberly, as God has dealt to
each one a measure of faith. 4 For as we have many members in one body, but all the
members do not have the same function, ®so we, being many, are one body in Christ,
and individually members of one another.

1 Peter 4:10-11 (NKJV)

10 As each one has received a gift, minister it to one another, as good stewards of the
manifold grace of God. ' If anyone speaks, let him speak as the oracles of God. If
anyone ministers, let him do it as with the ability which God supplies, that in all things
God may be glorified through Jesus Christ, to whom belong the glory and the dominion
forever and ever. Amen.

Can some individuals overlook, or miss discerning their gift? This certainly
happens, and there are several reasons for it.

1.  Some cannot recognize the office to which God has called them because thereis
unrepented sin in their life and they cannot spiritually discern their motive gift.



You cannot serve two masters, either God or the world will rule your life.
Unrepentant sin blocks the blessings and purposes God has for you. You cannot
reach the fullness of His plan without fully repenting and following Him, not only
as your Savior but also as your Lord. This doesn’t mean every believer will enter
full-time ministry. It means God has called you to faithfully live out the work He
has given you using the skills and opportunities He’s provided. Living as a godly
example in your career can leave a lasting impact on everyone around you.

2. Some cannot recognize their office because they are not involved within the
Body of Christ.

So many people come to church and sit on their “blessed assurance” and do not
want to get involved. They have not been taught or maybe they haven’t been
listening to the Lord on what they should be doing for Him. We all have a purpose in
life, and that is not just taking up space on Sunday morning. When Jesus comes
into our life, He has a mission for us, we just need to hear what that mission is!

3. There are times when, some are so busy imitating someone else’s gift, that
it becomes difficult for them to find their own.

One of my seminary professors, Dr. White, talked about how he admired Billy
Graham and wanted to be just like him. He wore the same type of clothes, copied
his mannerisms, and studied to have his sermons sound like they came from Reuv.
Graham. He said nothing worked, people didn’t respond to his message and he
became despondent. He fasted, and went before the Lord and asked what’s wrong,
did | hear you wrong when you called me into the ministry? The answer was | called
you to be YOU not Billy Graham. He is doing what | called him to do, your calling is
for you to follow Me and | will lead you to be the best you for My glory. He became a
pastor, teacher, professor and had written several books. He found the person God
wanted him to be.

We are about to explore sixteen spiritual and motivational gifts, each designed by God
with a unique purpose in mind. As we walk through these gifts together, the goal is not
only to understand what they mean, but also to help you recognize where you fit within
God’s plan. Every believer has been equipped with specific gifts that shape the way
they serve, encourage, and build up the body of Christ. By discovering the gifts God has
placed in you, you will begin to see more clearly the role He intends for you to play and
how your life can bring glory to Him in powerful and practical ways.



Administration

They lead God’s people by aligning ministry efforts with both immediate needs
and long-term vision. With discernment and strategic insight, they develop and
implement plans that help the church serve with excellence and purpose.

Luke 14:28-30 (NKJV)

28 For which of you, intending to build a tower, does not sit down first and count the
cost, whether he has enough to finish it-- 2° lest, after he has laid the foundation, and is
not able to finish, all who see it begin to mock him, 3° saying, 'This man began to build
and was not able to finish.’

Acts 6:1-7 (NKJV)

" Now in those days, when the number of the disciples was multiplying, there arose a
complaint against the Hebrews by the Hellenists, because their widows were neglected
in the daily distribution. 2 Then the twelve summoned the multitude of the disciples and
said, "It is not desirable that we should leave the word of God and serve tables.

3 Therefore, brethren, seek out from among you seven men of good reputation,
full of the Holy Spirit and wisdom, whom we may appoint over this business;

4 but we will give ourselves continually to prayer and to the ministry of the word."
5> And the saying pleased the whole multitude. And they chose Stephen, a man full of
faith and the Holy Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicolas,
a proselyte from Antioch, ® whom they set before the apostles; and when they had
prayed, they laid hands on them. ” Then the word of God spread, and the number of the
disciples multiplied greatly in Jerusalem, and a great many of the priests were obedient
to the faith.

1 Corinthians 12:27-28 (NKJV)

2" Now you are the body of Christ, and members individually. 28 And God has
appointed these in the church: first apostles, second prophets, third teachers, after that
miracles, then gifts of healings, helps, administrations, varieties of tongues.

Titus 1:5 (NKJV)
5 For this reason | left you in Crete, that you should set in order the things that are
lacking, and appoint elders in every city as | commanded you—

Biblical Examples

Joseph in Egypt (Genesis 41:39-40, 55-57)



e Joseph organized food storage during seven years of plenty so that Egypt
(and many surrounding nations) survived the seven years of famine. His
administrative skill saved lives and fulfilled God'’s bigger plan for Israel.

Moses and the appointment of leaders (Exodus 18:13-26)

e Moses was trying to handle everything himself until Jethro advised him to
appoint leaders over thousands, hundreds, fifties, and tens. This delegation
was a God-given administrative structure that kept the people cared for.

The Apostles in the early church (Acts 6:1-4)

e When complaints arose about food distribution, the apostles appointed seven
deacons to oversee the matter. This administrative action ensured fairness,
kept unity, and freed the apostles to focus on prayer and teaching.

Nehemiah rebuilding the wall (Nehemiah 2-6)

e Nehemiah organized workers, set guards, assigned tasks, and kept people
motivated to rebuild Jerusalem’s wall in record time. His administrative gift
brought protection and restoration to God'’s people.

Current examples

A church member who creates volunteer schedules, making sure worship teams,
greeters, and children’s workers are all covered.

A ministry leader who sets up budgets and fundraising plans so that a mission
project can be sustained.

Someone who maps out long-term strategy, ensuring the church stays focused on
its God-given vision.

A person who is skilled at delegating responsibilities, making sure people serve in
their area of gifting without burning out.

Characteristics of the Administrator

» Is highly motivated to organize that for which he’s responsible.

Demonstrates a strong internal drive to bring order, structure, and efficiency to
the responsibilities entrusted to them. This individual naturally seeks clarity,



establishes systems, and ensures that tasks and teams are aligned to meet
objectives. They are energized by planning, coordinating, and streamlining
processes, often stepping in to bring organization where there is confusion or
inefficiency. Their motivation comes not from control, but from a desire to see
God’s work done decently and in order.

Expresses ideas and organization in ways that communicate clearly.

Communicates thoughts, plans, and structures with clarity and precision, making
it easy for others to understand and follow. This person has a gift for translating
complex ideas into simple, actionable steps. Whether in spoken word, written
communication, or visual presentation, they ensure that their message is
organized, purposeful, and easily grasped by a wide audience. Their
communication style fosters unity, reduces confusion, and empowers others to
take confident action.

Prefers to be under authority in order to have authority.

Understands and values the biblical principle of being submitted to godly
authority as a foundation for exercising healthy leadership. This individual does
not seek to lead from a place of independence or personal ambition but chooses
to remain accountable and aligned with those in leadership over them. They
recognize that true authority comes from humility, obedience, and a willingness
to serve. As a result, they lead with integrity, respect, and spiritual covering,
creating trust among those they serve.

Will assume responsibility if no specific leadership exists.

Has a natural tendency to step into leadership roles when a gap is identified,
especially in situations where direction is lacking or no clear leader has emerged.
This individual is not driven by a desire for recognition but by a sense of
responsibility to ensure that tasks are completed and people are supported. They
are solution-oriented and dependable, often becoming a stabilizing presence
during times of uncertainty. Their willingness to take initiative helps prevent
stagnation and brings clarity and momentum to group efforts.

Enjoys working on long-range goals and projects.

Thrives when given the opportunity to plan, develop, and implement strategies
that extend beyond the immediate future. This person is energized by thinking
ahead, setting long-term objectives, and mapping out the steps needed to
achieve them. They are visionary yet practical, able to break down big-picture
goals into manageable tasks. Their patience and perseverance allow them to



stay focused over time, making them valuable contributors to sustained growth
and ministry development.

Will endure criticism in order to accomplish the ultimate task.

Remains focused on the greater goal, even in the face of misunderstanding,
opposition, or personal criticism. This individual does not allow negative feedback
or resistance to derail their sense of purpose. Instead, they are willing to
persevere through discomfort or judgment when they believe the task at hand is
essential to God’s work. Their commitment to completing the mission outweighs
their need for approval, reflecting a deep inner strength, humility, and resolve
rooted in obedience and faithfulness.

Has a great zeal and enthusiasm for whatever they are involved in.

Approaches every task, project, or ministry assignment with genuine passion and
wholehearted commitment. This individual’s energy is contagious, often inspiring
and motivating others around them. Whether working behind the scenes orin a
visible role, they give their best effort with joy and determination. Their
enthusiasm is not just emotional but rooted in a deep sense of calling and
purpose, reflecting their desire to honor God in all they do. This zeal helps bring
momentum, positivity, and perseverance to the teams and ministries they serve.

Is willing to let others get the credit in order to get the job done.

Demonstrates true humility by prioritizing the success of the mission over
personal recognition. This individual is more concerned with the outcome than
with who receives the applause. They willingly work behind the scenes, support
others, and even step aside when necessary to empower others to shine. Their
satisfaction comes from seeing the task completed with excellence and God
glorified not from public praise. This selfless attitude fosters unity, strengthens
team dynamics, and reflects the heart of a servant-leader.

Is a natural and capable leader:

Possesses an innate ability to lead others with confidence, clarity, and purpose.
This individual instinctively understands how to guide people, delegate tasks, and
make decisions that move a group toward a common goal. Others naturally look
to them for direction and trust their judgment. They combine vision with
practicality, and authority with approachability. Whether leading a team, ministry,
or project, they do so with wisdom, competence, and a steady presence that
encourages trust and motivates others to follow.



* Enjoys working with and being with people.

Genuinely delights in spending time with others and finds joy in building
relationships, both in casual and ministry settings. This individual is energized by
connection and is often the first to welcome newcomers, offer support, or gather
people together for a common purpose. Whether through conversation,
collaboration, or acts of kindness, they create a warm and inclusive atmosphere.
Their people-oriented nature allows them to foster community, strengthen teams,
and build trust making others feel valued, seen, and cared for.

Misunderstandings of the Administrator

+ Becomes frustrated when others do not share the same vision or goals.

They are deeply committed to their purpose and direction, often investing
significant time, energy, and emotion into the mission at hand. When team
members or peers fail to see the importance of the vision or lack enthusiasm for
the shared goals, it can feel disheartening. This disconnect may lead to
frustration, especially when progress is slowed or momentum is lost due to
differing priorities or lack of alignment. Their frustration is not rooted in control,
but in a passionate desire to see meaningful results and unity of purpose.

» Develops outer callousness due to being a target for criticism.

Over time, frequent exposure to criticism especially when leading or pursuing
bold initiatives can lead them to build a protective emotional layer. This outer
callousness is not a sign of indifference, but a defense mechanism developed to
stay focused and resilient amid opposition. While they may still feel the sting of
harsh feedback internally, they often learn to mask vulnerability to avoid
distraction or discouragement. This toughened exterior helps them persevere
through challenges, though it may sometimes be misinterpreted as aloofness or
emotional detachment.

« Can slip into “using” people to accomplish own goals.

In their strong drive to achieve objectives and see a vision fulfilled, there can be a
tendency to prioritize the mission over the individual. When under pressure or
deeply focused on results, they may unintentionally treat people as means to an
end rather than valued team members. Tasks and deadlines can overshadow
relationships, causing others to feel overlooked or exploited. This behavior is
rarely intentional or malicious it often stems from an intense passion for progress.
However, without self-awareness and accountability, this drive can lead to
strained relationships and decreased team morale.
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+ Tends to drive self and neglect personal and family needs.

With a deep sense of purpose and an intense commitment to their work or
calling, they often push themselves relentlessly to meet goals and fulfill
responsibilities. This internal drive can lead to long hours, high stress, and an
inability to rest even when physically or emotionally drained. In the process,
personal well-being and family relationships may be unintentionally sidelined.
They may justify the imbalance as temporary or necessary, but over time it can
lead to burnout, strained home life, and feelings of guilt or regret. Recognizing
the importance of self-care and relational health is essential for sustainable
impact.

* Neglects routine home responsibilities due to intense interest in “job”.

Their passion and focus on work especially when it aligns with their sense of
calling or mission can easily consume their time, attention, and energy. As a
result, everyday responsibilities at home, such as household chores, errands, or
family commitments, may be unintentionally overlooked or deprioritized. The job
becomes the central focus, and tasks that seem mundane or repetitive may feel
unimportant in comparison. While their dedication to their work is admirable, this
imbalance can create tension at home, lead to feelings of resentment from family
members, and erode important relational connections if not addressed with
intentionality and balance.

Therefore, the administrator is like a seasoned ship’s captain, calmly scanning both the
shoreline and the distant horizon. They know exactly where the vessel is headed,
charting a course that balances immediate needs with long-term vision. Their desk may
be neat, but their mind is always full of moving parts timelines, resources, people, and
goals each placed with precision. They thrive on structure, yet remain adaptable when
storms arise. With a clipboard in one hand and a plan in the other, they rally the crew,
delegate wisely, and keep the mission on track. Their quiet strength and steady
guidance help the church serve not just effectively, but with excellence and purpose.
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Discernment

Those with discernment perceive truth from error and recognize spiritual
dynamics in people or situations. Their insight helps protect the church and
guide decisions with spiritual clarity.

Matthew 16:21-23 (NKJV)

21 From that time Jesus began to show to His disciples that He must go to Jerusalem,
and suffer many things from the elders and chief priests and scribes, and be killed, and
be raised the third day. 22 Then Peter took Him aside and began to rebuke Him, saying,
"Far be it from You, Lord; this shall not happen to You!" 23 But He turned and said to
Peter, "Get behind Me, Satan! You are an offense to Me, for you are not mindful of the
things of God, but the things of men."

Mark 5:6-13 (NKJV)

6 When he saw Jesus from afar, he ran and worshiped Him. 7 And he cried out with a
loud voice and said, "What have | to do with You, Jesus, Son of the Most High God? |
implore You by God that You do not torment me." & For He said to him, "Come out of
the man, unclean spirit!" ® Then He asked him, "What is your name?" And he answered,
saying, "My name is Legion; for we are many." "% Also he begged Him earnestly that He
would not send them out of the country. ' Now a large herd of swine was feeding there
near the mountains. 2 So all the demons begged Him, saying, "Send us to the swine,
that we may enter them." '* And at once Jesus gave them permission. Then the
unclean spirits went out and entered the swine (there were about two thousand); and
the herd ran violently down the steep place into the sea, and drowned in the sea.

Acts 5:1-11 (NKJV)

' But a certain man named Ananias, with Sapphira his wife, sold a possession.

2 And he kept back part of the proceeds, his wife also being aware of it, and brought a
certain part and laid it at the apostles' feet. 3 But Peter said, "Ananias, why has Satan
filled your heart to lie to the Holy Spirit and keep back part of the price of the land for
yourself? 4 While it remained, was it not your own? And after it was sold, was it not in
your own control? Why have you conceived this thing in your heart? You have not lied
to men but to God." ® Then Ananias, hearing these words, fell down and breathed his
last. So great fear came upon all those who heard these things. ® And the young men
arose and wrapped him up, carried him out, and buried him. ” Now it was about three
hours later when his wife came in, not knowing what had happened. 8 And Peter
answered her, "Tell me whether you sold the land for so much?" She said, "Yes, for so
much." ® Then Peter said to her, "How is it that you have agreed together to test the
Spirit of the Lord? Look, the feet of those who have buried your husband are at the
door, and they will carry you out." ' Then immediately she fell down at his feet and
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breathed her last. And the young men came in and found her dead, and carrying her
out, buried her by her husband. ' So great fear came upon all the church and upon all
who heard these things.

Acts 16:16-18 (NKJV)

6 Now it happened, as we went to prayer, that a certain slave girl possessed with a
spirit of divination met us, who brought her masters much profit by fortune-telling.

7 This girl followed Paul and us, and cried out, saying, "These men are the servants of
the Most High God, who proclaim to us the way of salvation." '8 And this she did for
many days. But Paul, greatly annoyed, turned and said to the spirit, "I command you in
the name of Jesus Christ to come out of her." And he came out that very hour.

1 Corinthians 12:9-10 (NKJV)

9to another faith by the same Spirit, to another gifts of healings by the same Spirit,
0to another the working of miracles, to another prophecy, to another discerning of
spirits, to another different kinds of tongues, to another the interpretation of tongues.

1 John 4:1 (NKJV)
1 Beloved, do not believe every spirit, but test the spirits, whether they are of God;
because many false prophets have gone out into the world.

Biblical Examples
1. Jesus discerning Satan’s influence (Matthew 16:21-23)

e Peter urged Jesus not to go to the cross. Jesus immediately recognized that
this was not from God but Satan’s attempt to derail His mission. He said, “Get
behind me, Satan!”

2. Paul confronting a spirit of divination (Acts 16:16-18)

e A slave girl followed Paul, shouting truth (“These men are servants of the
Most High God...”). But Paul discerned that the source was a demonic spirit
and commanded it to leave.

3. John’s warning to the church (1 John 4:1)

e John instructed believers: “Do not believe every spirit, but test the spirits to
see whether they are from God, because many false prophets have gone
out into the world.”. This highlights discernment as protection against false
teaching.
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4. Elisha and Gehazi (2 Kings 5:25-27)

e Gehazi lied about taking money from Naaman. Elisha discerned the
truth supernaturally, exposing the deception.

Modern Examples

A believer senses that a teaching, though polished, is not aligned with
Scripture and protects the church from deception.

A leader feels spiritual heaviness in a situation and discerns it's due to demonic
oppression, prompting prayer and deliverance.

A counselor senses when someone’s words hide unspoken motives or wounds
and gently guides them toward healing.

A prayer team member distinguishes between a genuine move of the Holy
Spirit and emotional hype.

Characteristics of Discernment

Able to tell good spirits from evil spirits and right spirits from wrong
spirits.

They have a heightened sensitivity to spiritual influences and an inner
discernment that allows them to distinguish between what is divinely inspired and
what is deceptive or harmful. This gift of spiritual discernment enables them to
sense the true nature or source behind words, actions, or even atmospheres
whether it aligns with God's truth or not. They can often recognize subtle spiritual
dynamics that others might overlook, including hidden motives or counterfeit
teachings. This ability is not based merely on intuition or logic, but on a deep
spiritual awareness that is cultivated through prayer, scriptural grounding, and
sensitivity to the Holy Spirit. It serves as a vital safeguard for the health and
purity of the Church, helping others stay rooted in truth and avoid spiritual
deception.

Enjoys spending time in and gaining a deeper understanding of
God's Word.

They have a genuine love for Scripture and are drawn to study it not out of
obligation, but from a heartfelt desire to know God more deeply. Time spent in
the Word is refreshing and fulfilling, often becoming a daily priority rather than a
routine task. They find joy in exploring biblical truths, uncovering spiritual
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insights, and making connections between passages. Their hunger for
understanding leads them to dig deep studying context, original language, and
theological meaning so they can grow in wisdom and spiritual maturity. This
passion often overflows into teaching, encouraging, or guiding others in their faith
journey with a solid biblical foundation.

Quick to recognize whether a specific teaching is true, false, or misleading.

They possess a strong sense of spiritual discernment, especially when it comes
to evaluating doctrine, preaching, or biblical interpretation. When they hear a
teaching, they can quickly and instinctively assess whether it aligns with the truth
of God’s Word or deviates from it. This ability is not based solely on head
knowledge, but also on a Spirit-led awareness that helps them detect subtle
errors, half-truths, or teachings that may sound good but lack biblical grounding.
They are often grieved or unsettled by distortions of Scripture and feel a
responsibility to protect others from being led astray. Their discernment serves
as a safeguard for the spiritual health of the church, helping to uphold sound
doctrine and guard against deception.

Often able to sense the true motivation lying behind the words and actions
of others.

They have a deep, God-given ability to perceive what isn’t immediately obvious
often picking up on unspoken intentions, hidden agendas, or underlying
emotional and spiritual dynamics. While others may focus on outward behavior or
spoken words, they are attuned to what’s going on beneath the surface. This
insight enables them to discern whether someone is acting out of sincerity, pride,
fear, manipulation, or genuine love. It's not about being judgmental, but rather
spiritually perceptive guided by wisdom and compassion. This ability can be
especially helpful in leadership, counseling, and intercession, where
understanding true motivations can bring clarity, protection, and restoration in
relationships and decision-making.

Able to understand the spirits operating.

They possess a spiritual sensitivity that enables them to recognize and
understand the nature of spiritual forces at work in a given situation. Whether
encountering a person, a place, or a circumstance, they can often discern
whether the influence present is of God, the enemy, or the human spirit. This
discernment goes beyond surface impressions it allows them to identify the
source, purpose, and potential impact of a spiritual presence or atmosphere.
They may sense peace, deception, oppression, confusion, or truth, and are often
compelled to respond through prayer, intercession, or wise counsel. This gift is
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crucial for spiritual warfare, protecting the body of Christ, and fostering
environments where the Holy Spirit can move freely and powerfully.

Able to discern the spiritual condition of individuals

They have a keen spiritual insight that allows them to perceive the heart posture
and spiritual health of others beyond what is outwardly visible. By observing
behavior, attitudes, and subtle cues, they can sense whether a person is walking
closely with God, struggling with doubt or sin, or influenced by spiritual confusion
or oppression. This discernment is often accompanied by compassion and a
desire to help, enabling them to offer timely encouragement, correction, or prayer
support. Their ability to accurately read spiritual conditions helps foster healing,
growth, and accountability within the community, ensuring that people receive the
guidance and care they truly need.

Sensitive to environments.

They possess a heightened awareness of the spiritual atmosphere or emotional
climate in any given place. This sensitivity allows them to quickly detect shifts in
mood, energy, or spiritual presence whether it's a sense of peace, tension,
heaviness, or joy. They can often tell when an environment is spiritually healthy
or when there is underlying discord, deception, or oppression at work. This keen
perception helps them know when prayer, encouragement, or intervention is
needed to restore balance and harmony. Their sensitivity to environments makes
them valuable in creating safe, welcoming, and spiritually vibrant spaces where
people can connect with God and one another more deeply.

Misunderstanding of Discernment

Can be viewed as a suspicion rather than a perception.

Because of their strong spiritual discernment and sensitivity, they often perceive
motives, attitudes, or spiritual dynamics that others may not immediately
recognize. However, this heightened awareness can sometimes be
misunderstood or misinterpreted by others as suspicion, distrust, or cynicism.
Their insights may be seen as overly cautious or even judgmental, especially
when they voice concerns or question intentions. This misunderstanding can lead
to strained relationships or feelings of isolation, as people might resist or reject
what feels like skepticism. It's important for them to balance their discernment
with grace, clear communication, and patience, helping others understand that
their intentions come from a place of care and spiritual responsibility rather than
negativity.
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Others may view discernment of subtle cues as personal bias or an
overreaction; conversely, personal bias may masquerade as discernment.

When they pick up on subtle signs whether in behavior, tone, or atmosphere their
conclusions can sometimes be met with skepticism or misunderstanding by
others. People may interpret their insights as reflecting a personal prejudice, an
overcautious attitude, or even an exaggerated response to situations that seem
less serious to the broader group. On the other hand, it’s also possible for
individuals to mistake their own personal opinions, preferences, or fears for
spiritual discernment, leading to confusion between true insight and subjective
bias. This dynamic highlights the need for humility, self-examination, and
accountability in exercising discernment, ensuring that spiritual perception is
grounded in truth and balanced by wise counsel rather than emotions or
assumptions.

Tends to be judgmental; can lack mercy.

Their keen ability to discern right from wrong and truth from error can sometimes
lead them to be overly critical or quick to judge others. In their desire for purity
and correctness, they may focus more on faults and mistakes than on grace and
forgiveness. This tendency can cause them to appear harsh, unyielding, or
lacking in compassion, especially toward those who are struggling or making
progress at a different pace. While their intentions are often rooted in a desire for
accountability and holiness, without balancing their judgment with mercy and
empathy, they risk alienating others and hindering relationships. Learning to
extend grace alongside truth is essential for fostering a spirit of restoration and
love.

May struggle to separate the person from spirit driving the person.

Because of their strong spiritual discernment, they often perceive not just the
individual but also the spiritual influences that motivate or control that person’s
behavior. This can make it difficult for them to distinguish between the true
character of the individual and the negative or deceptive spiritual forces affecting
them. As a result, they may unintentionally judge or react more to the spirit or
behavior rather than showing compassion for the person behind it. This struggle
can create tension in relationships and hinder the process of offering grace and
restoration. Developing the ability to separate the person from the spirit
influencing them is crucial for balancing truth with love and promoting healing
and understanding.
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An incorrect judgment of someone could cause great harm to that
individual and to the Body of Christ.

Because of the weight and influence their discernment carries, making a wrong
or premature judgment can have serious consequences. Misjudging someone’s
motives, character, or spiritual condition can lead to unfair treatment, damaged
reputations, and broken relationships. This not only harms the individual by
causing unnecessary pain, discouragement, or alienation but can also sow
division, distrust, and confusion within the broader church community. Such
mistakes can weaken unity and hinder the collective mission of the Body of
Christ. Therefore, it is vital to exercise discernment with humility, seek
confirmation through prayer and wise counsel, and approach others with grace to
minimize harm and promote healing.

Have a tendency to forget using the authority of Jesus’ name and opening
the door to spirit activity in his/her own life.

In their focus on discerning spiritual activity around them, they may sometimes
overlook the importance of personally exercising the spiritual authority given
through Jesus Christ. This can lead to inadvertently allowing negative or
deceptive spiritual influences to take root in their own life because they neglect to
consistently apply the power and protection that comes through Jesus’ name.
Forgetting to actively claim this authority may make them vulnerable to spiritual
attacks or confusion, weakening their effectiveness in ministry and personal walk.
It's essential for them to remain vigilant in recognizing their authority in Christ,
setting clear boundaries, and inviting the Holy Spirit to guide and guard their
heart and mind at all times.

May have a quick fix mentality regarding evil.

Because of their strong desire to see problems resolved and spiritual battles won
swiftly, they can sometimes approach evil and spiritual challenges with a mindset
focused on immediate solutions. This “quick fix” mentality may lead them to
underestimate the complexity and persistence of certain spiritual struggles,
overlooking the need for ongoing prayer, patience, and long-term spiritual
warfare. They might become frustrated if results are not immediate or if healing
and deliverance take time. While their urgency can be a positive motivator, it's
important for them to recognize that overcoming evil often requires
perseverance, spiritual maturity, and reliance on God’s timing rather than rushing
toward quick outcomes.
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Therefore, The discerner is like a watchman on the city wall, scanning the horizon for
both danger and opportunity. They see beyond appearances, detecting truth from
falsehood and sensing spiritual realities others might miss. Their counsel protects the
church from harmful detours.
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Evangelism

Evangelists have a heart for sharing the gospel. They lead others to faith and
equip the church to engage in outreach effectively in such a way that men and
women become Jesus' disciples and responsible members of the Body of Christ.

Acts 8:26-40 (NKJV)

26 Now an angel of the Lord spoke to Philip, saying, "Arise and go toward the south
along the road which goes down from Jerusalem to Gaza." This is desert. 2’ So he
arose and went. And behold, a man of Ethiopia, a eunuch of great authority under
Candace the queen of the Ethiopians, who had charge of all her treasury, and had
come to Jerusalem to worship, 2 was returning. And sitting in his chariot, he was
reading Isaiah the prophet. 2° Then the Spirit said to Philip, "Go near and overtake this
chariot." 3% So Philip ran to him, and heard him reading the prophet Isaiah, and said,
"Do you understand what you are reading?" 3' And he said, "How can I, unless
someone guides me?" And he asked Philip to come up and sit with him. 32 The place in
the Scripture which he read was this: "He was led as a sheep to the slaughter; And as a
lamb before its shearer is silent, So He opened not His mouth. 33 In His humiliation His
justice was taken away, And who will declare His generation? For His life is taken from
the earth.” ** So the eunuch answered Philip and said, "l ask you, of whom does the
prophet say this, of himself or of some other man?" 3° Then Philip opened his mouth,
and beginning at this Scripture, preached Jesus to him. 3¢ Now as they went down the
road, they came to some water. And the eunuch said, "See, here is water. What hinders
me from being baptized?" 3" Then Philip said, "If you believe with all your heart, you
may." And he answered and said, "l believe that Jesus Christ is the Son of God." 3 So
he commanded the chariot to stand still. And both Philip and the eunuch went down into
the water, and he baptized him. 3°* Now when they came up out of the water, the Spirit
of the Lord caught Philip away, so that the eunuch saw him no more; and he went on
his way rejoicing. 4° But Philip was found at Azotus. And passing through, he preached
in all the cities till he came to Caesarea.

Acts 14:21 (NKJV)
21 And when they had preached the gospel to that city and made many disciples, they
returned to Lystra, lconium, and Antioch,

Acts 21:8 (NKJV)
8 On the next day we who were Paul's companions departed and came to Caesarea,

and entered the house of Philip the evangelist, who was one of the seven, and stayed
with him.
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Ephesians 4:11-14 (NKJV)

" And He Himself gave some fo be apostles, some prophets, some evangelists, and
some pastors and teachers, 12 for the equipping of the saints for the work of ministry,
for the edifying of the body of Christ, '3 till we all come to the unity of the faith and of the
knowledge of the Son of God, to a perfect man, to the measure of the stature of the
fullness of Christ; ' that we should no longer be children, tossed to and fro and carried
about with every wind of doctrine, by the trickery of men, in the cunning craftiness of
deceitful plotting,

2 Timothy 4:5 (NKJV)
5But you be watchful in all things, endure afflictions, do the work of an evangelist, fulfill
your ministry.

Biblical Examples
1. Philip the Evangelist (Acts 8:4-6, 26—40)

e Preached in Samaria, leading many to Christ. Later, the Spirit led him to explain
the Scriptures to the Ethiopian eunuch, who immediately believed and was
baptized.

2. Paul the Apostle (Acts 17:16-34; Acts 20:20-21)
e Boldly proclaimed Christ in synagogues, marketplaces, and even before kings.

e Adapted his approach depending on the audience but always centered on the
gospel.

3. The Samaritan Woman (John 4:28-30, 39)

e After meeting Jesus, she ran to her village declaring, “Come, see a man who told
me everything | ever did.” Many believed because of her testimony—an example
of evangelistic impact.

4. Early Church Believers (Acts 8:1-4)

e When scattered by persecution, ordinary Christians shared the gospel
everywhere they went, showing that evangelism isn’t limited to leaders but is a
calling for all.
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Modern Examples

A believer who can explain the gospel simply so that children, teens, or adults
can grasp it.

A missionary who is effective at cross-cultural communication, leading people
to Christ in another culture.

Someone who naturally turns conversations toward spiritual things and
creates openness for faith discussions.

An evangelist who not only wins people to Christ but also equips others to
share their faith with boldness.

Characteristics of Evangelism

Enjoys talking about Jesus to the lost and is able to persuade a person into
make a decision.

They have a natural passion and joy for sharing the message of Jesus Christ
with those who have not yet encountered Him. Their conversations are often
filled with genuine enthusiasm and compassion, creating an inviting and relatable
atmosphere for others to hear about the hope and love found in Christ. Through
clear communication, heartfelt storytelling, and an ability to address questions or
doubts, they can effectively connect with individuals on a personal level. This gift
of persuasion is not about pressure or manipulation but about lovingly guiding
others toward making a meaningful and informed decision to follow Jesus. Their
influence often results in transformed lives and a deeper impact for the kingdom
of God.

Has a burden for the lost.

They carry a deep, heartfelt compassion and concern for those who have not yet
experienced the love and salvation of Jesus Christ. This burden compels them to
pray earnestly, invest time, and seek creative ways to reach people outside the
faith community. Their sensitivity to the spiritual needs of others often motivates
them to step out of their comfort zones to share the gospel, advocate for
outreach efforts, and support missions. This burden is characterized by a
persistent longing for the lost to find hope, healing, and restoration, driving their
passion for evangelism and intercession. It shapes their priorities and inspires
them to actively participate in God’s work of redemption in the world.
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Enjoys being with unbelievers in order to share the gospel.

They find joy and fulfillment in building genuine relationships with those who have
not yet embraced the Christian faith. Rather than avoiding or feeling
uncomfortable around unbelievers, they actively seek opportunities to engage
with them in everyday settings whether through conversation, shared activities,
or simply spending time together. Their presence is marked by openness,
warmth, and respect, creating a safe environment where questions and doubts
can be freely expressed. This relational approach allows them to naturally
introduce the gospel in a way that is relevant and compassionate, fostering trust
and receptivity. Their enjoyment of these interactions fuels their passion for
evangelism and helps bridge the gap between faith and those who have yet to
believe.

Able to sense when a person does not know Jesus Christ, and to have
compassion for that person.

They possess a spiritual sensitivity that enables them to recognize when
someone has not yet entered into a personal relationship with Jesus Christ. This
awareness goes beyond surface-level observation it often involves perceiving a
spiritual emptiness, longing, or disconnect that points to the absence of Christ in
that person’s life. Upon sensing this, their natural response is one of deep
compassion and concern rather than judgment or condemnation. They feel
moved to pray, encourage, and lovingly reach out with the hope of introducing
that individual to the transformative power of God’s love. This compassion fuels
their desire to share the gospel and support others in their journey toward faith.

Ability to effectively share with others encouraging stories of God's work in
their own life.

They have a compelling gift for communicating personal testimonies that
highlight God’s faithfulness, provision, and transformative power. Through vivid
storytelling, they can convey how God has worked in their own life in a way that
resonates emotionally and spiritually with listeners. Their stories are not just
recounting events but are shared with sincerity and humility, offering hope,
inspiration, and encouragement to others facing challenges or doubts. This ability
helps to build faith, foster connection, and demonstrate the reality of God’s active
presence. By sharing their journey authentically, they create opportunities for
others to experience God’s grace and be motivated to pursue their own spiritual
growth.
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Misunderstandings of Evangelism

Judgmental toward others who are not actively involved in evangelism.

Because of their deep passion for sharing the gospel and their strong conviction
about the importance of reaching the lost, they may sometimes become critical or
overly judgmental of those who do not share the same level of commitment to
evangelism. They might view others’ lack of active involvement as indifference,
complacency, or even spiritual failure. This judgment can create barriers in
relationships and may cause others to feel misunderstood, pressured, or
alienated. While their heart is often driven by a desire to see more people come
to faith, it is important for them to balance their zeal with grace and
understanding, recognizing that individuals serve God in diverse ways and at
different seasons in their spiritual journey.

Rely on own power of expression or persuasion to convert people.

They often place great confidence in their personal communication skills,
charisma, and ability to persuade others when sharing the gospel. Their natural
eloquence and passion make their message compelling, and they may feel that
their own words and reasoning are the key factors in leading someone to faith.
While their ability to express themselves clearly and passionately is a valuable
asset, there can be a tendency to overlook the essential role of the Holy Spirit in
convicting hearts and bringing about true spiritual transformation. Relying too
heavily on their own persuasive power can sometimes lead to frustration if
people do not respond as expected, and may cause them to underestimate the
deeper, sovereign work of God in a person’s life. Developing humility and
dependence on the Spirit's guidance helps balance their efforts with divine
empowerment.

Because emphasis is on winning the lost, could be viewed as lacking
spiritual depth.

Their passionate focus on evangelism and reaching those outside the faith
community sometimes leads others to perceive them as being primarily
concerned with numbers or outward results rather than with deeper spiritual
growth and maturity. This emphasis on bringing people to faith quickly can be
misunderstood as prioritizing quantity over quality, or as neglecting the ongoing
discipleship and personal transformation that follow conversion. Some may
mistakenly assume that their spirituality is shallow or surface-level, overlooking
the genuine love, commitment, and prayerfulness that underpin their evangelistic
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efforts. Balancing the zeal for winning souls with a dedication to nurturing long-
term spiritual development can help demonstrate the full depth and breadth of
their faith.

May come across too aggressively, causing more harm than good for the
cause of Christ.

In their fervent desire to share the gospel and see lives transformed, their
approach can sometimes be perceived as forceful or overbearing. This intensity,
while rooted in passion and conviction, may overwhelm or alienate those they are
trying to reach. Instead of opening hearts, a too-aggressive manner can create
resistance, defensiveness, or even rejection of the message altogether.
Additionally, within the church community, this approach might cause friction or
discomfort among fellow believers who prefer a gentler style of outreach. It's
important for them to cultivate sensitivity, patience, and humility recognizing that
effective evangelism often requires listening as much as speaking, and that love
expressed with gentleness can be a more powerful testimony than urgency
alone.

Potential to rely on techniques that may no longer be relevant or
appropriate for those they are trying to reach.

In their eagerness to share the gospel effectively, they may sometimes depend
on familiar methods or strategies that were once successful but have become
outdated in today’s cultural context. These approaches might not resonate with
modern audiences, diverse generations, or people from different backgrounds,
causing the message to feel disconnected or irrelevant. This reliance on
traditional techniques can limit their ability to adapt and engage creatively,
potentially hindering the impact of their outreach efforts. Staying open to learning,
cultural shifts, and new forms of communication is essential for maintaining
relevance and effectively connecting with the hearts and minds of those they
seek to reach for Christ.

Therefore, the evangelist is a joyful herald, carrying the life-changing message of the
gospel with contagious enthusiasm. They are deeply moved by the reality of God’s love
and the urgency of salvation, and they cannot keep it to themselves. Every
conversation, meeting, and casual encounter becomes an open door to point someone
toward Christ. They naturally connect with people from all walks of life, building bridges
of trust that make it easier to share God’s truth. Whether speaking to a crowd, engaging
in one-on-one dialogue, or simply living out their faith with authenticity, the evangelist’s
passion draws others toward the hope of the cross. Their greatest reward is seeing
hearts transformed and lives redirected toward Jesus.
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Exhortation (Encouragement

Exhorters motivate and uplift others toward spiritual growth. They speak words
that strengthen, comfort, and challenge in love. They provide positive and
practical steps for them to follow to work toward their wellness.

Acts 14:22 (NKJV)
22 strengthening the souls of the disciples, exhorting them to continue in the faith, and
saying, "We must through many tribulations enter the kingdom of God."

Romans 12:8 (NKJV)
8 he who exhorts, in exhortation; he who gives, with liberality; he who leads, with
diligence; he who shows mercy, with cheerfulness.

Hebrews 10:25 (NKJV)
25 not forsaking the assembling of ourselves together, as is the manner of some, but
exhorting one another, and so much the more as you see the Day approaching.

Biblical Examples

1. Barnabas - “Son of Encouragement” (Acts 4:36-37; Acts 9:26-27; Acts
11:22-24)

e Sold land to support the church.

e Welcomed Paul when others were afraid of him, vouching for his genuine
conversion.

e Encouraged new believers in Antioch, strengthening their faith.
2. Paul’s Letters (1 Thessalonians 2:11-12)

e Paul wrote to exhort believers like a father, urging them to live lives worthy of
God.

3. Jesus with the Disciples (John 14:1; Luke 22:32)

e Encouraged them not to be troubled and reassured Peter that his faith would be
restored after failure.

4. Prophetic Encouragement (Acts 15:30-32)

e Judas and Silas, being prophets, encouraged and strengthened the believers
with many words.
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Modern Examples

o A small group leader who notices someone struggling and speaks words of
faith that renew hope.

e A church member who writes uplifting notes or messages that strengthen the
weary.

« A mentor who challenges others to grow spiritually and not give up when
facing trials.

e A counselor or pastor who offers comfort in grief and points people back to
God’s promises.

Characteristics of the Encourager Exhorter

* Loves to encourage others to live victoriously.

They have a genuine passion for uplifting and inspiring those around them to
overcome challenges and walk in the fullness of God’s promises. Through words
of affirmation, prayer, and practical support, they seek to empower others to
break free from defeat, doubt, or discouragement. Their encouragement often
focuses on helping people recognize their identity in Christ, embrace God’s
strength, and persevere through difficulties with faith and hope. This gift of
encouragement not only builds confidence and resilience but also fosters a
positive and victorious mindset that can transform individual lives and strengthen
the community as a whole. Their joy comes from seeing others rise above
adversity and experience the abundant life God desires for them.

* Wants visible response when teaching or speaking.

They often seek clear, tangible reactions from their audience as a way to gauge
the effectiveness and impact of their message. Whether it's through nods, verbal
affirmations, questions, or expressions of understanding and enthusiasm, visible
responses provide them with encouragement and confirmation that their
communication is connecting. This desire for immediate feedback can motivate
them to engage more dynamically and tailor their delivery to keep listeners
involved. However, it can also lead to frustration or discouragement if the
response is minimal or delayed, even though transformation or understanding
may be happening quietly or internally. Learning to trust that impact is not always
immediately apparent helps them remain patient and confident in their role as
teachers or speakers.
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Prefers to teach truth rather than research it.

They have a strong passion for sharing and communicating biblical truths with
clarity and conviction, finding great fulfillment in helping others understand and
apply God’s Word. However, they may be less inclined to spend extensive time
on deep research or theological study behind the scenes. Their strength lies in
conveying concepts they already know or believe, rather than delving into
complex or detailed investigation to discover new insights. This preference can
sometimes mean they rely on established knowledge and practical experience
instead of engaging in exhaustive study or exploring multiple perspectives. While
their focus on teaching allows them to inspire and equip others effectively,
balancing this with a willingness to research can deepen their understanding and
enrich their teaching even further.

Loves to prescribe precise steps of action to aid in personal growth.

They have a natural inclination to provide clear, practical guidance and structured
plans that help individuals move forward in their spiritual or personal
development. Rather than leaving growth to happen vaguely or haphazardly,
they enjoy breaking down complex goals into manageable, specific steps that
can be followed consistently. This approach offers clarity and direction, making
the path to progress tangible and achievable. Their detailed instructions often
empower others to take intentional action, build discipline, and experience
measurable improvement. By offering concrete next steps, they help remove
confusion or overwhelm, fostering confidence and momentum in the journey
toward growth and maturity.

Focuses on working with people.

They thrive in environments where interpersonal connection and collaboration
are central. Their energy and passion are directed toward engaging with others
listening to their needs, encouraging their strengths, and supporting their growth.
They find fulfillment in building relationships, fostering teamwork, and creating a
positive atmosphere where people feel valued and understood. Rather than
preferring solitary tasks or abstract concepts, they invest time and effort in face-
to-face interactions and meaningful conversations. This people-centered
approach not only helps them motivate and influence those around them but also
enables them to identify individual gifts, resolve conflicts, and nurture community.
Their focus on people often drives them to be effective communicators,
empathetic leaders, and trusted mentors.
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Loves to do personal counseling.

They have a genuine passion for walking alongside individuals in their personal
struggles, challenges, and growth journeys. Personal counseling allows them to
provide a safe, compassionate space where people can openly share their
thoughts and feelings without fear of judgment. They find deep satisfaction in
listening empathetically, offering wise guidance, and helping others gain clarity,
healing, and hope. This role taps into their nurturing nature and their desire to
see transformation and restoration in the lives of those they serve. They often
invest significant time and emotional energy in building trust and fostering
genuine connections, knowing that effective counseling requires patience,
confidentiality, and spiritual sensitivity. Their love for personal counseling reflects
a heart committed to healing and supporting others on a deeply personal level.

Views trials as opportunities to produce personal growth.

They approach difficulties and challenges with a mindset that sees beyond
immediate discomfort or hardship. Instead of being discouraged by trials, they
recognize them as valuable experiences that can shape character, deepen faith,
and build resilience. They understand that struggles often serve as a refining
process, revealing strengths and weaknesses, and providing lessons that
contribute to spiritual maturity and personal development. This perspective
encourages them to face adversity with courage and hope, trusting that God
uses even the toughest circumstances for a greater purpose. Their ability to view
trials as growth opportunities inspires others to persevere and find meaning in
their own struggles.

Is greatly loved because of his positive attitude.

Their consistently upbeat and hopeful outlook on life naturally draws people
toward them. Even in challenging situations, they maintain a sense of optimism
that uplifts and encourages those around them. Their positive attitude creates an
atmosphere of warmth and encouragement, making others feel valued,
supported, and inspired. This joyful demeanor often becomes a source of comfort
and motivation, helping to lighten burdens and foster resilience in both personal
and group settings. Because they focus on possibilities rather than problems,
people appreciate their presence and often seek their company for
encouragement and reassurance. Their genuine positivity is a key reason why
they are deeply loved and respected within their community.
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+ Always completes what is started.

They demonstrate a strong sense of commitment and reliability by following
through on tasks and responsibilities until they are fully finished. Once they begin
a project or set a goal, they are determined to see it through, often pushing past
obstacles, distractions, or fatigue to ensure completion. This steadfast dedication
builds trust among peers and leaders, as others know they can depend on them
to deliver consistent and thorough results. Their perseverance reflects a
disciplined work ethic and a respect for the value of finishing well, which not only
accomplishes immediate objectives but also sets a positive example for others to
emulate.

+ Expects a lot of self and others.

They hold themselves to high standards and consistently strive for excellence in
everything they do. This strong internal drive pushes them to work diligently,
maintain discipline, and pursue continual growth. At the same time, they extend
these expectations to those around them, believing that everyone has the
potential to contribute their best and uphold similar levels of commitment and
responsibility. While this can inspire others to elevate their own efforts, it can also
create pressure or frustration when expectations are not met. Their desire for
high performance stems from a genuine passion for achieving meaningful results
and seeing both themselves and their teams succeed. Balancing these
expectations with grace and understanding helps maintain healthy relationships
and sustained motivation.

Misunderstandings of the Exhorter

+ Tends to interrupt others in eagerness to give opinions or advice.

Their enthusiasm to contribute and help often leads them to speak up quickly,
sometimes before others have finished expressing their thoughts. Driven by a
genuine desire to offer insight, guidance, or solutions, they may unintentionally
interrupt conversations in their eagerness to share what they believe will be
helpful. While their intentions are positive, this habit can disrupt the flow of
dialogue, make others feel unheard, or come across as impatient. Learning to
practice active listening and timing their input thoughtfully can enhance their
effectiveness in communication and deepen relationships. By balancing their
passion to advise with respect for others’ speaking time, they create a more
collaborative and receptive environment.
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Will use scripture out of context to make a point.

In their zeal to support a particular idea or argument, they may sometimes quote
or reference Scripture without fully considering its original meaning, historical
background, or broader biblical context. This can lead to misunderstandings or
misapplications of the text, unintentionally twisting its message to fit their agenda.
While their intention is often to emphasize a truth or persuade others, using
Scripture out of context risks undermining the integrity of God’s Word and can
cause confusion or error within the community. It is important for them to practice
careful study, seek proper interpretation, and approach the Bible with humility to
ensure that their teaching or argument aligns faithfully with its intended meaning.

May be cut and dried in prescribing steps of action.

They often prefer to provide clear, straightforward, and concrete instructions
when guiding others toward personal growth or problem-solving. This approach
values order, clarity, and simplicity, offering a well-defined path that can be easily
followed. However, this tendency can sometimes come across as rigid or overly
formulaic, leaving little room for flexibility, creativity, or individual differences.
People with varying personalities or unique circumstances may feel constrained
or misunderstood if their needs don't fit neatly into the prescribed steps. While
their methodical style helps create structure and focus, balancing it with
adaptability and openness to alternative approaches can make their guidance
more effective and relatable to a wider range of individuals.

Is outspoken opinionated.

They are confident in expressing their thoughts and beliefs clearly and directly,
often speaking up boldly in conversations and discussions. Their strong
convictions drive them to share their viewpoints without hesitation, which can
inspire others and stimulate meaningful dialogue. However, their outspoken
nature may sometimes be perceived as forceful or uncompromising, especially
when others hold different opinions. Their passion for what they believe can
make them seem rigid or unwilling to consider alternative perspectives. While
their honesty and clarity are valuable traits, learning to balance assertiveness
with active listening and openness can help foster more constructive
communication and deeper mutual understanding.

Can become overly self-confident.

Their strong belief in their abilities, ideas, and judgments can sometimes lead
them to an excessive level of self-assurance. This heightened confidence may
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cause them to underestimate challenges, overlook valuable input from others, or
take risks without sufficient caution. While confidence is essential for leadership
and decision-making, becoming overly self-confident can result in stubbornness,
blind spots, or resistance to feedback. It may also inadvertently alienate others
who feel their contributions are undervalued or dismissed. Maintaining a healthy
balance of confidence and humility is important for sustained growth, effective
collaboration, and wise stewardship of their gifts and responsibilities.

Therefore, the encourager is a steady voice of hope in a world that often speaks words
of doubt and defeat. They walk closely beside others, offering genuine affirmation, wise
counsel, and heartfelt support. With a God-given ability to see beyond present
struggles, they recognize the seeds of potential and purpose in people, even when
those individuals cannot see it themselves. Their words carry life, lifting weary hearts,
rekindling faith, and inspiring perseverance. Whether through a timely Scripture, a
compassionate conversation, or simply their faithful presence, the encourager helps
others push through discouragement and press forward in their calling. They rejoice not
only in seeing someone succeed, but in being part of the journey that made it possible.
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Faith

Those with this gift trust God deeply and inspire others have confidence in God's
promises and power even when circumstances seem uncertain.

Acts 11:22-24 (NKJV)

22 Then news of these things came to the ears of the church in Jerusalem, and they
sent out Barnabas to go as far as Antioch. 2 When he came and had seen the grace of
God, he was glad, and encouraged them all that with purpose of heart they should
continue with the Lord. 2 For he was a good man, full of the Holy Spirit and of faith.
And a great many people were added to the Lord.

Acts 27:20-25 (NKJV)

20 Now when neither sun nor stars appeared for many days, and no small tempest beat
on us, all hope that we would be saved was finally given up. 2" But after long
abstinence from food, then Paul stood in the midst of them and said, "Men, you should
have listened to me, and not have sailed from Crete and incurred this disaster andloss.
22 And now | urge you to take heart, for there will be no loss of life among you, but only
of the ship. 22 For there stood by me this night an angel of the God to whom | belong
and whom | serve, ?* saying, 'Do not be afraid, Paul; you must be brought before
Caesar; and indeed God has granted you all those who sail with you.' 2> Therefore take
heart, men, for | believe God that it will be just as it was told me.

Romans 4:18-21 (NKJV)

8 who, contrary to hope, in hope believed, so that he became the father of many
nations, according to what was spoken, "So shall your descendants be." '° And not
being weak in faith, he did not consider his own body, already dead (since he was about
a hundred years old), and the deadness of Sarah's womb. 2° He did not waver at the
promise of God through unbelief, but was strengthened in faith, giving glory to God,
2Tand being fully convinced that what He had promised He was also able to perform.

1 Corinthians 12:9 (NKJV)
9to another faith by the same Spirit, to another gifts of healings by the same Spirit,

Hebrews 11:1-40 (NKJV)

" Now faith is the substance of things hoped for, the evidence of things not seen.

2For by it the elders obtained a good testimony. 3 By faith we understand that the
worlds were framed by the word of God, so that the things which are seen were not
made of things which are visible. 4 By faith Abel offered to God a more excellent
sacrifice than Cain, through which he obtained witness that he was righteous, God
testifying of his gifts; and through it he being dead still speaks. ° By faith Enoch was
taken away so that he did not see death, "and was not found, because God had taken
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him"; for before he was taken he had this testimony, that he pleased God.  But without
faith it is impossible to please Him, for he who comes to God must believe that He is,
and that He is a rewarder of those who diligently seek Him. 7 By faith Noah, being
divinely warned of things not yet seen, moved with godly fear, prepared an ark for the
saving of his household, by which he condemned the world and became heir of the
righteousness which is according to faith. & By faith Abraham obeyed when he was
called to go out to the place which he would receive as an inheritance. And he went out,
not knowing where he was going. ° By faith he dwelt in the land of promise as in a
foreign country, dwelling in tents with Isaac and Jacob, the heirs with him of the same
promise; ' for he waited for the city which has foundations, whose builder and maker is
God. " By faith Sarah herself also received strength to conceive seed, and she bore a
child when she was past the age, because she judged Him faithful who had promised.

2 Therefore from one man, and him as good as dead, were born as many as the stars
of the sky in multitude--innumerable as the sand which is by the seashore.'® These all
died in faith, not having received the promises, but having seen them afar off were
assured of them, embraced them and confessed that they were strangers and pilgrims
on the earth. ' For those who say such things declare plainly that they seek a
homeland. 1> And truly if they had called to mind that country from which they had come
out, they would have had opportunity to return. '® But now they desire a better, that is, a
heavenly country. Therefore God is not ashamed to be called their God, for He has
prepared a city for them. '” By faith Abraham, when he was tested, offered up Isaac,
and he who had received the promises offered up his only begotten son, '® of whom it
was said, "In Isaac your seed shall be called," '° concluding that God was able to raise
him up, even from the dead, from which he also received him in a figurative sense.

20 By faith Isaac blessed Jacob and Esau concerning things to come. 2! By faith Jacob,
when he was dying, blessed each of the sons of Joseph, and worshiped, leaning on the
top of his staff. 22 By faith Joseph, when he was dying, made mention of the departure
of the children of Israel, and gave instructions concerning his bones. 23 By faith Moses,
when he was born, was hidden three months by his parents, because they saw he was
a beautiful child; and they were not afraid of the king's command. 24 By faith Moses,
when he became of age, refused to be called the son of Pharaoh's daughter, ° choosing
rather to suffer affliction with the people of God than to enjoy the passing pleasures of
sin, 2% esteeming the reproach of Christ greater riches than the treasures in Egypt; for
he looked to the reward. 2’ By faith he forsook Egypt, not fearing the wrath of the king;
for he endured as seeing Him who is invisible. 28 By faith he kept the Passover and the
sprinkling of blood, lest he who destroyed the firstborn should touch them. 2° By faith
they passed through the Red Sea as by dry land, whereas the Egyptians, attempting to
do so, were drowned. 3° By faith the walls of Jericho fell down after they were encircled
for seven days. 3! By faith the harlot Rahab did not perish with those who did not
believe, when she had received the spies with peace. 32 And what more shall | say? For
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the time would fail me to tell of Gideon and Barak and Samson and Jephthah, also of
David and Samuel and the prophets: 33 who through faith subdued kingdoms, worked
righteousness, obtained promises, stopped the mouths of lions, 3 quenched the
violence of fire, escaped the edge of the sword, out of weakness were made strong,
became valiant in battle, turned to flight the armies of the aliens. 3> Women received
their dead raised to life again. And others were tortured, not accepting deliverance, that
they might obtain a better resurrection. 3¢ Still others had trial of mockings and
scourgings, yes, and of chains and imprisonment. 37 They were stoned, they were sawn
in two, were tempted, were slain with the sword. They wandered about in sheepskins
and goatskins, being destitute, afflicted, tormented-- 38 of whom the world was not
worthy. They wandered in deserts and mountains, in dens and caves of the earth.

39 And all these, having obtained a good testimony through faith, did not receive the
promise, 4° God having provided something better for us, that they should not be made
perfect apart from us.

Biblical Examples
1. Abraham (Romans 4:18-21; Hebrews 11:8-12)

e Believed God’s promise of a son despite his and Sarah’s old age. Called “the
father of faith.”

2. Joshua and Caleb (Numbers 13:30; 14:6-9)

e While others doubted, they believed God would give Israel the Promised Land,
urging the people not to fear.

3. David vs. Goliath (1 Samuel 17:45-47)
e Trusted God to deliver him in battle against a giant warrior.
4. The Centurion (Matthew 8:5-10)

e Believed Jesus could heal his servant with just a word. Jesus marveled at his
great faith.

5. Paul in the Storm (Acts 27:21-25)

e Assured everyone on the ship that God had promised their safety, urging them to
take courage.

Modern Examples
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o A believer who prays boldly for healing or provision, trusting God will act
according to His will.

« A missionary who goes to a difficult field with unwavering confidence that God
will open doors.

e A church member who encourages others to trust God in crisis, standing as a
pillar of hope.

« Someone who sees opportunity instead of obstacles, urging others to believe
God for greater things.

Characteristics of Faith

+ Often more interested in the future than history

They tend to focus their energy and attention on what lies ahead rather than
dwelling on past events or traditions. Their mindset is forward-looking, driven by
vision, innovation, and the possibilities that the future holds. This orientation
allows them to anticipate change, set ambitious goals, and inspire others toward
progress and growth. However, this preference can sometimes cause them to
overlook valuable lessons, wisdom, or insights that history and experience
provide. While their future-focused outlook fuels motivation and creativity,
balancing it with an appreciation for the past can deepen their understanding and
strengthen their ability to navigate present challenges effectively.

 Unmoved by circumstances, suffering, or obstacles

They possess a remarkable resilience and steadfastness that enables them to
remain calm, focused, and determined regardless of the difficulties they face.
Whether encountering personal hardship, external challenges, or opposition, they
maintain a composed and unwavering attitude. This inner strength allows them to
press forward with confidence and purpose, refusing to be discouraged or
distracted by setbacks. Their ability to stay unmoved in the midst of adversity
often inspires others to persevere and remain hopeful. However, this trait can
sometimes be mistaken for emotional detachment or insensitivity, so it’s
important for them to also demonstrate empathy and openness while navigating
tough situations.

* Great trust in God.

They possess a deep and unwavering confidence in God’s faithfulness, wisdom,
and sovereignty. This trust serves as a foundation for their decisions, actions,
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and responses to life’s challenges. Even when circumstances seem uncertain or
difficult, they believe that God is in control and working all things together for
good. Their faith enables them to remain hopeful, courageous, and patient,
knowing that God’s timing and plans are perfect. This profound trust not only
sustains them personally but also encourages and strengthens those around
them, as others witness their calm assurance and reliance on divine guidance.
Their relationship with God is marked by a consistent dependence on His
promises and a heartfelt surrender to His will.

Positive attitude, hopeful.

They consistently maintain an optimistic outlook, choosing to focus on
possibilities and solutions rather than problems and setbacks. This hopeful
perspective enables them to approach challenges with confidence and resilience,
believing that better outcomes are always within reach. Their positive attitude is
contagious, uplifting those around them and creating an encouraging
environment where others feel motivated to persevere. Even in difficult or
uncertain situations, they hold onto hope, trusting that growth, healing, and
success are attainable. Their ability to see the silver lining helps foster a spirit of
encouragement, faith, and forward momentum within their community.

Often are visionaries, dreamers, promoters.

They have a natural gift for imagining possibilities beyond the present reality,
often dreaming big and envisioning a better future. Their visionary mindset allows
them to see potential where others might see obstacles or limitations. They are
passionate about promoting new ideas, inspiring others to join in their vision, and
mobilizing people toward collective goals. This enthusiasm fuels creativity and
innovation, driving progress and change within their communities or
organizations. As promoters, they excel at communicating their dreams with
energy and persuasion, rallying support and generating excitement. While their
forward-thinking nature can sometimes lead to impatience with details or the
status quo, their ability to dream boldly and inspire others is a powerful catalyst
for growth and transformation.

Very courageous.

They exhibit remarkable bravery and boldness in facing challenges, opposition,
or uncertainty. Their courage enables them to step out of their comfort zones,
confront difficult situations, and take risks that others might shy away from. This
fearless attitude often inspires those around them to be more confident and
resilient as well. Whether standing up for their beliefs, leading through adversity,
or initiating change, they demonstrate a steadfast resolve that doesn’t waver in
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the face of fear or intimidation. Their courage is rooted in faith and conviction,
empowering them to act decisively and with conviction even when the outcome is
uncertain or the path is difficult.

Senses the moment when “prayer of faith” is needed.

They have a heightened spiritual sensitivity that allows them to recognize critical
times when a situation calls for powerful, faith-filled prayer. This discernment
goes beyond general prayer requests; they can perceive when a breakthrough,
healing, or divine intervention hinges on fervent and specific prayers rooted in
trust and belief in God’s promises. Their intuition or spiritual insight alerts them to
pray boldly and confidently, often prompting others to join in intercession. By
sensing these pivotal moments, they play a crucial role in aligning the
community’s prayers with God’s timing and purpose, helping to unleash His
power in circumstances that require supernatural intervention.

Is goal centered.

They have a strong focus on setting, pursuing, and achieving specific objectives.
Their mindset is oriented toward results, progress, and measurable outcomes,
which drives them to plan strategically and work diligently toward their targets.
Being goal centered means they prioritize tasks that align with their vision and
purpose, often breaking larger ambitions into manageable milestones. This focus
keeps them motivated and organized, enabling them to maintain momentum
even when faced with obstacles or distractions. Their determination to
accomplish goals inspires those around them and helps create a sense of
direction and purpose within their teams or communities. However, it's important
for them to balance goal orientation with flexibility and relational sensitivity to
ensure sustained success and harmony.

Actively reminds others of the promises of God

They have a heartfelt passion for encouraging others by bringing to light the
truths and assurances found in God’s Word. Recognizing that life’s challenges
can often lead to doubt or discouragement, they intentionally speak reminders of
God’s faithfulness, love, and covenant promises to uplift and strengthen those
around them. Whether through personal conversation, teaching, or prayer, they
consistently point others back to Scripture’s hopeful declarations such as God’s
provision, protection, guidance, and grace. Their reminders serve as a source of
comfort and motivation, helping individuals to trust God more deeply and
persevere with confidence. By keeping God’s promises at the forefront, they
foster a spirit of hope, faith, and encouragement within their community.
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Misunderstanding of Faith

May be viewed as non-realist because of positive attitudes.

Their consistently optimistic and hopeful outlook can sometimes lead others to
perceive them as idealistic or disconnected from the harsher realities of life.
Because they tend to focus on possibilities, solutions, and the brighter side of
situations, some may feel that they overlook potential risks, challenges, or
negative outcomes. This perception can cause skepticism or frustration,
especially among those who prioritize caution or are more pragmatic in their
approach. While their positive attitude serves as a powerful motivator and source
of encouragement, it's important for them to balance optimism with practical
awareness. This balance helps them maintain credibility and build trust with a
broader range of people who value both hope and realism.

Can become impatient when others don’t have their kind of positive faith
outlook.

Because they strongly value optimism and confident trust in God'’s promises,
they may struggle to understand or empathize with those who wrestle with doubt,
fear, or a more cautious perspective. Their natural enthusiasm for faith and
positive thinking can lead to frustration or impatience when others seem hesitant,
discouraged, or slow to embrace hope. This impatience is often fueled by a
sincere desire to see others experience the same joy and assurance they feel,
but it can unintentionally create pressure or distance in relationships. Learning to
be patient and compassionate toward different spiritual journeys and timelines
helps them foster deeper connections and provide support that honors where
others are in their faith walk.

Have a difficult time understanding “the system” and why it works as it
does to slow down progress.

They often find it challenging to grasp the complexities, rules, and bureaucratic
processes that govern organizations, institutions, or traditions. Their natural
desire for swift action and forward momentum makes it frustrating when they
encounter procedures or systems that seem inefficient, overly complicated, or
unnecessarily slow progress toward goals. This difficulty in understanding why
“the system” operates as it does can lead to impatience, resistance, or attempts
to bypass established protocols. While their drive for progress is commendable,
learning to navigate and appreciate the purpose behind these structures such as
maintaining order, fairness, or accountability can help them work more effectively
within the system and foster long-term, sustainable change.
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 Exercise Gift of Faith without works.

They possess a strong inner conviction and confident belief in God’s power and
promises, often demonstrating unwavering faith in prayer and spiritual matters.
However, there are times when this gift of faith is expressed without
accompanying practical action or tangible steps toward the desired outcome.
While their trust in God is commendable, relying solely on faith without engaging
in effort, obedience, or initiative can limit the fulfilment of that faith. Genuine faith
typically moves in partnership with action such as serving, making decisions, or
persevering which brings God'’s promises into manifestation. Developing a
balance between faith and works strengthens their effectiveness and aligns with
biblical principles of living faith that produces fruit.

+ Often irritated by criticism because they are assured they know God’s will.

Their deep confidence in their understanding of God’s purpose and direction can
make them resistant to feedback or correction from others. Because they are
convinced that their path aligns closely with divine guidance, criticism may feel
not only unnecessary but also frustrating or even threatening. This assuredness
can lead to impatience or defensiveness when others question their decisions or
challenge their methods. While their conviction is a strength in pursuing God’s
will, it is important for them to remain open to counsel and willing to consider
other perspectives. Embracing humility and teachability helps prevent blind spots
and fosters healthier relationships, allowing them to grow and refine their
discernment without losing their sense of divine calling.

Therefore, the person of faith stands like an unshakable pillar in the storm, holding fast
to God’s promises when everything around them seems uncertain or impossible. Their
trust in the Lord is not shaken by obstacles, delays, or the opinions of others it is
anchored in the unchanging character of God. They see beyond present circumstances,
fixing their eyes on what God has said rather than what they can see. This steadfast
confidence not only sustains them but also inspires those around them to believe for the
miraculous. When others feel weary or doubtful, the person of faith lifts their gaze
heavenward, reminding them that God is able to do immeasurably more than they can
ask or imagine. In times of challenge, they become a living testimony that faith is not
just believing in God'’s power it is resting in His goodness, no matter the outcome.
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Giver

Giver cheerfully and generously provides their time, energy, possessions, and
finances beyond the tithe to accomplish God's work. Their faith and generosity
help sustain and expand ministry efforts. They encourages and motivate others in
the body of believers to do the same.

Mark 12:41-44 (NKJV)

4T Now Jesus sat opposite the treasury and saw how the people put money into the
treasury. And many who were rich put in much. 4?> Then one poor widow came and
threw in two mites, which make a quadrans. 43 So He called His disciples to Himself
and said to them, "Assuredly, | say to you that this poor widow has put in more than all
those who have given to the treasury; 44 for they all put in out of their abundance, but
she out of her poverty put in all that she had, her whole livelihood."

Romans 12:8 (NKJV)
8 he who exhorts, in exhortation; he who gives, with liberality; he who leads, with
diligence; he who shows mercy, with cheerfulness.

2 Corinthians 8:1-7 (NKJV)

" Moreover, brethren, we make known to you the grace of God bestowed on the
churches of Macedonia: 2 that in a great trial of affliction the abundance of their joy and
their deep poverty abounded in the riches of their liberality. 3 For | bear witness that
according to their ability, yes, and beyond their ability, they were freely willing,
4imploring us with much urgency that we would receive the gift and the fellowship of
the ministering to the saints. > And not only as we had hoped, but they first gave
themselves to the Lord, and then to us by the will of God. é So we urged Titus, that as
he had begun, so he would also complete this grace in you as well. 7 But as you
abound in everything--in faith, in speech, in knowledge, in all diligence, and in your love
for us--see that you abound in this grace also.

2 Corinthians 9:2-8 (NKJV)

2for | know your willingness, about which | boast of you to the Macedonians, that
Achaia was ready a year ago; and your zeal has stirred up the majority. 3 Yet | have
sent the brethren, lest our boasting of you should be in vain in this respect, that, as |
said, you may be ready; *lest if some Macedonians come with me and find you
unprepared, we (not to mention you!) should be ashamed of this confident boasting.

S Therefore | thought it necessary to exhort the brethren to go to you ahead of time, and
prepare your generous gift beforehand, which you had previously promised, that it may
be ready as a matter of generosity and not as a grudging obligation.  But this / say: He
who sows sparingly will also reap sparingly, and he who sows bountifully will also reap
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bountifully. 7 So let each one give as he purposes in his heart, not grudgingly or of
necessity; for God loves a cheerful giver. 8 And God is able to make all grace abound
toward you, that you, always having all sufficiency in all things, may have an abundance
for every good work.

Biblical Examples
1. Abraham offering to Melchizedek (Genesis 14:18-20)
e Gave a tenth of everything as an act of honor to God.
2. The Israelites contributing to the Tabernacle (Exodus 35:20-29)

e Those stirred by God gave freely of gold, silver, cloth, and skills to build God’s
dwelling place.

3. The Widow’s Offering (Mark 12:41-44)

e Gave two small coins, all she had, demonstrating radical trust and generosity.
4. Barnabas (Acts 4:36-37)

e Sold a field and laid the money at the apostles’ feet to care for the poor.

5. The Macedonian Churches (2 Corinthians 8:1-5)

e Out of extreme poverty, they gave generously and even beyond their ability,
motivated by love for Christ.

Modern Examples

e A business owner who joyfully funds missions and church ministries without
seeking recognition.

e A believer who quietly provides financial help to families in need.

« Someone who loves supplying materials, meals, or housing to support
ministry.

e A giver who sees needs before others notice them and meets them promptly.
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Characteristics of a Giver

Give freely of money, possessions, time, energy, and love.

They live with an open hand and a generous heart, readily offering their
resources whether material, emotional, or spiritual to meet the needs of others.
Their giving is not motivated by obligation or recognition, but by a genuine desire
to bless, support, and uplift. They find joy in sharing what they have, whether it's
financial assistance, personal belongings, time spent helping, physical energy, or
emotional care. Their generosity extends beyond material things; they are also
quick to listen, encourage, and extend compassion. This selfless attitude reflects
a deep trust in God as their provider and a strong sense of responsibility to care
for others. Their lifestyle of generosity creates a ripple effect, often inspiring
those around them to give more freely and live with greater compassion and
purpose.

Loves to give without others knowing about it.

They are drawn to quiet, behind-the-scenes generosity, preferring to meet needs
or bless others without drawing attention to themselves. Their joy comes not from
public recognition or praise, but from knowing they’ve made a difference in
someone’s life. This kind of giving reflects humility and a pure heart, seeking to
honor God rather than gain approval from people. Whether through anonymous
financial gifts, private acts of service, or discreet encouragement, they find deep
satisfaction in being a vessel of God’s provision. Their secret generosity often
carries great impact, reminding others that they are seen and cared for even if
they never know by whom. This hidden form of giving models the spirit of Jesus’
teaching to give in secret, trusting that God sees and rewards what is done in
love.

Wants to feel a part of the ministries to which he contributes.

They deeply desire relational connection and meaningful involvement with the
ministries they support whether through time, talent, or financial giving. For them,
contributing isn’t just about fulfilling a duty or making a donation; it's about being
personally invested in the mission and impact of the work. They want to know the
people behind the ministry, understand its goals, witness its fruit, and feel
included as a valued partner in its success. This desire often stems from a
heartfelt commitment to kingdom work and a longing to see their contributions
make a tangible difference. When they feel disconnected or unappreciated, their
motivation may decline. Therefore, they thrive in ministry environments that are
relational, communicative, and inclusive where contributors are celebrated not
just for what they give, but for who they are.
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Feels delighted when his gift is an answer to specific prayer.

They experience deep joy and confirmation when they discover that their gift
whether financial, material, or an act of service directly meets a need someone
has been praying about. Knowing that their generosity aligned perfectly with a
specific request strengthens their sense of purpose and reinforces their belief
that they are being led by God. It assures them that their giving is not random but
divinely appointed. This delight goes beyond personal satisfaction; it becomes a
sacred moment where their obedience becomes part of someone else’s
testimony of God'’s faithfulness. It also fuels their motivation to remain sensitive
to the Holy Spirit, listen carefully to God’s nudges, and continue giving in ways
that reflect His heart and timing.

Gives only by the leading of the Holy Spirit.

Their generosity is deeply rooted in spiritual discernment rather than impulse or
pressure. Before giving, they seek the guidance of the Holy Spirit through prayer
and a sense of inner prompting. They believe that true generosity should align
with God’s timing, purpose, and direction, not simply with emotional appeals or
visible needs. This sensitivity ensures that their giving is intentional and impactful
directed to the right people, causes, or situations at the right moment. It also
protects them from burnout or misplaced generosity. While some may perceive
this approach as cautious or selective, it actually reflects a desire to be faithful
stewards and to partner with God in His work. Their Spirit-led giving often results
in deeply meaningful outcomes that bear lasting fruit.

Views hospitality as an opportunity to give.

They see hospitality not merely as entertaining or fulfilling a social expectation,
but as a meaningful expression of generosity and love. Opening their home,
preparing meals, or creating a welcoming environment becomes a joyful way to
give of themselves offering time, resources, attention, and care. Through
hospitality, they provide more than food or shelter; they offer comfort, safety, and
belonging. For them, every invitation extended is a chance to serve others, meet
practical needs, and reflect the heart of Christ. Whether hosting friends,
strangers, or those in crisis, they view each opportunity as sacred a chance to
minister grace through warmth, presence, and kindness.

Quickly volunteers to help when a need is seen.

They are highly responsive and action-oriented, often stepping forward to assist
the moment a need becomes evident. Whether it’s setting up chairs, preparing
meals, running errands, or lending a hand with behind-the-scenes tasks, they
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don’t wait to be asked they simply act. Their instinct is to serve, and they find
fulfillment in being useful and dependable. This quickness to volunteer reflects a
compassionate heart and a desire to ease burdens for others. They are not
motivated by recognition but by a genuine willingness to serve God and people.
Their readiness often inspires others to get involved and helps create a culture of
servant-hearted support within the church or community.

Believes God is the source of his supply.

Their confidence in giving and serving flows from a deep-rooted belief that
everything they have ultimately comes from God. They see themselves not as
owners, but as stewards of God’s resources whether money, time, skills, or
possessions. This trust in God as their provider gives them freedom to give
generously, even sacrificially, without fear of lack. They know that as they pour
out to others, God will continue to pour into them. This mindset fuels not only
their generosity, but also their peace and contentment. It allows them to live with
open hands and joyful hearts, continually looking for ways to reflect God’s
abundance in the lives of others.

Is very industrious with a tendency toward success.

They possess a strong work ethic and are highly motivated to complete tasks
with excellence. Driven by purpose and discipline, they approach responsibilities
with focus, efficiency, and determination. Whether in ministry, business, or
personal life, they are known for their productivity and follow-through. This
industrious nature often leads to success, as they are not easily discouraged by
obstacles and are willing to put in the time and effort needed to achieve results.
Their diligence is often coupled with creativity and problem-solving skills,
enabling them to find effective solutions and maximize their impact. While their
accomplishments may stand out, their motivation is typically rooted in a desire to
serve others and fulfill God's calling on their life, rather than in personal ambition.

Possesses both natural and God-given talent.

They exhibit a unique blend of abilities some developed through life experience,
personality, or training, and others clearly imparted by the Holy Spirit for the
building up of the Body of Christ. Their natural talents may include leadership,
communication, creativity, or organization, while their spiritual gifts often enhance
and elevate these abilities for greater Kingdom impact. This combination allows
them to serve with effectiveness and grace, often accomplishing more than what
seems humanly possible. They recognize that while some skills can be honed
through effort, their true effectiveness comes from surrendering those gifts to
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God and allowing Him to work through them. This partnership of natural ability
and divine empowerment enables them to operate with both confidence and
humility.

Misunderstandings of the Giver

* May try to control how contributions are used.

While their intentions often come from a genuine desire to ensure effectiveness
and good stewardship, they may struggle with releasing control once a gift has
been given. Because they care deeply about where their resources go and how
they’re used, they may feel a strong need to see visible results or to influence
decisions regarding the use of their contributions whether financial, material, or
personal. This can sometimes lead to tension or misunderstandings, especially
when leadership makes different decisions or when outcomes are not clearly
communicated. If unchecked, this desire to control can shift the focus from joyful
giving to conditional support. Learning to trust both God and the leadership in
place can help them grow in faith, releasing their gifts freely and allowing the
Spirit to use them as He sees fit.

+ Tends to pressure others to give.

Because they are deeply passionate about generosity and convinced of its
spiritual and practical value, they may unintentionally pressure others to give at
the same level or with the same enthusiasm they do. Their strong convictions,
while sincere, can lead them to make others feel guilty, inadequate, or judged if
they are not as quick or willing to contribute. This pressure may come through
persistent encouragement, public appeals, or subtle comparisons. Although their
heart may be to inspire faith and sacrifice, the approach can sometimes overlook
the unique journeys, resources, or convictions of others. Learning to encourage
giving through modeling and testimony rather than expectation or persuasion
helps foster a spirit of grace and freedom in generosity.

* May upset family and friends with unpredictable patters of giving.

Their generosity, though well-intentioned and Spirit-led, can sometimes lack
consistency or communication, causing confusion or concern among loved ones.
They may give large sums, donate cherished possessions, or commit significant
time or resources spontaneously without discussing it with their spouse, family,
or close friends. This unpredictability can create financial strain, emotional
tension, or practical difficulties, especially if others feel left out of the decision-
making process. What they view as obedience or faith, others might perceive as
impulsiveness or irresponsibility. Learning to balance Spirit-led giving with wise
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counsel, planning, and communication can help preserve trust and unity in
relationships while still honoring their calling to give generously.

* Tens to spoil own children and other relatives.

Their generous nature often extends most freely to those they love, particularly
their children and close family members. With a desire to bless, protect, or show
affection, they may give excessively offering gifts, money, privileges, or help
even when it may not be in the best interest of the recipient. This pattern, while
rooted in love, can unintentionally foster entitlement, dependence, or a lack of
responsibility in those receiving the generosity. In trying to meet every need or
desire, they may also struggle to set healthy boundaries. Over time, this can
hinder personal growth in others or create family tension. Recognizing the
difference between loving support and enabling behavior allows them to give in
ways that truly benefit and build up those they care about.

» May use financial giving to get out of other responsibilities.

While their generosity is genuine, they may sometimes fall into the trap of
substituting financial support for active involvement or personal service. Giving
money or resources can feel like a quicker, more manageable way to contribute
especially when time, energy, or relational engagement is required. As a result,
they might avoid tasks like serving on teams, attending meetings, mentoring
others, or handling family obligations by offering financial help instead. This can
unintentionally create imbalance, as their presence, participation, or practical
help may be just as needed as their financial support. Learning to view giving as
holistic not just monetary can help them grow in well-rounded stewardship and
deeper relational commitment to both the church and the people around them.

Therefore, the giver is like a quiet, life-giving river, pouring out resources to nourish the
work of God. Their generosity flows freely often in ways unnoticed meeting needs,
funding ministry, and fueling kingdom growth. They don’t give out of surplus but out of a
heart that trusts God to supply. For them, giving is not an obligation but a joy, a tangible
way to partner with God’s work and bless others.
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Helps

Those with the gift of helps gladly assist others in their ministries. They often
work behind the scenes, ensuring that the work of the church moves forward
smoothly and effective allowing them to use their respective Gifts.

Mark 15:40-41 (NKJV)

40 There were also women looking on from afar, among whom were Mary Magdalene,
Mary the mother of James the Less and of Joses, and Salome, ! who also followed
Him and ministered to Him when He was in Galilee, and many other women who came
up with Him to Jerusalem.

Luke 8:2-3 (NKJV)

2and certain women who had been healed of evil spirits and infirmities--Mary called
Magdalene, out of whom had come seven demons, 2 and Joanna the wife of Chuza,
Herod's steward, and Susanna, and many others who provided for Him from their
substance.

Romans 16:1-2 (NKJV)

1 commend to you Phoebe our sister, who is a servant of the church in Cenchrea,
2that you may receive her in the Lord in a manner worthy of the saints, and assist her
in whatever business she has need of you; for indeed she has been a helper of many
and of myself also.

Acts 9:36 (NKJV)
36 At Joppa there was a certain disciple named Tabitha, which is translated Dorcas.
This woman was full of good works and charitable deeds which she did.

1 Corinthians 12:28 (NKJV)

28 And God has appointed these in the church: first apostles, second prophets, third
teachers, after that miracles, then gifts of healings, helps, administrations, varieties of
tongues.

Biblical Examples
1. Moses and Aaron/Hur (Exodus 17:10-13)

e As Moses’ arms grew tired, Aaron and Hur held them up so Israel could win the
battle. A perfect picture of the gift of helps—supporting a leader so God’s work
succeeds.
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2. The women who supported Jesus’ ministry (Luke 8:1-3)

e Mary Magdalene, Joanna, Susanna, and many others provided resources and
practical care so Jesus and His disciples could minister freely.

3. Phoebe (Romans 16:1-2)
e Described as a servant (deacon) of the church, helping Paul and many others.
4. The Seven Deacons (Acts 6:1-4)

e Chosen to handle food distribution so the apostles could devote themselvesto
prayer and preaching.

5. Onesiphorus (2 Timothy 1:16-18)
e Often refreshed Paul, visiting and caring for him in prison without shame.
Modern Examples

e A church member who faithfully sets up chairs, cleans, or prepares
communion without seeking recognition.

« Someone who supports pastoral staff with administrative or practical tasks.

e A volunteer who drives others to appointments, visits the sick, or provides
meals.

e The person who notices little details others overlook and steps in to take care of
them.

Characteristics of the Helper

* Readily recognizes practical needs and is quick to meet those needs.

They have a keen awareness of the everyday, tangible needs that often go
unnoticed by others, whether it’s a financial shortfall, a physical item someone
lacks, or a simple act of service that would lift a burden. This sensitivity allows
them to respond almost instinctively, often meeting needs before they are even
voiced. They are observant, compassionate, and motivated by a desire to make
life easier or more comfortable for others. Their quick response is not out of
obligation, but from a heartfelt willingness to bless and support. This practical
generosity reflects the love of Christ in action and often becomes a powerful
witness of God’s care. Their consistent, hands-on support helps build trust and
strengthen the fabric of the church and community.
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Keen memory, remembering people’s likes and dislikes.

They have an exceptional ability to recall personal details about others such as
favorite foods, special dates, preferred activities, and even minor preferences
which makes those around them feel seen, valued, and cared for. This
attentiveness is often expressed through thoughtful gestures, personalized gifts,
or tailored hospitality. By remembering and honoring these individual details, they
create a warm and welcoming atmosphere that fosters trust and connection.
Their attention to what matters most to others often leads to meaningful
relationships and opens doors for ministry, encouragement, and deeper
fellowship. This gift of memory, when guided by love, becomes a powerful tool for
expressing Christlike compassion in very personal ways.

Deep joy in serving, especially when it releases others to get more involved
in their ministry (Romans 16:1-2).

They find great fulfillment not in being seen or acknowledged, but in quietly and
faithfully supporting others behind the scenes. One of their greatest joys comes
from knowing that their service whether setting up a room, preparing a meal,
running errands, or handling details frees pastors, teachers, or other leaders to
focus more fully on their primary calling. They view their work as a vital
contribution to the success of the whole Body of Christ. This kind of servant-
hearted support fuels ministry momentum and helps ensure that no one is
overburdened. Rather than needing recognition, their reward comes from
watching others thrive in their gifts and callings because of the support they've
been able to provide.

Will stay with a project until it is completed.

They are dependable and committed, often showing remarkable perseverance
and dedication once they’ve taken on a task. Rather than abandoning a project
when it becomes difficult, time-consuming, or unnoticed, they press forward with
steady focus and determination. Their sense of responsibility drives them to see
things through to the end, regardless of whether the task is glamorous or routine.
They take ownership of their assignments, believing that finishing well honors
both God and those they serve. This reliability makes them a valuable part of any
team, as others can trust that what they start will be completed thoroughly and
with excellence—even when it requires extra time, sacrifice, or effort.

May be detail-oriented, perfectionist.

They often bring a high standard of excellence to everything they do, paying
close attention to even the smallest details. This strong focus on getting things
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“‘just right” can be a great strength ensuring tasks are completed thoroughly,
accurately, and beautifully. They take pride in their work and often feel that doing
something for God or others deserves their very best effort. However, this drive
for perfection can sometimes lead to frustration with themselves or others when
things don’t meet their expectations. They may become overly critical, struggle to
delegate, or spend excessive time on minor adjustments. When balanced with
grace and flexibility, their detail-oriented nature becomes a powerful asset that
reflects care, integrity, and dedication in service.

More interested in meeting needs of others than in own needs.

They naturally prioritize the well-being and comfort of others, often placing their
own needs, preferences, or conveniences second. This selfless attitude stems
from a genuine desire to serve and uplift those around them, whether through
acts of kindness, practical help, or emotional support. They are highly responsive
to the struggles or burdens others carry, and they are often the first to step in and
offer assistance without expecting anything in return. While this servant-
heartedness is a beautiful reflection of Christ's love, it can sometimes lead to
personal exhaustion or neglect if healthy boundaries aren’t maintained. Still, their
consistent focus on helping others creates a deeply supportive and
compassionate presence wherever they go.

Enjoys working on projects with immediate goals instead of long-range
goals; wants to see a job finished.

They are most energized by tasks that have clear, achievable objectives and can
be completed within a short time frame. The satisfaction of seeing tangible
results motivates them to dive in and work diligently until the job is done. Rather
than spending time on abstract planning or long-term strategies, they prefer
hands-on work that produces visible progress. Their practical mindset makes
them ideal for tackling urgent needs, short-term projects, or supporting others in
bringing vision into action. While they may not be drawn to complex or extended
planning, their strength lies in their ability to take initiative, stay focused, and
ensure that what has been started is brought to timely and effective completion.

Would rather serve than lead others or projects; is not bothered by being
behind-the-scenes.

They feel most fulfilled when they can contribute quietly and faithfully without the
pressure or visibility of leadership. Rather than seeking recognition or authority,
they thrive in supportive roles where they can simply be helpful. They are content
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to let others take the spotlight while they work diligently in the background, often
making things run smoothly without drawing attention to themselves. Their
humility and reliability make them indispensable to any team or ministry effort.
They don’t need titles or applause just the knowledge that their efforts are
making a difference and allowing others to function more effectively in their roles.
Their behind-the-scenes faithfulness often forms the backbone of successful
ministry work.

Misunderstandings of the Helper

May become pushy or interfering in own eagerness to help.

Their strong desire to serve and be useful can sometimes lead them to step into
situations without being asked or fully understanding what is needed. In their
eagerness to meet needs, they might unintentionally take over tasks, offer
unsolicited advice, or move ahead of others' plans or preferences. While their
intentions are good, this can come across as controlling or intrusive, especially if
their help is not welcomed or appropriately timed. They may struggle to wait or
ask before acting, assuming that their way of helping is the best or most efficient.
With growth, they can learn to balance their servant heart with sensitivity and
discernment offering support when it's wanted and needed, without
overwhelming or overstepping others.

May neglect own family's needs by being too busy helping others.

Their strong sense of responsibility to serve others can lead them to overcommit,
pouring time and energy into church, community, or ministry work while
unintentionally overlooking the needs of their own household. They may justify
their absence by believing that helping others is always the higher priority, but
over time this can create strain at home emotionally, spiritually, and practically.
Spouses, children, or close family members may feel forgotten, unimportant, or
second to the demands of outside service. While their heart for ministry is
sincere, maintaining a healthy balance between serving others and caring for
one’s own family is crucial. With intentional boundaries and regular self-
reflection, they can serve powerfully without sacrificing their first ministry their
family.

Critical of others who do not detect and meet obvious needs.

They have a strong sensitivity to the needs around them and a deep conviction
that these needs should be addressed promptly and compassionately. When
others fail to recognize or respond to what seems like clear or urgent needs, they
can become frustrated or disappointed. Their high expectations for awareness
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and action sometimes lead them to judge or criticize those who appear
inattentive, indifferent, or passive. This critical attitude often stems from a
genuine desire to see people cared for and situations improved, but it can
unintentionally create tension or distance in relationships. Learning to balance
their passion for meeting needs with patience and understanding for others’
perspectives and capacities can help foster unity and cooperation in serving
together

Hard to accept being served by others.

They are naturally inclined to be the giver and helper, often taking pride and joy
in serving those around them. Because of this strong service-oriented mindset,
they may find it difficult or uncomfortable to receive help themselves. Accepting
assistance can feel like a loss of independence, a sign of weakness, or even an
imbalance in relationships. They might worry about burdening others or feel guilty
when the roles are reversed. This resistance to being served can sometimes lead
to unnecessary stress or isolation, as they try to manage everything on their own.
Learning to graciously accept help not only lightens their load but also allows
others the joy and blessing of giving, fostering healthier and more reciprocal
relationships.

Easily hurt when unappreciated.

They invest their time, energy, and heart into serving others with sincerity and
often without seeking recognition. However, when their efforts go unnoticed or
are taken for granted, they can feel deeply wounded or discouraged. Their
sensitivity to appreciation reflects a genuine desire for affirmation and
acknowledgment that their contributions matter. Feeling unappreciated may lead
to feelings of rejection, disappointment, or even withdrawal from active service.
Because they give so freely, the lack of gratitude can feel like a personal slight.
Encouragement and genuine expressions of thanks are especially important to
sustain their motivation and joy in serving. Helping them understand that their
value isn’t solely dependent on others’ responses can foster resilience and
continued generosity.

Can become over-occupied with serving, even overlooking personal health.

Their passion for meeting the needs of others and contributing to ministry or
community work can sometimes consume so much of their time and energy that
they neglect their own well-being. Driven by a strong sense of responsibility and
compassion, they may push themselves beyond healthy limits skipping rest,
ignoring signs of physical or emotional exhaustion, and delaying self-care. This
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over-commitment, while admirable in intention, can lead to burnout, stress-
related illnesses, or diminished effectiveness in their service. Their tendency to
prioritize others’ needs over their own well-being can unintentionally compromise
their long-term ability to serve. Cultivating awareness of personal limits and
practicing regular self-care are essential for sustaining their gift of service and
honoring the body God has given them.

Real difficulty in saying “no.”

They have a heartfelt desire to help and support others, which often makes it
challenging for them to decline requests for assistance or involvement. Their
generous spirit and willingness to serve can lead them to overextend themselves,
taking on more responsibilities than they can reasonably manage. Saying “no”
may feel uncomfortable, selfish, or like letting others down, causing them to
agree even when it strains their time, energy, or resources. This difficulty can
result in stress, burnout, or compromised effectiveness in both personal and
ministry life. Learning to set healthy boundaries and communicate limitations with
grace is essential for their well-being and sustained ability to serve faithfully.

Therefore, the helper is a steady, reliable presence in the background, ensuring that
ministry runs smoothly. They step in wherever needed, often without being asked, and
take joy in supporting others’ work. Their service may not be in the spotlight, but without
them, the mission would falter. They remind the church that every role matters and that
greatness in The helper is a steady, reliable presence in the background, ensuring that
ministry runs smoothly. They step in wherever needed, often without being asked, and
take joy in supporting others’ work. Their service may not be in the spotlight, but without
them, the mission would falter. They remind the church that every role matters and that
greatness in God’s kingdom is found in serving.
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Hospitality

Those with the gift of hospitality create a warm and welcoming environment for
others. They open their homes and hearts to build relationships, support
community, and extend the love of Christ in tangible ways.

Acts 16:14-15 (NKJV)

4 Now a certain woman named Lydia heard us. She was a seller of purple from the city
of Thyatira, who worshiped God. The Lord opened her heart to heed the things spoken
by Paul. '® And when she and her household were baptized, she begged us, saying, "If
you have judged me to be faithful to the Lord, come to my house and stay." So she
persuaded us.

Romans 12:9-13 (NKJV)

9 Let love be without hypocrisy. Abhor what is evil. Cling to what is good. ° Be kindly
affectionate to one another with brotherly love, in honor giving preference to one
another; ' not lagging in diligence, fervent in spirit, serving the Lord; '? rejoicing in
hope, patient in tribulation, continuing steadfastly in prayer; '3 distributing to the needs
of the saints, given to hospitality.

Romans 16:23 (NKJV)
23 Gaius, my host and the host of the whole church, greets you. Erastus, the treasurer
of the city, greets you, and Quartus, a brother.

1 Peter 4:9 (NKJV)
9 Be hospitable to one another without grumbling.

Hebrews 13:1-2 (NKJV)
' Let brotherly love continue. 2 Do not forget to entertain strangers, for by so doing
some have unwittingly entertained angels.

Biblical Examples

1. Abraham and Sarah (Genesis 18:1-8)

o Welcomed three strangers (angels of the Lord) with food and rest, unknowingly
entertaining God’'s messengers.

2. The Shunammite Woman (2 Kings 4:8-10)

e Built a room for Elisha the prophet, offering ongoing hospitality.

3. Martha and Mary (Luke 10:38—-42)
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Welcomed Jesus into their home. Martha served, while Mary listened at His feet.

. Lydia (Acts 16:14-15,40)

After believing in Christ, she immediately invited Paul and his companions to stay
at her house.

. Priscilla and Aquila (Acts 18:2-3, 26; Romans 16:3-5)

Opened their home for Paul and even hosted a church there.

Modern Examples

A family that regularly invites newcomers, missionaries, or neighbors into
their home for meals.

A believer who makes people feel safe and welcome in small groups, Bible
studies, or church gatherings.

Someone who hosts and cares for out-of-town guests, visiting speakers, or
traveling ministers.

A church member who creates a warm, inviting environment in the church
lobby, greeting people with genuine love.

Characteristics of Hospitality

Enjoys making others feel welcome and comfortable.

They have a natural warmth and genuine hospitality that draws people in and
puts them at ease. Whether in their home, church, or any gathering, they take
pleasure in creating an inviting atmosphere where guests feel valued and cared
for. They pay attention to little details offering a friendly smile, preparing
refreshments, remembering names, or providing thoughtful accommodations to
ensure everyone feels included and comfortable. Their desire is to remove
barriers of awkwardness or unfamiliarity, helping others relax and build
meaningful connections. This welcoming spirit not only fosters community and
belonging but also reflects the love and acceptance found in Christ, making them
an important bridge-builder in relationships and ministry.

Enjoys contributing to the needs of the saints; finds fulfillment in meeting
their needs.
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They derive great satisfaction and joy from actively supporting and caring for
fellow believers within their community. Whether through offering resources,
encouragement, or practical help, they feel called to serve the Body of Christ by
addressing the various needs of its members. Meeting these needs is more than
a duty it's a heartfelt expression of love and commitment that brings deep
personal fulfillment. They are attentive and sensitive to the struggles, burdens,
and circumstances of others, and they willingly invest their time, energy, and
possessions to uplift and strengthen those around them. Their contributions
foster unity, build trust, and reflect the selfless nature of Christ’s love in tangible
ways. This servant-heartedness not only blesses others but also nurtures their
own spiritual growth and sense of purpose.

Willingly provides for the welfare of those who cannot repay them

They demonstrate a selfless generosity that is not motivated by personal gain or
the expectation of repayment. Their giving whether financial, emotional, or
practical is extended freely to those who may be unable to return the favor, such
as the poor, marginalized, or vulnerable. This willingness to help without strings
attached reflects a deep compassion and a commitment to reflect God's
unconditional love. They find joy in meeting needs simply because it is the right
and loving thing to do, trusting that their acts of kindness have eternal value
beyond any earthly reward. Their generosity often serves as a powerful
testimony, encouraging others to give sacrificially and live with open hearts
toward those in need.

Has a home others enjoy spending time in and that often serves as a place
of ministry.

Their home is more than just a living space it is a warm, inviting sanctuary where
people feel welcomed, valued, and cared for. Through thoughtful hospitality,
comfortable surroundings, and a spirit of openness, they create an environment
that encourages fellowship, healing, and meaningful connection. Friends, family,
and ministry members are drawn to their home as a place of refreshment and
spiritual encouragement. It often becomes a hub for gatherings, prayer meetings,
mentoring, or informal counseling. This welcoming atmosphere not only nurtures
relationships but also serves as a powerful extension of their ministry, where the
love of Christ is tangibly expressed through genuine care and community-
building. Their home stands as a testimony to their servant heart and their desire
to bless others in both practical and spiritual ways.

Loves opening and sharing his or her home or space without the need for
others to do the same for them.
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They have a generous and giving spirit when it comes to hospitality, delighting in
welcoming others into their personal space without expecting anything in return.
Their joy comes from the act of giving itself offering a safe, comfortable, and
inviting environment where people can gather, connect, and feel valued. This
openness reflects their selfless nature; they do not keep score or seek reciprocal
hospitality. Instead, they are content to bless others simply because they want to
serve and express love through sharing what they have. Their willingness to
open their home freely fosters genuine community and demonstrates a heart that
prioritizes others’ needs above personal expectations. This attitude encourages a
culture of giving and grace within their relationships and ministry.

Not afraid to extend hospitality to strangers.

They possess a courageous and open-hearted spirit that welcomes even those
they do not know personally into their home or space. Rather than feeling
hesitant or guarded, they see hospitality as an opportunity to show kindness,
build bridges, and reflect God’s love to anyone in need of warmth and welcome.
Their willingness to embrace strangers often leads to new friendships, ministry
opportunities, and moments of unexpected blessing. They understand that
extending hospitality beyond familiar circles can be a powerful witness, breaking
down barriers and creating an atmosphere where everyone feels valued and
accepted. This boldness in hospitality exemplifies generosity and trust,
embodying the biblical call to love and serve “the stranger” with grace and
compassion.

Feels the need to connect people together in a comfortable and unified
environment.

They have a natural desire to foster relationships and build community by
bringing people together in a way that feels welcoming and harmonious. Whether
through hosting gatherings, facilitating conversations, or simply creating spaces
where individuals can interact freely, they strive to ensure everyone feels
included and valued. Their focus is on breaking down barriers, easing tensions,
and encouraging unity among diverse groups. They understand that people
thrive in environments where they feel safe, accepted, and connected, and they
work intentionally to cultivate such atmospheres. This gift of connection not only
strengthens relationships but also promotes peace, cooperation, and a sense of
belonging, reflecting the heart of Christ’s call for unity within the Body.
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Tendency to be a Peacemaker.

They naturally seek harmony and strive to resolve conflicts or tensions whenever
they arise. With a gentle and empathetic spirit, they often step into difficult
situations to calm emotions, mediate disagreements, and encourage
understanding between individuals or groups. Their desire for peace comes from
a deep conviction that unity is essential for healthy relationships and effective
ministry. They are skilled at listening carefully to different perspectives, validating
feelings, and finding common ground. Sometimes, this peacemaking tendency
means they prioritize reconciliation even when it requires personal sacrifice or
confronting uncomfortable issues. Their presence often creates a safe space
where healing and restoration can take place, helping to build stronger, more
loving communities rooted in grace and forgiveness.

Misunderstanding of Hospitality

May enable others to avoid personal responsibilities by providing meals,
lodging, etc. for extended periods of time without regard to the Lord’s
purposes in their life.

Their generous heart often leads them to offer practical help such as meals,
shelter, or financial support to those in need, driven by compassion and a desire
to alleviate immediate struggles. However, without careful discernment, this
kindness can unintentionally enable others to avoid taking responsibility for their
own growth, decisions, or life challenges. By providing ongoing support without
encouraging accountability or alignment with God’s higher purposes, they may
inadvertently foster dependence rather than empowerment. This pattern can
hinder the individual’s spiritual maturity, personal development, and sense of
responsibility. Balancing generosity with wise boundaries and seeking God’s
guidance helps ensure that their support truly advances the Lord’s redemptive
work in people’s lives rather than unintentionally prolonging unhealthy patterns.

May grumbile if they do not feel they receive sufficient help orrecognition.

They often invest significant time, energy, and heart into serving others and
managing responsibilities, expecting that their efforts will be noticed and
appreciated. When they perceive a lack of support, assistance, or
acknowledgment especially after going above and beyond they may become
quietly resentful or openly express dissatisfaction. This grumbling can stem from
feelings of being overwhelmed, undervalued, or taken for granted. While their
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motivation to serve is sincere, unmet expectations for help or recognition can
lead to discouragement, strained relationships, or reduced enthusiasm for
continued service. Encouraging open communication and cultivating a culture of
gratitude can help address these feelings, fostering mutual respect and
sustaining their joyful commitment to serving.

Sacrificial living may be required to help meet the needs of others.

They often find themselves called to give generously of their time, resources, and
comforts to support those in need. This commitment to serving others can require
significant personal sacrifice whether it's working longer hours, reducing personal
expenses, giving up leisure time, or altering lifestyle choices to prioritize the
welfare of others. Their willingness to live sacrificially reflects a deep love and
obedience to God’s call to care for the vulnerable and advance His Kingdom.
Though these sacrifices may sometimes bring challenges or hardships, they
embrace them with a joyful and obedient heart, trusting that their efforts have
eternal significance. This self-denying attitude exemplifies Christlike love and
inspires others to adopt a similar spirit of generosity and service.

May miss the opportunity for spiritual experiences because of hosting
obligations.

Their dedication to hospitality and serving others through hosting can be so
consuming that it sometimes leaves little time or space for personal spiritual
renewal or deeper encounters with God. The practical demands of preparing
meals, welcoming guests, managing logistics, and attending to others’ needs can
drain their energy and focus, causing them to miss moments of prayer, reflection,
worship, or fellowship that nourish their own spiritual life. While their service is an
important ministry, the risk is that continual busyness in hospitality roles can lead
to spiritual fatigue or a sense of disconnect from God’s presence. Balancing the
joy of serving with intentional time for personal spiritual experiences is essential
to sustain their own faith journey and to serve others from a place of spiritual
abundance rather than depletion.

May see other’s natural reserve as “unfriendly.”

They tend to be warm, open, and expressive, often approaching interactions with
enthusiasm and a genuine desire to connect. Because of this, when they
encounter people who are naturally quiet, reserved, or slow to open up, they may
misinterpret that demeanor as disinterest, aloofness, or even unfriendliness.
Their own outgoing nature can make it challenging for them to understand
different personality styles that express warmth and kindness in less overt ways.
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This misperception can lead to misunderstandings or feelings of rejection, even
though the reserved individual may simply be cautious, shy, or processing
internally. Developing greater awareness and appreciation for diverse
communication styles helps bridge this gap, fostering more patient and
empathetic relationships that honor each person’s unique way of relating.

Family members may suffer or feel neglected.

Their intense focus on serving others, ministry commitments, or various
responsibilities can unintentionally lead to neglecting the emotional, physical, or
spiritual needs of their own family. Spouses, children, or close relatives may feel
overlooked, unappreciated, or secondary to the demands of outside obligations.
This imbalance can create feelings of loneliness, resentment, or disconnection
within the family unit. Even though their intentions are good, the lack of
intentional time, attention, and nurturing at home may cause relational strain or
misunderstandings. Recognizing the importance of family as a primary ministry
and prioritizing quality presence and care helps to safeguard these vital
relationships and ensures their loved ones feel valued and supported.

May host for personal esteem or gain.

While hospitality often springs from a genuine desire to serve and bless others,
there can be a tendency to use hosting as a way to gain recognition, approval, or
social status. They might take pride in their ability to create impressive
gatherings, entertain elegantly, or be seen as generous and influential within their
community. This desire for personal esteem can sometimes overshadow the true
purpose of hospitality selfless service and building authentic relationships.
Hosting may become more about appearances, competition, or validation than
about meeting the needs of guests. When motivated by personal gain, their
hospitality risks losing its spiritual heart and can lead to exhaustion, frustration, or
superficial connections. Cultivating humility and a servant’s heart helps ensure
that their hospitality reflects God’s love rather than personal ambition.

Hospitality and good-naturedness can be manipulated or exploited by
others.

Their warm and generous spirit, expressed through hospitality and a kind
demeanor, can sometimes make them vulnerable to being taken advantage of.
Because they naturally want to help, welcome, and please others, some people
may exploit their kindness expecting favors, taking liberties, or imposing on their
time, resources, and goodwill without reciprocation or gratitude. This exploitation
can lead to feelings of frustration, resentment, or burnout, especially if they
struggle to set boundaries or say “no.” Their trusting nature may also cause them
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to overlook warning signs or enable unhealthy behaviors in others. Developing
discernment alongside their graciousness helps protect their heart and

resources, allowing them to continue serving joyfully without being overwhelmed
or used.

Therefore, the hospitable person is a warm, open door in human form. They create
spaces where people feel seen, valued, and safe, whether it's around a dinner table, in
a church foyer, or in a simple conversation. They see relationships as ministry and

make strangers feel like family. Through their welcome, they reflect God’s invitation to
come and belong in His presence.
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Knowledge

They discover, accumulate, analyze and clarify information and ideas from God's
Word and then bring illumination of these insights for the well being of the body.
Their insights equip the body for stronger faith and doctrine.

1 Corinthians 2:14 (NKJV)
14 But the natural man does not receive the things of the Spirit of God, for they are
foolishness to him; nor can he know them, because they are spiritually discerned.

1 Corinthians 12:8 (NKJV)
8for to one is given the word of wisdom through the Spirit, to another the word of
knowledge through the same Spirit,

2 Corinthians 11:6 (NKJV)
6 Even though / am untrained in speech, yet / am not in knowledge. But we have been
thoroughly manifested among you in all things.

Colossians 2:2-3 (NKJV)

2that their hearts may be encouraged, being knit together in love, and attaining to all
riches of the full assurance of understanding, to the knowledge of the mystery of God,
both of the Father and of Christ, 3in whom are hidden all the treasures of wisdom and
knowledge.

Biblical Examples
1. Daniel (Daniel 1:17; 2:19-23)

e God gave Daniel knowledge and understanding of visions and dreams, equipping
him to serve in a pagan kingdom with wisdom.

2. Jesus with the Samaritan Woman (John 4:16-18)

e Jesus revealed knowledge of her past marriages and current life situation, which
led to her conversion and the salvation of many in her town.

3. Peter with Ananias and Sapphira (Acts 5:1-4)

e Through the Spirit, Peter knew they had lied about their gift. This was knowledge
beyond human observation.

4. Paul’s Understanding of Mysteries (Ephesians 3:3-4)
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e Paul received knowledge of the mystery of Christ—that Gentiles were now fellow
heirs in God’s family.

Modern Examples

e A believer who has a deep understanding of Scripture and can explain it
clearly to others.

« Someone who receives spiritual insight about a person’s struggle that leads
to healing, repentance, or encouragement.

o A teacher who connects biblical truth with practical application in a way that
transforms lives.

e A prayer leader who suddenly knows what to pray for someone without being
told, because the Spirit revealed it.

Characteristics of Knowledge

« Able to speak by divine revelation the specific facts about a situation.

They possess a unique spiritual sensitivity that enables them to receive detailed
insights or truths about a person, event, or circumstance through the guidance of
the Holy Spirit. This gift allows them to articulate specific facts or conditions that
might otherwise be hidden or unknown to others, providing clarity, direction, or
correction. Their words are not based on speculation or human understanding
but are often precise and timely, coming as a form of divine disclosure. This
ability can bring encouragement, conviction, or guidance to individuals or groups,
helping to address issues at their root and advancing God’s purposes. When
exercised with humility and discernment, this gift serves as a powerful tool for
edification, exhortation, and spiritual breakthrough

» Able to reveal to individuals or groups their specific needs.

They have a keen spiritual insight, often guided by the Holy Spirit, that enables
them to perceive and articulate the particular areas where individuals or groups
require growth, healing, or encouragement. This gift allows them to gently and
accurately point out unmet needs whether emotional, spiritual, or practical that
others might not recognize or are hesitant to acknowledge. By revealing these
needs with compassion and wisdom, they help others gain clarity about their
current struggles and the steps necessary for progress. Their timely and
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sensitive discernment often serves as a catalyst for transformation, leading to
deeper self-awareness and renewed commitment to personal or collective
development. This gift, when exercised lovingly and respectfully, nurtures growth
and unity within the Body of Christ.

Receives supernatural facts or information.

They have the spiritual gift of receiving knowledge or insights that go beyond
natural understanding or human reasoning, often conveyed through divine
revelation or supernatural means. This information may pertain to future events,
hidden circumstances, or spiritual realities that are not accessible through
ordinary senses or intellect. Such revelations can provide guidance, warnings, or
encouragement that help individuals or the community navigate complex
situations with wisdom and faith. This gift serves as a vital source of divine
direction, confirming God’s will or uncovering truths that might otherwise remain
concealed. When shared with humility and discernment, these supernatural
insights can strengthen faith, promote obedience, and advance the purposes of
God in practical and powerful ways.

Able to discern the voice of the Lord.

They possess a heightened spiritual sensitivity that enables them to recognize
and distinguish God’s voice amid the many voices and influences in their life and
environment. This discernment goes beyond natural intuition, allowing them to
perceive the specific guidance, instruction, or encouragement that comes directly
from the Lord. They are often able to sense subtle impressions, promptings, or
confirmations that confirm God’s will or reveal His direction for individuals,
situations, or decisions. This gift helps them avoid confusion or deception and
provides clarity when navigating spiritual or practical challenges. By attentively
tuning their heart and spirit to God’s communication, they serve as trusted guides
and intercessors, encouraging others to follow God’s leading with confidence and
obedience.

Humility and childlikeness.

They exhibit a genuine humility that acknowledges their dependence on God
rather than their own abilities or achievements. This humble heart is free from
pride, self-promotion, or a desire for recognition, allowing them to serve faithfully
and wholeheartedly without seeking credit. Alongside humility, they embrace a
childlike trust and openness—approaching God and others with simplicity,
sincerity, and wonder. Their childlikeness fosters a teachable spirit, willingness to
learn, and an ability to receive God’s grace without skepticism or defensiveness.
This combination of humility and childlikeness enables them to walk closely with
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God, relate genuinely with others, and embody the qualities Jesus praised as
essential for entering the Kingdom of Heaven. Their demeanor invites warmth,
approachability, and spiritual receptivity, making them effective vessels of God’s
love and truth.

» Able to discern what is in a person’s heart

They have a spiritual sensitivity that enables them to perceive the true intentions,
emotions, and motivations hidden beneath a person’s outward behavior or
words. This gift allows them to see beyond surface appearances, recognizing the
underlying spiritual condition whether it be sincerity, struggle, deception, or
hidden burdens. Their insight into a person’s heart often helps bring clarity to
complex relationships and situations, revealing where healing, correction, or
encouragement is needed. Because of this ability, they can minister with wisdom
and compassion, addressing root issues rather than just symptoms. Exercised
with prayerful discernment and love, this gift promotes authenticity,
accountability, and deeper spiritual growth within individuals and the community.

Misunderstandings of the Knowledge Gift

+ May have false impulses that are contradictory to God’s Word orrevelation.

Even with a sincere desire to follow God’s leading, they may occasionally
experience impulses, thoughts, or feelings that seem spiritually compelling but
actually conflict with Scripture or divine truth. These false promptings can arise
from personal desires, emotional influences, or even deceptive spiritual sources
aiming to mislead or distract. Without careful testing and alignment with God’s
Word, they risk acting on these contradictory impulses, which can result in
confusion, misguided decisions, or unintended harm. It is crucial for them to
cultivate discernment, humility, and accountability seeking confirmation through
prayer, Scripture, and wise counsel to ensure their actions and revelations
remain consistent with God’s will and character. Recognizing the possibility of
false impulses helps safeguard their ministry and spiritual walk.

 Extreme care must be taken in the case of secrets revealed.

When they receive sensitive or private information often through divine revelation
or spiritual insight it is imperative that they handle such knowledge with the
utmost discretion, respect, and responsibility. Secrets revealed can carry great
weight and have significant consequences for the individuals or communities
involved. Mishandling this information through careless words, gossip, or
premature disclosure can cause harm, damage trust, or disrupt relationships.
They must exercise wisdom in discerning when, how, and to whom such secrets
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should be shared, always prioritizing the spiritual well-being and confidentiality of
those affected. By honoring the sacredness of revealed secrets, they protect the
integrity of their gift and uphold the trust placed in them, ensuring that their
ministry builds up rather than harms the Body of Christ.

Might have a tendency to use acquired knowledge through observation,
conversation and reveal it as a Word of Knowledge.

They may sometimes draw on information gained naturally through careful
observation, listening to conversations, or piecing together facts and present it as
a divinely inspired Word of Knowledge. While their insights can be accurate and
helpful, there is a risk that the source of the information is more human deduction
than supernatural revelation. This tendency can blur the line between what is
genuinely revealed by the Holy Spirit and what is simply known through natural
means. Without careful self-examination and accountability, this may lead to
confusion, misinterpretation, or diminished credibility. It is important for them to
cultivate humility, prayerful discernment, and transparency about the source of
their insights, ensuring that their ministry is rooted firmly in God'’s true revelation
rather than human reasoning.

Might try to operate on one’s own experience of God and His ways rather
than supernatural revelation.

They may sometimes rely heavily on personal experiences, past encounters, or
learned understanding of God’s character and methods instead of actively
seeking fresh, direct guidance through the Holy Spirit. While their own spiritual
journey and knowledge can provide valuable insights, depending solely on these
experiences risks becoming routine or complacent, potentially limiting their
openness to new, supernatural revelations. This reliance on personal experience
can lead to predictable patterns or assumptions that may not align fully with
God’s current direction or purposes. To grow in spiritual effectiveness, it is
essential for them to balance their valuable past experiences with a continual,
humble dependence on ongoing divine revelation remaining sensitive to the
Spirit’s fresh guidance and willing to adjust according to God’s unfolding will.

Can be a source of pride with the individual.

The gift or ability they possess, especially when recognized and affirmed by
others, can sometimes become a source of personal pride or self-exaltation.
They may begin to identify strongly with their gifting, feeling a sense of superiority
or specialness that can cloud humility and dependence on God. This pride can
subtly influence their motives, causing them to seek recognition, control, or

70



validation rather than simply serving out of love and obedience. If unchecked, it
may lead to spiritual arrogance, strained relationships, or diminished
effectiveness in ministry. Cultivating a humble heart and regularly examining their
attitude before God and others helps guard against pride, ensuring that their gift
remains a tool for God’s glory rather than personal elevation.

Therefore, the one with knowledge is a deep well of God’s truth. They love to study
Scripture, theology, and the ways of God, storing up insights that strengthen and equip
the body. They see connections between passages, principles, and situations, helping
others understand not just what God says, but why it matters. Their gift grounds the
church in sound doctrine and biblical clarity.
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Leadership

They provide direction, inspire and guide tasks bringing together people, with the
resources necessary in such a way to have voluntarily and harmoniously work
together to accomplish the objectives. . They cast vision, make wise decisions,
and mobilize people to work together for kingdom impact.

Romans 12:6-8 (NKJV)

6 Having then gifts differing according to the grace that is given to us, let us use them: if
prophecy, let us prophesy in proportion to our faith; ” or ministry, let us use it in our
ministering; he who teaches, in teaching; 8 he who exhorts, in exhortation; he who
gives, with liberality; he who leads, with diligence; he who shows mercy, with
cheerfulness.

Hebrews 13:17 (NKJV)

7 Obey those who rule over you, and be submissive, for they watch out for your souls,
as those who must give account. Let them do so with joy and not with grief, for that
would be unprofitable for you.

1 Timothy 5:17 (NKJV)
7 Let the elders who rule well be counted worthy of double honor, especially those who
labor in the word and doctrine.

Biblical Examples
1. Moses (Exodus 18:13-26; Numbers 12:7)

¢ Led Israel through the wilderness, appointing leaders under him to manage the
people.

e (Called the most humble man on earth, showing that true leadership flows from
humility.

2. Joshua (Joshua 1:6-9)

e Courageously led Israel into the Promised Land, relying on God’s promises.
3. David (2 Samuel 5:1-3; Psalm 78:72)

e Shepherded Israel with integrity of heart and skillful hands.

4. Nehemiah (Nehemiah 2-6)
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Cast vision, organized workers, faced opposition, and rebuilt Jerusalem’s wall in
record time.

Paul (Acts 20:28; 1 Thessalonians 2:10-12)

Modeled sacrificial leadership, urging church elders to shepherd the flock with
care.

Modern Examples

A pastor or elder who casts vision and guides the church toward God’s
mission.

A ministry leader who inspires volunteers, organizes teams, and keeps them
motivated.

A small group leader who guides discussions, cares for members, and steers
the group spiritually.

A Christian business leader who models integrity and uses influence to glorify
God

Characteristics of Leadership

Will assume responsibilities if no specific leadership exists.

They have a proactive and dependable nature that compels them to step up and
take charge when leadership is absent or unclear. Rather than waiting for
direction or allowing confusion to stall progress, they willingly accept the burden
of responsibility to ensure that tasks, projects, or ministries move forward
effectively. This readiness to lead often comes from a deep sense of commitment
and accountability to the team, organization, or cause. They are motivated by a
desire to bring order, clarity, and purpose, filling leadership gaps so that goals
can be achieved without unnecessary delay. While this trait is valuable and often
essential, it can also lead to taking on too much or becoming overextended if
others do not share the load. Encouraging teamwork and shared leadership
helps balance their willingness to lead with sustainable collaboration.
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Is a visionary person with a broad spectrum.

They possess the ability to see beyond immediate circumstances and envision a
wide range of possibilities for the future. Their perspective is expansive, allowing
them to connect diverse ideas, foresee potential outcomes, and imagine
innovative solutions or directions. This broad-spectrum vision enables them to
inspire others with compelling goals and a clear sense of purpose, often
motivating teams or communities to pursue ambitious and transformative
endeavors. They naturally think strategically, considering both the big picture and
how various elements fit together over time. While their visionary mindset is a
tremendous asset for planning and growth, it can sometimes make it challenging
to focus on smaller details or short-term tasks. When balanced with practical
follow-through, their broad vision becomes a powerful catalyst for lasting impact
and positive change.

Easily facilitates resources and people to accomplish tasks orgoals,
keeping their focus on the ultimate goal.

They have a natural ability to organize and mobilize both tangible resources and
individuals in a way that efficiently advances a project or mission. Their strength
lies in seeing the big picture and understanding what is needed to achieve the
desired outcome. They skillfully coordinate efforts, delegate responsibilities, and
ensure that everyone and everything is aligned toward the common objective.
Throughout the process, they maintain a clear focus on the ultimate goal,
preventing distractions or minor setbacks from derailing progress. Their
leadership inspires confidence and cooperation, as others recognize their ability
to bring order, momentum, and purpose to complex tasks. This gift of facilitation
is essential in transforming vision into reality by effectively harnessing people and
resources with intentionality and clarity.

Enjoys delegating tasks and supervising people.

They take pleasure in organizing work and empowering others by assigning
responsibilities that match individuals’ strengths and talents. Delegating tasks
allows them to focus on managing the bigger picture while ensuring that every
part of a project or ministry is handled efficiently. They find fulfilment in guiding,
encouraging, and overseeing people as they carry out their roles, helping team
members grow in confidence and competence. Their natural leadership style is
proactive and involved they stay attentive to progress, provide support when
needed, and step in to adjust plans to keep everything on track. This enjoyment
of delegation and supervision reflects their desire to build effective teams and
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accomplish goals through collaborative effort, making the most of each person’s
contributions while maintaining a clear vision and direction.

Ability to inspire and encourage workers by cheerfulness, approval, praise
and challenges.

They have a natural gift for uplifting and motivating those around them through a
positive and enthusiastic attitude. Their cheerfulness creates an encouraging
atmosphere that energizes individuals, helping them feel valued and capable. By
offering genuine approval and heartfelt praise, they acknowledge the efforts and
achievements of others, boosting confidence and morale. Additionally, they are
skilled at presenting challenges in a way that inspires growth and development,
encouraging workers to stretch their abilities and reach new levels of
performance. Their balanced approach combining warmth, recognition, and
constructive motivation fosters a culture of encouragement and excellence,
making people feel supported and driven to contribute their best toward shared
goals.

Experiences joy and fulfillment in seeing all the parts come together in a
finished product.

They take great satisfaction in witnessing the culmination of hard work and
coordinated efforts as various components align to form a complete and
successful outcome. This joy arises not only from the end result itself but also
from knowing that their careful planning, attention to detail, and collaboration with
others contributed meaningfully to the achievement. Seeing a project or task
through from inception to completion provides them with a deep sense of
accomplishment and purpose. It validates their dedication and perseverance,
fueling their motivation to undertake new challenges. Their fulfillment is often
contagious, inspiring those around them to invest fully and take pride in collective
success. This appreciation for the finished product highlights their commitment to
excellence and the value they place on teamwork and perseverance.

Enjoys working with and being around people.

They thrive in environments where interpersonal interaction is frequent and
meaningful. Being around others energizes them and fulfills their natural desire
for connection, collaboration, and community. They take pleasure in engaging
with diverse personalities, sharing ideas, and building relationships that foster
trust and teamwork. Their enjoyment of people often translates into effective
communication, empathy, and a supportive presence that helps create a positive
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atmosphere. Whether working alongside colleagues, mentoring others, or simply
socializing, they find that human connection enriches both their personal
satisfaction and their ability to contribute effectively. This love for people makes
them approachable, encouraging open dialogue and cooperation in all areas of
life and ministry.

Willing to endure criticism in order to accomplish the ultimate task.

They possess a strong sense of commitment and determination that enables
them to persevere even when faced with opposition, misunderstanding, or
negative feedback. Their focus remains steadfast on the bigger picture and the
ultimate goal, allowing them to tolerate criticism without becoming discouraged or
distracted. They recognize that constructive criticism, and sometimes even unfair
judgment, can be part of the process in achieving meaningful and lasting
outcomes. This resilience helps them maintain momentum and make necessary
adjustments while keeping their eyes fixed on the mission. Their willingness to
endure such challenges reflects maturity, humility, and a deep dedication to
fulfilling their calling or responsibilities, inspiring others to stay committed despite
difficulties.

Expresses ideas and organization in ways that are clearly communicated.

They have a talent for taking complex thoughts, plans, or strategies and
presenting them in a manner that is easy to understand and follow. Their
communication is clear, structured, and purposeful, helping others grasp the
main points without confusion. They organize information logically, often breaking
down large tasks into manageable steps, which aids in effective planning and
execution. This clarity not only facilitates teamwork and cooperation but also
minimizes misunderstandings and errors. Their ability to convey ideas succinctly
and coherently builds confidence among those they lead or collaborate with,
making it easier for everyone to align with goals and expectations. This skill
enhances productivity and fosters a sense of shared direction within groups and
projects.

Misunderstandings of Leadership

May become frustrated when others do not see the same vision or goals.

They often feel a deep passion and clarity about the direction they believe is
best, and when others fail to share or understand this vision, it can lead to
feelings of frustration or discouragement. Their strong commitment to achieving
specific goals makes it challenging for them when teammates or collaborators
seem uninterested, distracted, or resistant. This disconnect may cause them to
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question others’ motivation, commitment, or insight, sometimes leading to
impatience or a sense of isolation. They may struggle to communicate their
vision in a way that resonates with different perspectives, or to accept alternative
approaches. Learning to exercise patience, empathy, and effective
communication helps bridge gaps, fostering unity and shared purpose even when
initial understanding or enthusiasm varies among the group.

Develops outer callousness due to being a target for criticism.

Because they often take on significant responsibilities or leadership roles, they
can become frequent targets of criticism, whether constructive or unfair. Over
time, this constant scrutiny and negative feedback may lead them to develop an
outer layer of emotional toughness or callousness as a protective response. This
hardened exterior helps shield their inner sensitivity and preserves their ability to
function despite opposition. While this defense mechanism can be useful in
maintaining focus and resilience, it may also create barriers in relationships,
making them seem distant, unapproachable, or less open to feedback. Balancing
this callousness with vulnerability and openness is important to maintain healthy
connections and prevent isolation, allowing them to receive support and
encouragement alongside their strength.

Taking charge of projects which were not God’s direction.

A strong natural inclination to lead and organize may drive them to take charge of
projects or ministries simply because they see a need or believe they can help.
However, in their eagerness to act and bring structure, they may sometimes
move ahead of God’s timing or step into assignments He has not called them to.
This can result in wasted energy, frustration, burnout, or even conflict with others
who are operating within God’s intended direction. Additionally, these efforts may
bear little fruit, despite the leader's best intentions and abilities, because they
lack divine endorsement. Recognizing the importance of seeking God'’s guidance
before assuming responsibility is essential to ensure that their efforts align with
His purposes and ultimately bring spiritual fulfillment and impact.

Overlooking serious character faults in valuable workers.

In their desire to achieve goals and maintain team momentum, leaders with
administrative or organizational gifting may sometimes ignore or minimize
significant character issues in individuals who are highly skilled, productive, or
essential to a project. Because the person's contribution is seen as critical to
success, there can be a tendency to tolerate behavior that contradicts biblical
values or undermines team unity. This can lead to moral compromise, damaged
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relationships, or erosion of trust within the group. Over time, unchecked
character flaws may escalate and cause greater harm to the ministry or
organization. Leaders must remember that godly character is as important as
competence and be willing to address issues even if it means losing a key worker
to preserve integrity and spiritual health in the body.

The ability to delegate responsibilities may appear to be laziness.

Those with a strong gift of administration or leadership often have a clear
understanding of roles, tasks, and the strengths of others. As a result, they are
skilled at assigning responsibilities to the right people and trusting them to follow
through. However, to those who do not understand the leader’s role or the
strategic value of delegation, this behavior can be misinterpreted as an
unwillingness to work or a lack of personal involvement. It may appear that the
leader is avoiding hard work or merely giving orders from a distance, when in fact
they are stewarding time and resources wisely to ensure overall success. To
avoid this misconception, wise leaders communicate their vision clearly, stay
engaged in the process, and model a servant-hearted approach that
demonstrates both leadership and personal investment.

May appear unresponsive to suggestions or appeals.

Individuals with strong leadership or administrative gifting often operate with a
clear vision, established goals, and a structured plan to reach them. Because
they are focused on the big picture and driven by purpose, they may
unintentionally come across as dismissive or indifferent when others offer
suggestions or express concerns. This perceived lack of responsiveness is not
usually rooted in arrogance, but in a deep sense of responsibility to maintain
momentum, stay on course, and protect the integrity of the mission. However, if
not balanced with humility and active listening, this trait can lead to feelings of
exclusion or frustration among team members. Effective leaders learn to
communicate openness while still exercising discernment, ensuring people feel
heard and valued even when their input is not immediately implemented.

Therefore, the leader is a visionary trailblazer, stepping forward with courage and
conviction. They see the big picture, communicate it with passion, and inspire others to
join the journey. Their strength lies not only in making wise decisions, but in rallying
people toward a shared goal. In challenges, they remain calm and focused, guiding the
team through uncertainty with a steady hand and a heart anchored in God’s direction.
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Mercy

They feel genuine empathy and minister compassion for individuals who suffer
distressing physical, mental or emotional difficulties, and to convert that
compassion into providing comfort which reveals Christ's love. Their presence
brings comfort, empathy, and healing.

Matthew 20:29-34 (NKJV)

29 Now as they went out of Jericho, a great multitude followed Him. 3° And behold, two
blind men sitting by the road, when they heard that Jesus was passing by, cried out,
saying, "Have mercy on us, O Lord, Son of David!" 3! Then the multitude warned them
that they should be quiet; but they cried out all the more, saying, "Have mercy on us, O
Lord, Son of David!" 32 So Jesus stood still and called them, and said, "What do you
want Me to do for you?" 33 They said to Him, "Lord, that our eyes may be opened."

34 So Jesus had compassion and touched their eyes. And immediately their eyes
received sight, and they followed Him.

Mark 9:40-41 (NKJV)

40"For he who is not against us is on our side. ' For whoever gives you a cup of water
to drink in My name, because you belong to Christ, assuredly, | say to you, he will by no
means lose his reward.

Luke 10:33-35 (NKJV)

33 But a certain Samaritan, as he journeyed, came where he was. And when he saw
him, he had compassion. 3 So he went to him and bandaged his wounds, pouring on
oil and wine; and he set him on his own animal, brought him to an inn, and took care of
him. 35 On the next day, when he departed, he took out two denarii, gave them to the
innkeeper, and said to him, "Take care of him; and whatever more you spend, when |
come again, | will repay you.'

Acts 11:18-20 (NKJV)

'8 When they heard these things they became silent; and they glorified God, saying,
"Then God has also granted to the Gentiles repentance to life." ' Now those who were
scattered after the persecution that arose over Stephen traveled as far as Phoenicia,
Cyprus, and Antioch, preaching the word to no one but the Jews only. 2° But some of
them were men from Cyprus and Cyrene, who, when they had come to Antioch, spoke
to the Hellenists, preaching the Lord Jesus.

Romans 12:8 (NKJV)
8 he who exhorts, in exhortation; he who gives, with liberality; he who leads, with
diligence; he who shows mercy, with cheerfulness.
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Biblical Examples
1. The Good Samaritan (Luke 10:30-37)
« Showed compassion to a beaten man when others passed by.
o Jesus commended this as the model of mercy.
2. Jesus with the Sick and Broken (Matthew 9:35-36; Mark 1:40-41)
e Moved with compassion for the crowds and healed many who suffered.
e Touched the leper when others recoiled.
3. The Father of the Prodigal Son (Luke 15:20)

e Filled with compassion, he ran to embrace his wayward son, restoring him with
love.

4. Tabitha (Dorcas) (Acts 9:36-39)
« Known for her acts of kindness and charity toward the poor and widows.
5. Paul’s Call to Mercy (2 Corinthians 1:3—4)

 Reminds believers that God comforts us in our troubles so we can comfort
others.

Modern Examples
o A believer who comforts the grieving, sitting quietly with them in their pain.

« Someone drawn to minister in hospitals, prisons, or shelters, offering hope
and presence.

e A church member who notices those on the margins or forgotten and makes
sure they feel loved.

e A counselor or mentor who listens with gentleness and empathy, helping others
experience God’s healing.

Characteristics of the Mercy

+ Has tremendous capacity to show love.

This individual possesses a deep well of compassion and affection that flows
naturally toward others, often going beyond words into tangible acts of kindness,
empathy, and service. Their love is not conditional or easily discouraged—it is
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patient, persistent, and healing. People with this capacity often create safe
spaces for others to be vulnerable, feel accepted, and experience the love of
Christ in a practical way. Their presence brings comfort and encouragement,
especially to the hurting, lonely, or broken. This love is not shallow sentiment but
reflects a Spirit-empowered ability to see people through God’s eyes, extending
grace even when it’'s inconvenient or undeserved.

Always looks for the good in people.

This person consistently chooses to see the best in others, focusing on their
strengths, potential, and redeemable qualities rather than their faults or failures.
They are slow to judge and quick to believe the best, often serving as a voice of
hope and affirmation when others are critical or dismissive. This perspective
stems from a heart that values people as God does recognizing that everyone is
a work in progress and worthy of love, patience, and encouragement. Their
ability to uplift others helps foster unity, trust, and healing within the Body of
Christ, making them a source of inspiration and a catalyst for transformation in
the lives of those around them.

Senses the spiritual and emotional atmosphere of a group orindividual.

This person has a heightened sensitivity to the unseen dynamics in a room or
within an individual often perceiving unspoken emotions, spiritual heaviness,
tension, or peace. They can discern when someone is burdened, confused,
resistant, or open, even without verbal communication. In group settings, they
intuitively pick up on unity or disunity, spiritual readiness, or emotional
undercurrents that affect the group’s health or progress. This ability enables them
to respond with wisdom, intercession, encouragement, or caution, often
addressing needs before they are expressed. Their gift serves as a safeguard
and compass for the emotional and spiritual well-being of individuals and the
group as a whole.

Takes action to remove hurts and relieve distress in others.

This individual is deeply moved by the pain and suffering of others and cannot
remain passive when confronted with emotional, physical, or spiritual distress.
Rather than merely offering sympathy, they feel compelled to respond with
tangible acts of care such as offering comfort, counsel, prayer, or practical
assistance. They have a strong desire to bring healing, peace, and restoration
where there is brokenness, often stepping into difficult or uncomfortable
situations with compassion and courage. Their presence brings calm, their words
bring reassurance, and their actions often become a channel for God's love and
comfort.
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Is motivated to help people have right relationships with one another.

This person carries a deep burden for unity, reconciliation, and peace among
individuals. They are quick to notice tension, misunderstandings, or broken
relationships and feel compelled to intervene in a loving, nonjudgmental way.
Whether it's resolving conflict, clarifying intentions, or fostering open
communication, their desire is to see people living in harmony and mutual
respect. They are often peacemakers who bridge divides and gently guide others
toward forgiveness, healing, and restored fellowship. Their motivation is rooted in
love and a longing to see the body of Christ functioning in relational health and
spiritual unity.

Easily detects insincerity or wrong motives.

This individual has a heightened spiritual sensitivity that allows them to quickly
perceive when someone is not being genuine or when there are hidden agendas
behind words or actions. Their discernment goes beyond surface behavior they
often sense what is driving a person's choices or responses. This insight can
help protect the body of Christ from manipulation, false teaching, or harmful
influences. They are often cautious in giving trust and may feel a strong inner
prompting when something is not spiritually or morally aligned. This gift, when
used with wisdom and humility, serves as a safeguard for truth, integrity, and
purity in relationships and ministry.

Loves to do thoughtful things for others.

This person finds deep joy and fulfillment in going out of their way to show
kindness through small, meaningful acts. Whether it's offering a listening ear,
writing an encouraging note, preparing a meal, giving a small gift, or meeting a
quiet need, they are always looking for ways to bless others in personal and
practical ways. Their actions are intentional and often reflect a deep awareness
of what will speak love to someone’s heart. They notice what others might
overlook and find creative ways to express care, encouragement, and
appreciation. These thoughtful gestures not only lift others’ spirits but also create
an atmosphere of love, warmth, and connection wherever they go.

Avoids conflicts and confrontations.

This person values peace, harmony, and relational stability, and often goes out of
their way to steer clear of arguments, tension, or emotionally charged situations.
Confrontation may feel uncomfortable or even threatening to their sense of unity
and well-being. As a result, they may choose to stay silent, withdraw, or
accommodate others rather than engage in direct disagreement even when an
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issue needs to be addressed. Their desire to maintain positive relationships can
sometimes prevent them from expressing their true thoughts or standing up for
themselves. While this sensitivity helps preserve peace in many cases, it's
important for them to learn how to face necessary conflict with grace, honesty,
and courage, understanding that healthy confrontation can lead to growth,
resolution, and deeper connection.

Is typically cheerful and joyful.

This person radiates a consistent sense of positivity, hope, and lightheartedness
that uplifts those around them. Their natural disposition is to look on the bright
side, even in difficult circumstances, and they often find reasons to rejoice
regardless of external conditions. Their joy is not shallow or forced, but rooted in
a deep faith and trust in God’s goodness. This cheerful spirit brings warmth,
encouragement, and energy to relationships, teams, and gatherings. Others are
drawn to their joy, often finding comfort and renewed strength in their presence.
Their joyful attitude serves as a powerful witness of God’s sustaining grace and
reflects a heart that delights in loving and serving others.

Is ruled by heart rather than head.

This person is deeply guided by emotion, compassion, and intuition, often
making decisions based on what feels right or loving rather than through
detached analysis or logic. Their empathy and sensitivity to others' feelings
shape how they interact, respond, and lead, allowing them to form strong
relational bonds and show sincere care. While this heart-led approach fosters
warmth, kindness, and a deep concern for people’s well-being, it can also lead to
challenges when clear boundaries or objective reasoning are needed. They may
struggle with making tough decisions that could cause discomfort or
disappointment, even if those decisions are necessary. When balanced with
wisdom and discernment, their heart-driven nature becomes a powerful strength
that brings healing, encouragement, and genuine connection to those they serve.

Misunderstandings of the Mercy

Tends to be indecisive.

This person often struggles to make decisions quickly or confidently, especially
when multiple perspectives or potential outcomes are involved. Their desire to
please others, avoid conflict, or make the “perfect” choice can lead to hesitation
or second-guessing. They may spend a great deal of time weighing options,
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seeking input, or worrying about how their decisions will affect those around
them. While their careful consideration can be a strength, it can also result in
missed opportunities, delays, or a lack of direction. This tendency may frustrate
more decisive individuals or hinder leadership roles if not managed. Growth in
trust—both in God’s guidance and in their own judgment can help them become
more confident and effective in making timely, spirit-led decisions.

Is often prone to take up another person’s offense.

This person’s deep empathy and loyalty can lead them to strongly identify with
the pain or mistreatment of others sometimes to the point of adopting their
grievances as their own. When someone they care about is hurt, misunderstood,
or wronged, they may become emotionally invested in the situation, even if they
were not personally involved. While this protective instinct stems from a sincere
desire to support and defend, it can also cloud their judgment, create division, or
prolong conflict. Taking up another’s offense may prevent reconciliation or lead
them to make assumptions without hearing all sides. Learning to respond with
compassion while maintaining emotional boundaries and seeking God’s
perspective helps them support others in love without becoming entangled in
bitterness or resentment.

Is easily hurt by others

This person possesses a tender and sensitive heart, which makes them highly
responsive to the words, actions, and attitudes of those around them. They are
deeply affected by criticism, rejection, or being overlooked, often internalizing
negative interactions more intensely than others might. Because they care so
deeply about relationships and being valued, even small slights or
misunderstandings can wound them emotionally. While their sensitivity allows
them to show great empathy and compassion to others, it can also make them
vulnerable to discouragement or withdrawal when hurt. With spiritual maturity
and healing, they can learn to guard their heart without becoming hardened
allowing their sensitivity to remain a strength that fuels love, connection, and
emotional depth in their relationships.

Empathizes too much with the suffering of others.

This individual has a deeply compassionate nature that allows them to feel the
pain and burdens of others almost as if they were their own. While this empathy
is a powerful gift for ministry, encouragement, and care, it can become
overwhelming when not balanced with healthy emotional and spiritual
boundaries. They may absorb the grief, anxiety, or trauma of those they help,
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leading to emotional exhaustion, stress, or even a sense of helplessness. Their
intense identification with others' suffering may also cloud their judgment, making
it difficult to speak hard truths or offer objective guidance. To remain effective
and emotionally whole, they must learn to carry others' burdens prayerfully
trusting God with the outcomes while guarding their heart from becoming
weighed down or spiritually depleted.

« Affectionate nature is often misinterpreted by opposite sex.

This person expresses warmth, kindness, and genuine care through gestures of
affection, encouraging words, and attentive presence. While their intent is pure
and rooted in love or friendship, their affectionate demeanor can sometimes be
misunderstood by members of the opposite sex as romantic interest or flirtation.
Because they are naturally relational and emotionally expressive, others may
project their own feelings or expectations onto these interactions, leading to
confusion, awkwardness, or even hurt. This misinterpretation can create
unintended complications in relationships and ministry. With maturity and
discernment, they can learn to express care in ways that remain heartfelt yet
appropriately bounded maintaining clarity and guarding both their heart and the
hearts of others.

Therefore, the merciful are tenderhearted healers, moved by compassion to draw near
to those who are hurting, forgotten, or overlooked. They instinctively enter into others’
pain, offering empathy, comfort, and practical help. Their presence brings a sense of
safety and love, reflecting Christ’s heart for the broken. In a world quick to judge, they
extend grace and understanding.
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Prophecy

Prophets speak truth boldly and are deeply committed to God’s Word. They often
bring spiritual insight, warning, or encouragement, calling the church to
alignment with God's will. They are actively involved with perceiving, restoring
and repairing within, the body of believers.

Acts 15:32 (NKJV)
32 Now Judas and Silas, themselves being prophets also, exhorted and strengthened
the brethren with many words.

Romans 12:6 (NKJV)
6 Having then gifts differing according to the grace that is given to us, let us use them: if
prophecy, let us prophesy in proportion to our faith;

1 Corinthians 12:10 (NKJV)
0to another the working of miracles, to another prophecy, to another discerning of
spirits, to another different kinds of tongues, to another the interpretation of tongues.

1 Corinthians 12:28 (NKJV)

28 And God has appointed these in the church: first apostles, second prophets, third
teachers, after that miracles, then gifts of healings, helps, administrations, varieties of
tongues.

Ephesians 4:11-14 (NKJV)

" And He Himself gave some fo be apostles, some prophets, some evangelists, and
some pastors and teachers, '? for the equipping of the saints for the work of ministry,
for the edifying of the body of Christ, '3 till we all come to the unity of the faith and of the
knowledge of the Son of God, to a perfect man, to the measure of the stature of the
fullness of Christ; ' that we should no longer be children, tossed to and fro and carried
about with every wind of doctrine, by the trickery of men, in the cunning craftiness of
deceitful plotting,

Biblical Examples
1. Moses (Deuteronomy 18:15-18)
e Spoke God’s words to Israel, serving as God’s messenger.
2. Nathan confronting David (2 Samuel 12:1-7)
e Boldly delivered God’s word of correction about David’s sin with Bathsheba.
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. Agabus (Acts 11:27-28; Acts 21:10-11)

Prophesied a coming famine and later Paul’s arrest in Jerusalem.
Joel’s Prophecy fulfilled at Pentecost (Acts 2:16-18)

Declared that in the last days, sons and daughters would prophesy as the Spirit
is poured out.

The Prophets of the Early Church (Acts 13:1-2)

While worshiping and fasting, the Spirit spoke through prophets to set apart
Barnabas and Saul for mission.

Modern Examples

A believer who speaks a timely word of encouragement or correction that
aligns with Scripture and ministers deeply to someone’s need.

A prayer leader who shares God-given insight for direction duringintercession.

A pastor who preaches with such Spirit-anointed clarity that it feels like God is
speaking directly to the listeners’ hearts.

A church member who receives a prophetic picture or word for the body that
inspires faith and action.

Characteristics of the prophecy dqift.

Quickly and accurately identifies good and evil and hates evil.

This individual has a strong moral and spiritual sensitivity that allows them to
discern right from wrong with clarity and conviction. They are often able to
perceive underlying spiritual realities and motives behind actions, teachings, or
behaviors—distinguishing between what aligns with God’s truth and what is
deceptive or harmful. Their response to evil is not passive; they have a deep,
often visceral reaction to injustice, sin, or spiritual compromise, and feel
compelled to stand against it. This hatred of evil is not rooted in self-
righteousness, but in a sincere love for truth, holiness, and the well-being of
others. While their strong stance can bring clarity and protection to the Body of
Christ, it must be tempered with grace and humility to avoid harshness or
alienation. When guided by the Holy Spirit, this discerning heart becomes a
powerful force for righteousness, correction, and restoration.
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Brings people to accountability by exposing their inner motives.

This person has a keen ability to discern what lies beneath the surface of
people’s actions often perceiving the true motivations, attitudes, or intentions
behind their words and behaviors. When led by the Holy Spirit, they use this
insight not to shame or condemn, but to gently confront and bring others into
greater honesty, self-awareness, and alignment with God’s truth. Their boldness
in addressing what others might ignore or avoid challenges people to take
responsibility for their choices and to pursue personal growth and integrity. This
calling to accountability can be uncomfortable but is ultimately redemptive,
helping individuals deal with hidden areas of the heart and walk in greater
freedom. When exercised with love, humility, and wisdom, this gift strengthens
the spiritual health of both individuals and the broader community.

Sees everything as either black and white; there are no gray areas.

This person tends to view situations, decisions, and moral issues through a very
clear-cut lens of right and wrong, true or false, godly or ungodly. They are highly
principled and often guided by strong convictions, which give them a firm sense
of direction and purpose. This mindset enables them to stand confidently for truth
and resist compromise, especially in situations that require moral clarity.
However, their tendency to see things in absolutes can make it difficult for them
to recognize complexity, nuance, or the need for grace in certain situations. It
may lead to impatience with those who wrestle with ambiguity or process things
differently. When tempered with compassion and humility, their black-and-white
thinking can be a strength that brings clarity, conviction, and consistency,
especially in a world that often blurs moral lines.

Encourages repentance that produces good fruit.

This person not only calls others to turn away from sin but also guides them
toward a genuine, life-changing relationship with God. Their desire is not just to
see outward behavior change, but to witness true heart transformation that
results in spiritual growth, restored relationships, and godly character. They
speak truth with clarity and conviction, often challenging individuals to examine
their lives honestly in light of God’s Word. Yet their message is infused with hope
and grace, pointing to God’s mercy and the power of the Holy Spirit to renew and
restore. Their encouragement to repent is not rooted in condemnation, but in
love—and their ultimate goal is to see lives that reflect the fruit of repentance:
humility, obedience, joy, and a deeper walk with Christ.
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Boldly operates on spiritual principles.

This individual is deeply grounded in biblical truth and unafraid to act in faith,
even when it defies logic, cultural norms, or personal comfort. Their confidence is
rooted in the unchanging character of God and the authority of His Word, which
they rely on as their foundation for decision-making, relationships, and
leadership. Rather than being swayed by emotions, trends, or human reasoning,
they consistently return to spiritual principles trusting God’s promises, standing
firm in righteousness, and taking courageous steps of obedience. Their boldness
often inspires others to live with greater faith and conviction, even in the face of
uncertainty or opposition. This unwavering commitment to spiritual truth brings
strength, clarity, and direction to those around them, as they model what it
means to walk by faith and not by sight.

Brings an awareness of God’s presence.

This person carries a deep, abiding relationship with God that is evident in their
demeanor, words, and actions. When they speak, pray, or simply enter a room,
others often sense a shift in the atmosphere feeling a heightened awareness of
God's nearness, peace, and power. Their sensitivity to the Holy Spirit allows
them to respond to His leading with reverence and humility, creating an
environment where others feel invited into deeper worship, reflection, or
repentance. Whether in public ministry or private conversation, their life serves
as a vessel through which the presence of God becomes more tangible to those
around them. This influence isn’t about emotionalism or performance it flows
from an authentic intimacy with God that draws others closer to Him.

Views the Bible as the basis for truth, belief, action and authority.

This person holds a deep conviction that the Word of God is the ultimate
standard by which all things should be measured whether in personal decisions,
spiritual beliefs, moral values, or daily behavior. They approach Scripture not just
as a book of inspiration, but as the foundational and final authority in every area
of life. For them, truth is not determined by feelings, culture, or opinion, but by
what God has revealed in His Word. They seek to align their thinking, choices,
and ministry with biblical principles, often encouraging others to do the same.
Their reverence for Scripture shapes their worldview, strengthens their faith, and
fuels a desire to live in obedience to God’s commands. This commitment to
biblical authority also equips them to stand firm in times of compromise or
confusion, offering clarity and stability to others.
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Is frank, outspoken and doesn’t mince words.

This person communicates with directness and clarity, often saying exactly what
they believe needs to be said without softening the message or avoiding
uncomfortable truths. Their boldness and honesty can be refreshing, especially in
situations that require courage, correction, or decisive leadership. They are not
easily intimidated by others’ opinions and are willing to address difficult topics
head-on, motivated by a desire for truth, growth, and accountability. However,
their straightforward nature can sometimes come across as blunt or insensitive if
not tempered with grace and discernment. When balanced with love and humility,
their ability to speak plainly becomes a powerful tool for cutting through
confusion, challenging complacency, and calling others to greater integrity and
purpose.

Desires to see God’s plan work out in all situations.

This person carries a deep and consistent longing for God’s will to be fulfilled in
every circumstance whether personal, relational, or within the larger body of
Christ. They are not content with human plans or temporary fixes; instead, they
seek to align with the divine purpose behind every situation. In times of
uncertainty or difficulty, they hold onto the belief that God is at work and has a
greater plan that will ultimately bring good, healing, and glory to His name. This
desire fuels their prayers, decisions, and counsel to others, always pointing
people back to God's sovereignty, promises, and timing. Whether encouraging
someone through trials or guiding a ministry team, they consistently look for how
God is moving and what He is accomplishing, even when it isn’t immediately
visible. Their trust in God’s bigger picture inspires hope, patience, and surrender
in those around them.

Feels the need to verbalize what he sees.

This person has a strong inner drive to speak out about what they perceive
whether it’s truth, error, insight, or warning. They are not content to simply
observe or reflect silently; they feel compelled to give voice to their discernment,
especially when they believe it can bring clarity, correction, or direction. Their
words often come with conviction and urgency, as they sense the weight of what
they see and the responsibility to share it. This tendency can be a great strength
when exercised with wisdom, as it helps uncover hidden issues, bring
perspective, or affirm what God is doing. However, if not tempered with grace
and timing, it can sometimes overwhelm others or be perceived as blunt or
disruptive. When guided by the Holy Spirit, their willingness to speak truth
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becomes a powerful asset in building up the body of Christ and keeping others
grounded in what is real and right.

Desires to be obedient at all costs.

This person has a deep, unwavering commitment to doing what is right in God’s
eyes, regardless of personal sacrifice, discomfort, or opposition. Their obedience
is not conditional or dependent on outcomes it flows from a heart that seeks to
honor God above all else. Whether it means taking an unpopular stand, walking
away from comfort, or making a hard decision, they are willing to follow God'’s
leading with courage and determination. Their loyalty to God’s Word and
promptings of the Holy Spirit outweigh the fear of rejection, criticism, or loss.
While this intensity can sometimes come across as rigid or inflexible to others, it
reflects a powerful devotion that prioritizes faithfulness over convenience. Their
example often inspires others to pursue deeper trust and surrender,
demonstrating that true obedience no matter the cost brings peace, purpose, and
God's blessing.

Misunderstandings of the Prophecy Gift

Tends to be judgmental and blunt.

This person’s strong sense of right and wrong, combined with a direct
communication style, can sometimes lead them to come across as harsh, critical,
or lacking compassion. Because they are passionate about truth and integrity,
they may quickly point out flaws, errors, or sinful behavior often with little regard
for how their words may affect others emotionally. While their intentions are
usually rooted in a desire to uphold righteousness and protect others from harm,
their delivery may feel overly blunt or even condemning. This tendency can
create distance in relationships and hinder their ability to build trust or influence
others effectively. With maturity and spiritual growth, they can learn to temper
their truth-telling with grace, humility, and timing allowing their discernment to be
received in a spirit of love rather than offense. When balanced well, their
boldness becomes a powerful force for conviction, growth, and transformation in
others.

Forgets to praise partial progress due to goal consciousness.

This person is highly focused on results and driven by a clear vision of the end
goal. While this determination enables them to push forward with persistence and
purpose, it can also cause them to overlook or minimize the small steps others
take along the way. Because their attention is so fixed on completing the task or
reaching the final objective, they may forget to acknowledge incremental
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improvements, personal growth, or faithful effort. This can unintentionally
discourage team members or loved ones who are doing their best and need
encouragement along the journey. When this trait is balanced with awareness
and appreciation for the process, they become not only effective leaders but also
affirming ones able to celebrate progress, build morale, and inspire others to
keep moving forward with confidence and joy.

Is pushy in trying to get others and groups to mature spiritually.

This person has a deep passion for spiritual growth and a strong desire to see
others develop in their faith, walk in obedience, and reflect the character of
Christ. However, their intense drive can sometimes manifest as pressure pushing
individuals or groups to grow at a pace or in a direction they may not be ready
for. They may become frustrated when others do not respond with the same level
of urgency or commitment, and as a result, their well-meaning efforts can feel
forceful, impatient, or controlling. While their heart is rooted in a desire to see
transformation, they must learn to balance their zeal with patience, grace, and
trust in the Holy Spirit’s timing and work in each person’s life. When this passion
is expressed with gentleness and encouragement, it becomes a powerful
motivator that inspires and empowers others rather than overwhelming them.

Is intolerant of opinions and views that differ from his own.

This person holds strong convictions and is often deeply confident in their
understanding of truth, doctrine, or principles. While their certainty can be a
strength in providing clarity and direction, it can also lead them to be dismissive
or impatient with perspectives that differ from their own. They may quickly shut
down opposing views, dominate conversations, or react defensively when
challenged seeing disagreement as a threat rather than an opportunity for
dialogue or growth. This intolerance can hinder healthy relationships, limit
collaboration, and create division, especially in group settings where diversity of
thought is needed for balanced decision-making. With spiritual maturity, they can
learn to remain firmly rooted in their beliefs while still listening respectfully,
considering other viewpoints, and extending grace. This balance allows them to
maintain conviction without becoming rigid, and to engage others in truth with
humility and love.

Efforts to obtain results may seem as gimmicky. Look at John the Baptist;
he was rude, crude, and uncouth.

This person is often so passionate about producing spiritual results whether it's
repentance, transformation, or commitment that they may resort to
unconventional or extreme methods to get people’s attention. Their zeal can
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drive them to use bold language, dramatic illustrations, or emotionally charged
appeals that others may perceive as manipulative, over-the-top, or gimmicky.
Like John the Baptist, who was unapologetically direct and seemingly rough
around the edges, they may challenge cultural norms or religious expectations in
ways that make people uncomfortable. While their intent is sincere and rooted in
a desire to call people to truth and action, their methods can be misunderstood or
even rejected by those who prefer a gentler or more polished approach. When
guided by the Holy Spirit and tempered with wisdom, their boldness can pierce
through complacency and awaken hearts but without discernment, it can alienate
or distract from the message they hope to convey.

A strong focus on right arid wrong may be judged as intolerance

This person has a deeply rooted sense of moral clarity and a strong commitment
to upholding God’s truth. They see issues in terms of biblical standards and are
often quick to call out sin, compromise, or error believing that honoring God
requires a firm stance on righteousness. However, in today’s culture of moral
relativity and sensitivity, their unwavering commitment to what is right and wrong
can be misunderstood or criticized as being harsh, rigid, or intolerant. Others
may feel judged, alienated, or condemned by their bold declarations, even if their
intent is to lead people toward repentance and growth. While their passion for
truth is a vital strength, it must be accompanied by love, humility, and
compassion to ensure their message reflects the heart of Christ. When truth is
spoken in grace, their focus on righteousness becomes a guiding light rather
than a source of division.

Emphasis on decisions may appear as neglecting spiritual growth.

This person is highly motivated to see individuals make clear, definitive choices
for Christ whether it's a decision for salvation, a call to repentance, or a public
step of commitment. Their ministry often focuses on compelling people to
respond immediately and decisively to the gospel or a spiritual challenge. While
this urgency can be effective in prompting life-changing moments, it may
unintentionally give the impression that the decision itself is the ultimate goal,
rather than the beginning of a lifelong process of discipleship. Others may
perceive this emphasis as shallow or as overlooking the slower, ongoing work of
spiritual maturity, character formation, and daily obedience. When balanced with
intentional follow-up, relational discipleship, and patient teaching, their ability to
call for decisions becomes a powerful catalyst for genuine, lasting spiritual
growth—not just emotional response.
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Public boldness arid strict standards may hinder personal relationships.

This person often carries a strong sense of conviction and is unafraid to take a
bold stand for truth, especially in public or leadership settings. They uphold high
standards for themselves and others, and are often vocal about what they
believe to be right, moral, or godly. While their courage and integrity are
admirable, their uncompromising nature and firm expressions of belief may
unintentionally create distance in personal relationships. Others may feel judged,
intimidated, or unable to relate, especially if they don't meet the same standards
or hold the same level of conviction. This can lead to isolation or difficulty building
close, trusting connections. When their boldness is balanced with empathy,
humility, and relational sensitivity, they can continue to stand strong in their
beliefs while building meaningful relationships grounded in grace and mutual
respect.

Their strong desire to convey truth may appear as a lack of interest in
listening to another’s point of view.

This person is deeply committed to communicating what they believe to be
biblical truth, often feeling a strong sense of urgency to correct error, challenge
wrong thinking, or speak clarity into confusion. Their passion for truth can drive
them to speak with boldness and conviction, sometimes dominating
conversations with teaching or correction. However, in their eagerness to make
truth known, they may unintentionally overlook the importance of truly listening to
others especially to those who are processing, questioning, or sharing a different
perspective. This can make others feel dismissed, unheard, or undervalued,
even if the truth being spoken is sound. When their zeal for truth is paired with a
willingness to listen patiently, ask thoughtful questions, and engage others with
respect, their message becomes more impactful and their relationships more
fruitful reflecting both truth and grace.

Therefore, the prophet is a bold truth-teller, deeply committed to hearing from God and
declaring His Word. They speak with clarity and conviction, often calling people back to
obedience and wholehearted devotion. Their messages may comfort, challenge, or
correct, but always aim to align hearts with God’s will. They are watchmen for the
church, urging it to stay faithful in both belief and practice.
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Service / Server

Those with the gift of service meet practical needs with joy and humility. They
recognize, assist and support ministries within the church allowing the ministries
to accomplish their mission. Their ministries can move forward with the help
over the small but important things. They identify the unmet needs involved in a
task related to God's work, and to make use of available resources to meet those
needs. They thrive in supporting roles and are essential to the everyday
functioning of ministry.

Acts 6:1-7 (NKJV)

" Now in those days, when the number of the disciples was multiplying, there arose a
complaint against the Hebrews by the Hellenists, because their widows were neglected
in the daily distribution. 2 Then the twelve summoned the multitude of the disciples and
said, "It is not desirable that we should leave the word of God and serve tables.

3 Therefore, brethren, seek out from among you seven men of good reputation, full of
the Holy Spirit and wisdom, whom we may appoint over this business; 4 but we will give
ourselves continually to prayer and to the ministry of the word." > And the saying
pleased the whole multitude. And they chose Stephen, a man full of faith and the Holy
Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicolas, a proselyte from
Antioch, 8 whom they set before the apostles; and when they had prayed, they laid
hands on them. ” Then the word of God spread, and the number of the disciples
multiplied greatly in Jerusalem, and a great many of the priests were obedient to the
faith.

Romans 12:7 (NKJV)
"or ministry, let us use it in our ministering;---

Galatians 6:2 (NKJV)
2Bear one another's burdens, and so fulfill the law of Christ.

Galatians 6:10 (NKJV)
0 Therefore, as we have opportunity, let us do good to all, especially to those who are
of the household of faith.

1 Timothy 6:16-18 (NKJV)

6 who alone has immortality, dwelling in unapproachable light, whom no man has seen
or can see, to whom be honor and everlasting power. Amen. ' Command those who
are rich in this present age not to be haughty, nor to trust in uncertain riches but in the
living God, who gives us richly all things to enjoy. '@ Let them do good, that they be rich
in good works, ready to give, willing to share,
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Titus 3:4 (NKJV)
4 But when the kindness and the love of God our Savior toward man appeared,

Biblical Examples

1.

Martha (Luke 10:38—40)

Welcomed Jesus into her home and busied herself with serving, showing her
heart to care for others’ needs.

The Seven Chosen to Serve (Acts 6:1-6)

Appointed to distribute food fairly to widows, freeing the apostles to focus on
prayer and the Word.

Tabitha (Dorcas) (Acts 9:36)

Known for her good works and acts of charity, especially making clothing for
widows.

Epaphroditus (Philippians 2:25-30)
Served Paul faithfully, even risking his life to help him in prison.
Jesus Washing the Disciples’ Feet (John 13:12-15)

The ultimate model of humble service, showing that greatness comes through
serving.

Modern Examples

The believer who sets up chairs, cleans, or prepares meals withoutneeding
recognition.

A church member who quietly takes meals to the sick or drives others to
appointments.

The tech team or ushers who ensure worship services run smoothly.
Volunteers who maintain the church building, grounds, or resources.
Someone who consistently asks, “What needs to be done? How can | help?” and

does it joyfully.
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Characteristics of Service / Server

Prefers doing a job to delegating it.

This person finds satisfaction and assurance in personally completing tasks,
often believing that doing it themselves is the best way to ensure it's done
correctly and efficiently. They may struggle to release control or trust others with
responsibility, especially if the task is important or time-sensitive. While their
hands-on approach demonstrates commitment, diligence, and reliability, it can
also lead to overwork, burnout, and missed opportunities to develop and
empower others. Their reluctance to delegate may unintentionally communicate
a lack of confidence in others or limit the overall effectiveness of a team. With
growth, they can learn to delegate not out of necessity but as a form of
leadership recognizing that multiplying effort through others leads to stronger
outcomes, shared ownership, and the growth of those they lead.

Views serving to be of primary importance in life.

This person sees serving others not just as an action, but as a core expression of
their faith and purpose. Whether it's meeting physical needs, supporting ministry
efforts, or quietly helping behind the scenes, they view acts of service as
essential to living a meaningful and obedient Christian life. Their fulfillment often
comes from knowing they’ve lightened someone else’s load or enabled others to
thrive. Serving is not something they do out of obligation, but out of genuine love
and spiritual conviction. It's their way of honoring God, living out the gospel, and
being the hands and feet of Jesus to the world.

Is a detail person with a good memory.

This individual has a keen eye for specifics and rarely overlooks the small things
that matter. Whether organizing a task, recalling someone’s preferences, or
remembering important dates and instructions, their strong memory supports
their reliability and effectiveness. They often anticipate needs before others voice
them and can be counted on to follow through with thoroughness. Their attention
to detail contributes significantly to excellence in ministry, administration, or
service roles, ensuring that nothing falls through the cracks.

Is more interested in meeting the needs of others than own needs.

This person consistently places the well-being of others above their own comfort
or convenience. They find deep fulfillment in helping, serving, and supporting
people, often sacrificing their time, energy, or resources without hesitation. Their
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focus is not on personal gain or recognition but on making sure others are cared
for, encouraged, and equipped. This selfless attitude reflects a Christ-like
compassion, though it can sometimes lead to burnout or neglect of their own
physical, emotional, or spiritual health if not carefully balanced.

Tends to do more than asked to do.

This person naturally goes above and beyond expectations, often taking initiative
to complete additional tasks or improve outcomes without being prompted. They
view responsibilities not as minimum requirements but as opportunities to give
their best effort. Their work ethic is marked by thoroughness, dedication, and a
desire to see things done well. While this attitude often blesses others and
elevates the quality of the work, it can sometimes lead to overcommitment or
being taken for granted if healthy boundaries are not maintained.

Doesn’'t mind handling what may seem to be mundane or menial tasks if
they are what needs to be done.

This individual demonstrates a humble and service-oriented heart, willingly taking
on tasks that others may overlook or consider beneath them. Whether it’s setting
up chairs, cleaning, or organizing materials, they find joy and purpose in simply
meeting the need. Their motivation comes not from recognition but from a deep
desire to serve and support the mission. They understand that no task is too
small in God’s work and often model servant leadership through quiet, faithful
action.

Easily recognizes practical needs and is quick to meet them.

This person has a keen sense of awareness when it comes to the everyday,
tangible needs of individuals and the ministry. Whether it's noticing when
someone needs a meal, a ride, or assistance with a task, they are often the first
to respond. They don’t wait to be asked or prompted they see the need and take
initiative. Their responsiveness is fueled by compassion and a sincere desire to
lighten others’ burdens, making them a dependable and vital part of any church
or ministry team.

Easily enjoys manual projects, jobs and functions.

This individual finds genuine satisfaction and fulfilment in hands-on work and
practical tasks. Whether it involves setting up for events, fixing things around the
church, preparing meals, or organizing materials, they enjoy being physically
involved and active. Their love for manual labor isn’t just about completing a task
it's often how they express care, support, and service to others. These practical
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contributions are done cheerfully and willingly, often becoming the backbone of
many church operations.

Keeps everything in meticulous order.

This person has a natural inclination toward organization and precision. They
thrive in environments where things are structured, neat, and efficient. From
managing supplies and keeping ministry spaces tidy, to arranging schedules or
materials for events, they pay close attention to detail and ensure that everything
is in its proper place. Their orderly approach helps prevent confusion and
promotes smooth functioning in church activities. Their sense of stewardship
often extends to how they manage both time and resources.

Enjoys showing hospitality

This person finds genuine joy in welcoming others into their home, church, or
personal space. They delight in creating a warm, inviting atmosphere where
guests feel valued, comfortable, and cared for. Whether offering a meal,
preparing a place to stay, or simply making someone feel at ease in a group
setting, they see hospitality as a meaningful ministry. Their heart is to serve
others through kindness, generosity, and attentiveness, often going above and
beyond to make people feel seen and included.

Has a hard time saying NO to request for help.

This person has a deep desire to serve and be available to others, which can
make it very difficult for them to turn down a request even when they are already
overextended. Their compassionate and giving nature often compels them to say
“yes” out of concern for others' well-being, sometimes at the expense of their own
time, energy, or priorities. While their willingness is rooted in love and
selflessness, it can lead to burnout, resentment, or neglect of personal
responsibilities if not balanced with healthy boundaries.

Will stay with something until it is completed.

Demonstrates strong perseverance and commitment by seeing tasks through to
the end, regardless of obstacles or setbacks. This person takes personal
responsibility for completing what they start and rarely abandons a project
midway. Their sense of duty and reliability makes them a dependable contributor,
especially in situations requiring sustained effort and attention to detail. They
often find satisfaction in the sense of accomplishment that comes from finishing
what they began.
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Deep joy in serving, especially when it releases others to get more involved
in their ministry.

Experiences genuine fulfillment and happiness through acts of service,
particularly when their support enables others to focus more fully on their God-
given callings. This individual finds purpose in freeing up leaders, teachers, and
fellow believers by handling behind-the-scenes tasks or practical needs. Their joy
is multiplied when they know their service is making ministry more effective for
others, allowing the entire body of Christ to function more smoothly and fruitfully.

Alertness to detect and meet practical needs; especially enjoys meeting a
need before it is recognized by those being served.

Demonstrates a keen awareness and sensitivity to the everyday needs of people
and situations, often noticing what needs to be done before anyone else does.
Finds deep satisfaction in stepping in quietly and efficiently to provide help
sometimes even before the person in need realizes they need it. This proactive
approach allows them to serve in a way that feels almost invisible yet deeply
impactful, often lifting burdens without requiring recognition or praise. Their
attentiveness reflects both a servant’s heart and a sharp, observant mind.

Strongly supports others who are in leadership.

Demonstrates a loyal and dependable spirit, offering consistent encouragement,
assistance, and follow-through to those in leadership roles. This person is often
seen as a reliable team player who helps carry out the leader’s vision with
excellence and humility. Rather than seeking the spotlight, they find fulfillment in
strengthening and undergirding those who carry greater responsibility, often
becoming a trusted confidant or right-hand helper. Their unwavering support
enables leaders to operate more effectively and confidently, knowing they are not
alone.

Needs to feel appreciated.

Finds motivation and encouragement in knowing their efforts are seen and
valued by others. When appreciation is expressed whether through words,
recognition, or small gestures it affirms their purpose and fuels their desire to
continue serving. Without acknowledgment, they may feel overlooked,
discouraged, or taken for granted, which can lead to emotional fatigue or
withdrawal. A sincere “thank you” goes a long way in reinforcing their sense of
belonging and worth in the community or team.
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Misunderstandings of the Server

Critical of others who do not help out with obvious needs.

May become frustrated or judgmental toward individuals who overlook or ignore
tasks that seem clearly necessary. This attitude stems from a strong inner drive
to serve and a heightened sensitivity to unmet needs, leading them to question
why others don't respond with the same urgency or care. Without grace and
perspective, they might assume others are lazy, indifferent, or selfish, rather than
recognizing differences in gifting, awareness, or capacity. This criticism, if
unchecked, can cause division or resentment within a team or community.

May neglect own family’s needs by being too busy helping others.

Can become so consumed with meeting the needs of others especially within the
church or ministry that their own family members may feel overlooked,
undervalued, or emotionally disconnected. The desire to serve can
unintentionally lead to an imbalance in priorities, where the demands of external
responsibilities take precedence over quality time, emotional support, or practical
care at home. This pattern may cause strain in relationships and foster
resentment, especially if family members perceive that they are consistently
coming second to the needs of others.

May become pushy or interfering in eagerness to help.

In their sincere desire to be of assistance, the person may cross boundaries by
stepping in too quickly or forcefully, offering help that hasn’t been asked for or
needed. Their enthusiasm to meet needs can sometimes come across as
overbearing, controlling, or intrusive, especially when others feel rushed,
pressured, or denied the opportunity to handle things on their own. This
eagerness, though well-intentioned, may be perceived as meddling or lacking
sensitivity to the autonomy and preferences of others.

Finds it hard to accept being served by others

Struggles to receive help, care, or service from others, often feeling more
comfortable in the role of giving than receiving. This reluctance may stem from a
strong sense of independence, humility, or the belief that accepting assistance
could burden others. As a result, they may unintentionally deny others the
blessing and growth that comes from serving, and may miss opportunities to
experience God’s love expressed through the care of fellow believers.
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Is easily hurt when unappreciated.

Because they often serve selflessly and invest deeply in the well-being of others,
individuals with this trait may feel wounded or discouraged when their efforts go
unnoticed or unacknowledged. Their motivation is not rooted in recognition, yet a
lack of gratitude especially over time can lead to feelings of being taken for
granted, undervalued, or emotionally depleted. This sensitivity may cause them
to withdraw or question their role, particularly if affirmation or appreciation is
consistently lacking.

Has a hard time saying “no;” may neglect home or personal
responsibilities to help others.

Driven by a deep desire to serve and meet the needs of others, this individual
often struggles to set boundaries. They may feel guilty or selfish when turning
down requests, even when their time or energy is already stretched thin. As a
result, they can become overcommitted prioritizing the needs of others above
their own well-being or family obligations. Over time, this can lead to burnout,
stress, or strained relationships at home, as personal responsibilities are
unintentionally overlooked in their eagerness to help.

Finds it hard to accept being served by others.

Because their identity is often rooted in helping and supporting others, they may
feel uncomfortable or even guilty when the roles are reversed. Receiving help
can make them feel vulnerable or unnecessary, and they may struggle to believe
others genuinely want to serve them. This reluctance can lead to missed
opportunities for personal growth, mutual encouragement, or deeper community,
as they unintentionally rob others of the blessing of giving back.

May become hurt or frustrated when unappreciated.

When their acts of service go unnoticed or unacknowledged, they may feel
undervalued or taken for granted. Since much of their motivation comes from a
desire to help and be supportive, a lack of gratitude can lead to emotional
discouragement or inner resentment. This can affect their willingness to continue
serving, especially if the pattern persists over time, and may cause them to
question whether their efforts are truly making a difference.

Serves others with the motivation of contrasting how little others take the
opportunity to serve them.

While outwardly generous and helpful, they may inwardly keep track of how often
others reciprocate their efforts. This can lead to a subtle resentment or self-
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righteousness, as their motivation becomes partially rooted in proving a point
rather than simply meeting needs. Their acts of service might be accompanied by
a sense of disappointment or judgment when others fail to respond in kind,
revealing an underlying desire for fairness, recognition, or affirmation.

+ Excludes others from helping on a job.

May have a strong sense of personal responsibility or a desire for the task to be
completed a certain way, which leads them to take full control rather than involve
others. This can result in missed opportunities for teamwork, shared growth, and
relationship-building. Their intentions may stem from a desire for excellence or
efficiency, but it can also communicate a lack of trust in others’ abilities or a
reluctance to let go of control.

* Critical of others who do not detect and meet obvious needs.

May become frustrated or judgmental toward individuals who overlook or ignore
practical needs that seem clear and pressing. They might assume others are
being lazy, inconsiderate, or unspiritual, especially if the task is simple or urgent.
This mindset can create tension in relationships and hinder teamwork, especially
when others have different spiritual gifts or priorities that don’t emphasize
practical service in the same way.

+ Tendency to feel inadequate and unqualified for “spiritual” work.

May struggle with feelings of inferiority or self-doubt when comparing their hands-
on, behind-the-scenes service to more visible or traditionally “spiritual” roles like
teaching, preaching, or prophesying. They may undervalue their gift of service,
not realizing its essential role in the body of Christ, and hesitate to engage in
leadership or ministry opportunities, believing they lack the spiritual depth or
authority others possess.

Therefore, the servant is like the solid beams holding up a building often unseen but
essential to the whole structure. They joyfully meet practical needs, taking on tasks that
free others to focus on their calling. Their humility and willingness reflect the heart of
Jesus, who came “not to be served, but to serve.”
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Shepherding

Shepherds care deeply for the spiritual well-being of others. They nurture, guide,
fostering, and feed believers under their watch. They care for and protect the
flock, often walking closely with individuals through life and faith journeys.

John 10:1-18 (NKJV)

""Most assuredly, | say to you, he who does not enter the sheepfold by the door, but
climbs up some other way, the same is a thief and a robber. 2 But he who enters by the
door is the shepherd of the sheep. 3 To him the doorkeeper opens, and the sheep hear
his voice; and he calls his own sheep by name and leads them out.  And when he
brings out his own sheep, he goes before them; and the sheep follow him, for they know
his voice. ® Yet they will by no means follow a stranger, but will flee from him, for they
do not know the voice of strangers." ® Jesus used this illustration, but they did not
understand the things which He spoke to them. ” Then Jesus said to them again, "Most
assuredly, | say to you, | am the door of the sheep. & All who ever came before Me are
thieves and robbers, but the sheep did not hear them. °| am the door. If anyone enters
by Me, he will be saved, and will go in and out and find pasture. '° The thief does not
come except to steal, and to kill, and to destroy. | have come that they may have life,
and that they may have it more abundantly. '' | am the good shepherd. The good
shepherd gives His life for the sheep. '2But a hireling, he who is not the shepherd, one
who does not own the sheep, sees the wolf coming and leaves the sheep and flees; and
the wolf catches the sheep and scatters them. '3 The hireling flees because he is a
hireling and does not care about the sheep. '*| am the good shepherd; and | know My
sheep, and am known by My own. % As the Father knows Me, even so | know the
Father; and | lay down My life for the sheep. '® And other sheep | have which are not of
this fold; them also | must bring, and they will hear My voice; and there will be one flock
and one shepherd. " Therefore My Father loves Me, because | lay down My life that |
may take it again. '® No one takes it from Me, but | lay it down of Myself. | have power
to lay it down, and | have power to take it again. This command | have received from My
Father."

Ephesians 4:10-14 (NKJV)

9He who descended is also the One who ascended far above all the heavens, that He
might fill all things.) " And He Himself gave some to be apostles, some prophets, some
evangelists, and some pastors and teachers, '?for the equipping of the saints for the
work of ministry, for the edifying of the body of Christ, '3 till we all come to the unity of
the faith and of the knowledge of the Son of God, to a perfect man, to the measure of
the stature of the fullness of Christ; ' that we should no longer be children, tossed to
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and fro and carried about with every wind of doctrine, by the trickery of men, in the
cunning craftiness of deceitful plotting,

1 Timothy 3:1-7 (NKJV)

' This is a faithful saying: If a man desires the position of a bishop, he desires a good
work. 2 A bishop then must be blameless, the husband of one wife, temperate, sober-
minded, of good behavior, hospitable, able to teach; 3 not given to wine, not violent, not
greedy for money, but gentle, not quarrelsome, not covetous; # one who rules his own
house well, having his children in submission with all reverence ° (for if a man does not
know how to rule his own house, how will he take care of the church of God?); ® not a
novice, lest being puffed up with pride he fall into the same condemnation as the devil.
"Moreover he must have a good testimony among those who are outside, lest he fall
into reproach and the snare of the devil.

1 Peter 5:1-4 (NKJV)

' The elders who are among you | exhort, | who am a fellow elder and a witness of the
sufferings of Christ, and also a partaker of the glory that will be revealed: 2 Shepherd
the flock of God which is among you, serving as overseers, not by compulsion but
willingly, not for dishonest gain but eagerly; 2 nor as being lords over those entrusted to
you, but being examples to the flock; 4 and when the Chief Shepherd appears, you will
receive the crown of glory that does not fade away.

Biblical Examples
1. Jesus, the Good Shepherd (John 10:11, 14)

e He knows His sheep by name, lays down His life for them, and leads them to
safety and provision.

2. David (Psalm 78:70-72)

e Shepherded Israel “with integrity of heart and skillful hands,” reflecting both care
and leadership.

3. Peter (John 21:15-17)

e Commissioned by Jesus to “feed my sheep,” showing pastoral love through care
and teaching.

4. Paul with the Ephesian Elders (Acts 20:28)

e Urged them to “keep watch over yourselves and all the flock” which the Spirit
made them overseers of.
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5. The Elders of the Early Church (1 Peter 5:2-3)
e Called to “shepherd God’s flock under your care... being examples to the flock.”
Modern Examples

« A pastor who knows his congregation personally, visiting the sick, counseling
the hurting, and praying with them.

e A small group leader who guides members through struggles with care and
encouragement.

e A youth leader who not only teaches but also invests in students’ lives outside
of meetings.

e A church elder who quietly checks in on families, making sure they are cared
for spiritually and practically.

Characteristics of Shepherding

+ Assumes responsibility for tender care and vigilant oversight.

Takes personal ownership in looking after the physical, emotional, and spiritual
well-being of others, often acting as a guardian who watches closely for signs of
distress or need. This person feels deeply committed to nurturing, protecting, and
guiding those under their care, offering consistent support with patience and
compassion. Their attentiveness goes beyond basic responsibility it reflects a
heart invested in the welfare and growth of others.

+ Enjoys one-to-one discipling and caring.

Finds deep fulfillment in personal, face-to-face relationships where they can
mentor, encourage, and walk alongside others in their spiritual growth and life
journey. This person thrives in intimate settings where trust is built, vulnerability
is welcomed, and consistent care and guidance can be offered. They prefer
investing deeply in individuals rather than working primarily in group settings,
believing that real transformation often happens through close, intentional, one-
on-one connection.

« Assumes responsibility when he sees a Christian being led astray.
Takes personal initiative to intervene with compassion and conviction when

observing a fellow believer drifting from truth or making spiritually harmful
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choices. This individual feels a deep sense of duty to lovingly correct, guide, and
restore others, often stepping in without being asked. Their concern isn’t rooted

in judgment, but in a shepherd’s heart that seeks to protect and nurture spiritual

health, ensuring that no one walks alone into deception or discouragement.

Able to watch over, guide, train and nurture other believes toward spiritual
maturity and work of the ministry.

Demonstrates a God-given ability to watch over the spiritual well-being of others,
providing consistent guidance, training, and nurturing support to help them grow
in their faith. This person takes joy in mentoring and walking with others through
their spiritual journey, offering both encouragement and accountability. They
patiently help believers discover and develop their gifts, understand sound
doctrine, and mature in character equipping them for effective service in the
church and beyond. Their goal is not just care, but the spiritual development and
mobilization of others into fruitful ministry.

Enjoys training saints for the work of ministry.

Takes delight in equipping and preparing fellow believers to actively serve and
fulfill their God-given roles within the Body of Christ. This person finds great joy in
teaching, mentoring, and providing the practical and spiritual tools needed for
others to grow in confidence and effectiveness. They are passionate about
helping others discover their gifts, understand their purpose, and step into their
calling empowering the church to function in unity and strength as each member
contributes meaningfully to the work of the ministry.

Personal experience of affliction God comforts us that we may comfort
others.

Has personally walked through seasons of hardship, suffering, or loss and
experienced the deep comfort, healing, and presence of God in those moments.
As a result, they are uniquely equipped with compassion and insight to come
alongside others who are hurting. Their own afflictions have become a source of
strength and empathy, allowing them to minister comfort not from theory, but
from lived experience demonstrating how God uses pain redemptively to bring
hope and healing to others. They live out 2 Corinthians 1:3—4, becoming a vessel
of God’s comfort to those in need.
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Ability to give empathetic and undivided attention to someone in need
setting aside one’s own interests and concerns in the one who is suffering.

Demonstrates a deep capacity to fully enter into the emotional and spiritual
experience of someone who is suffering, offering a quiet, nonjudgmental, and
compassionate presence. This person is able to set aside their own distractions,
needs, or priorities in order to focus wholeheartedly on the one in pain listening
with both heart and spirit. Their ability to give undivided attention communicates
value, safety, and dignity to the hurting individual, creating space for healing.
This kind of presence mirrors Christ’s love and brings comfort simply by being
available, attentive, and emotionally present.

Able to maintain confidentiality.

Has the maturity, self-control, and integrity to keep sensitive information private,
recognizing that trust is foundational to effective ministry and care. This person
understands the sacred responsibility of confidentiality, especially when others
share personal struggles, confessions, or pain. They resist the urge to gossip,
overshare, or seek validation through the details of others' lives. By maintaining
confidentiality, they create a safe and trustworthy environment where people feel
secure enough to open up, receive healing, and grow spiritually.

Desire to comfort those who are ill or grieving and to help them find Christ
as the center of their lives.

Has a deep and consistent desire to come alongside those who are sick,
grieving, or emotionally broken, offering comfort, compassion, and a listening
ear. This person is sensitive to suffering and is moved by a Christ-centered love
to be present in others’ pain not to fix it, but to walk with them through it. Their
ultimate goal is not just to console, but to gently guide others toward hope,
healing, and a closer relationship with Christ. They help others discover Jesus as
their peace, strength, and source of comfort in the midst of trial and loss.

Desire to help others resolve issues concerning belief, doubt, sin, guilt
(true and false), and life’s meaning.

Possesses a deep inner drive to walk with others through their personal struggles
related to faith, identity, morality, and purpose. This person is gifted in gently
addressing spiritual confusion, helping individuals wrestle honestly with doubt,
confront sin with grace and truth, and discern the difference between true guilt
and false condemnation. They create a safe and trusting space for others to
explore life's deeper questions and are committed to guiding them toward biblical
understanding, personal healing, and spiritual clarity. Their ultimate goal is to
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help people grow in faith, experience forgiveness, and discover God’s purpose
for their lives.

Misunderstanding of Shepherding

Over-involvement with individuals at the expense of the group.

May become so focused on the needs and care of individual people that they
unintentionally neglect the broader responsibilities to the group or ministry as a
whole. Their strong desire to support and nurture one-on-one relationships can
lead to imbalance, where group dynamics, team goals, or wider ministry needs
are overlooked. This over-involvement can also result in dependency or blurred
boundaries, making it difficult to maintain a healthy focus on the overall mission.

Tendency to have narrow vision of local ministry rather than corporately.

May develop a limited perspective that prioritizes the needs and concerns of their
immediate or local ministry context, while overlooking the broader vision or goals
of the church as a whole. This narrow focus can hinder collaboration with other
ministries, reduce effectiveness in contributing to the overall mission, and
unintentionally create silos within the church body. It may also cause difficulty in
seeing how local efforts fit into the larger picture of God’s work across the church
and community.

May lack organizational abilities.

May struggle with planning, structuring, or managing time and resources
effectively, which can lead to disorganization or inefficiency in fulfilling
responsibilities. This lack of administrative skill may result in missed
opportunities, incomplete tasks, or confusion among those they are working with
or leading. While their heart may be fully committed, they may benefit from
partnering with others who are more gifted in administration to help carry out their
ministry more effectively.

In an effort to disciple, neglects evangelism.

In their deep commitment to discipling and nurturing existing believers, they may
unintentionally give less attention to evangelism, outreach, and sharing the
gospel with those who do not yet know Christ. Their focus on teaching,
mentoring, and guiding spiritual growth within the church can sometimes
overshadow the equally important mission of reaching the lost. While their heart
is fully invested in strengthening the faith of others, this imbalance may limit the
overall impact of their ministry in fulfilling the Great Commission.
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May foster dependency in the one being helped.

In their eagerness to provide consistent care, guidance, and support, they may
unintentionally create a relationship where the person being helped becomes
overly reliant on them instead of developing their own maturity, problem-solving
abilities, and dependence on God. While their intentions are rooted in love and
compassion, this constant availability and involvement can hinder the other
person’s growth, confidence, and ability to make independent spiritual or
practical decisions. Over time, the helper may find themselves carrying burdens
that the individual should learn to manage with God'’s help and through personal
responsibility.

May feel powerless if unable to provide a specific solution toanother’s
suffering.

Because they have a deep desire to bring comfort, healing, or resolution, they
may experience feelings of frustration, helplessness, or inadequacy when faced
with a situation where no clear or immediate solution is possible. Their
compassion drives them to want to fix the problem, but when circumstances are
beyond their control, they may struggle with a sense of failure or question their
effectiveness in ministry. This inner tension can weigh heavily on them, as they
often equate their ability to provide tangible help with fulfilling their calling to
serve and care for others.

May not discern another’s need for more professional help with problems.

Because of their strong commitment to personally helping and caring for others,
they may overlook or fail to recognize when a person’s struggles go beyond what
can be addressed through spiritual guidance, encouragement, or personal
support. This can result in delaying or avoiding necessary referrals to qualified
professionals such as counselors, doctors, or other specialists who could provide
more appropriate or effective assistance. Their genuine desire to walk alongside
someone in need may unintentionally cause them to underestimate the
complexity or severity of the situation, leading them to persist in offering help
themselves rather than involving additional, specialized resources.

Therefore, the shepherd is a compassionate caretaker of souls, attentive to the spiritual
and emotional needs of the flock. They walk alongside people through seasons of joy
and sorrow, guiding them with wisdom, prayer, and presence. Their heart is tuned to
notice when someone is drifting, wounded, or weary, and they step in to nurture,
restore, and protect. To them, every person matters deeply, and they reflect Christ’s
love in both word and deed.
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Teaching

They communicate God’s truth clear and applicable way that reveals and
emphasizes the Word of God. They study, explain, and communicate Scripture in
ways that build understanding and spiritual maturity. They help people see how
the scriptures relate to them and how to live daily for God.

Acts 18:24-28 (NKJV)

24 Now a certain Jew named Apollos, born at Alexandria, an eloquent man and mighty
in the Scriptures, came to Ephesus. 2° This man had been instructed in the way of the
Lord; and being fervent in spirit, he spoke and taught accurately the things of the Lord,
though he knew only the baptism of John. %6 So he began to speak boldly in the
synagogue. When Aquila and Priscilla heard him, they took him aside and explained to
him the way of God more accurately. 2 And when he desired to cross to Achaia, the
brethren wrote, exhorting the disciples to receive him; and when he arrived, he greatly
helped those who had believed through grace; 28 for he vigorously refuted the Jews
publicly, showing from the Scriptures that Jesus is the Christ.

Romans 12:7 (NKJV)
"or ministry, let us use it in our ministering; he who teaches, in teaching;

1 Corinthians 12:28 (NKJV)

28 And God has appointed these in the church: first apostles, second prophets, third
teachers, after that miracles, then gifts of healings, helps, administrations, varieties of
tongues.

Ephesians 4:11-14 (NKJV)

" And He Himself gave some fo be apostles, some prophets, some evangelists, and
some pastors and teachers, '? for the equipping of the saints for the work of ministry,
for the edifying of the body of Christ, 3 till we all come to the unity of the faith and of the
knowledge of the Son of God, to a perfect man, to the measure of the stature of the
fullness of Christ; ' that we should no longer be children, tossed to and fro and carried
about with every wind of doctrine, by the trickery of men, in the cunning craftiness of
deceitful plotting,

Biblical Examples

1. Jesus (Matthew 5-7; Mark 4:1-2)
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Called “Rabbi” (Teacher), He taught with authority, using parables and real-life
examples to make truth clear.

The Apostles (Acts 2:42)

Early believers devoted themselves to “the apostles’ teaching” as the foundation
of discipleship.

Paul (Acts 18:11; 2 Timothy 1:11)

Spent a year and a half in Corinth teaching the Word of God, and referred to
himself as “a teacher of the Gentiles.”

Apollos (Acts 18:24-26)

Described as “mighty in the Scriptures,” he taught with accuracy but humbly
received correction from Priscilla and Aquila.

Ezra (Nehemiah 8:1-8)

Read the Law and explained it so the people could understand clearly.

Characteristics of a Teacher

Presents truth in a logical and systematic way.

Has the ability to clearly present truth in a well-organized, step-by-step manner
that is easy for others to follow and understand. They arrange their thoughts and
supporting evidence in a logical sequence, ensuring that each point builds upon
the previous one. This approach not only strengthens the clarity and
persuasiveness of the message but also helps listeners grasp complex ideas,
remember key concepts, and apply them effectively. Their communication style
reflects careful preparation, sound reasoning, and a commitment to accuracy,
making their teaching or explanations both trustworthy and impactful.

Validates truth by checking out the facts.

They have a disciplined commitment to accuracy and integrity, refusing to accept
claims or teachings at face value without investigation. When confronted with an
idea, report, or testimony, they take the time to verify sources, examine evidence,
and confirm details cross-checking scripture, historical context, eyewitness
accounts, or observable facts as appropriate. This fact-focused approach helps
protect the community from misinformation, error, and emotional decisions based
on assumptions. Their careful verification is driven by a desire for honesty and
soundness rather than skepticism for its own sake. When communicated with
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humility, this habit of fact-checking builds trust, strengthens teaching, and
ensures that convictions are grounded in truth rather than rumor or wishful
thinking.

Loves to study and research.

Has a genuine passion for gaining knowledge and understanding, often investing
significant time and effort in digging deeply into subjects of interest especially
those related to Scripture, theology, ministry, or practical areas of service.
Approaches learning with curiosity and perseverance, seeking not just surface
answers but the “why” and “how” behind concepts. Finds satisfaction in gathering
reliable information from various sources, comparing perspectives, and
uncovering insights that may be overlooked by others. Views research as both a
personal joy and a means of equipping the church, often using the results of
study to strengthen teaching, provide wise counsel, and make well-informed
decisions. This love for study is fueled by a desire to grow personally while also
building up the Body of Christ with sound, well-supported truth.

Prefers to use biblical illustrations rather than life illustrations.

Chooses to draw examples, stories, and parallels primarily from Scripture rather
than from personal experiences or modern-day situations. Believes that biblical
illustrations carry the greatest authority and timeless relevance, ensuring that the
focus remains on God’s Word rather than human opinion. Sees value in
grounding teaching and exhortation in the narratives, parables, and principles
found in the Bible, trusting that these inspired accounts provide the clearest and
most reliable guidance for life and faith. While recognizing that contemporary
examples can be helpful, prefers to highlight the unchanging truths of Scripture
so listeners can anchor their understanding and application in God’s eternal
standard. This approach reinforces the authority of the message and ensures
that God’s Word, not the storyteller, remains at the center of the teaching.

Gets upset when Scripture is used out of context.

Feels a strong sense of responsibility to protect the integrity and accuracy of
God’s Word, and becomes deeply troubled or even visibly upset when Scripture
is misquoted, misapplied, or taken out of its intended context. Recognizes that
twisting or distorting a passage whether intentionally or out of ignorance can lead
to misunderstanding, false teaching, and harm to spiritual growth. This concern
stems from a deep reverence for the authority of the Bible and a desire to see it
handled with precision and care. Is often quick to speak up, correct, or clarify
when verses are used in ways that contradict their original meaning or biblical
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principles, believing that proper interpretation is essential to maintaining sound
doctrine and honoring God’s truth.

Emphasizes facts and the accuracy of words.

Places a high priority on ensuring that every statement, teaching, or piece of
information is factually correct and clearly communicated. Pays close attention to
the precise meaning of words, phrases, and terminology, recognizing that small
inaccuracies can lead to misunderstanding or misinterpretation. Approaches
conversations, teaching, and written communication with a commitment to clarity
and truthfulness, often double-checking sources, definitions, and details before
presenting them. This careful attention to accuracy reflects a deep respect for
integrity, especially when handling Scripture, where exact wording can shape
theological understanding and guide right living.

Feels Bible study is foundational to the operation of all the gifts.

Holds a strong conviction that regular, in-depth study of God’s Word is essential
for the proper functioning and effectiveness of every spiritual gift. Believes that
without a solid biblical foundation, gifts can be misused, misunderstood, or
applied in ways that do not align with God’s truth. Views Scripture as the ultimate
guide and authority, providing the principles, wisdom, and discernment needed
for any qift to operate in love and in harmony with God’s purposes. Sees Bible
study not merely as an academic exercise, but as the life-giving source that
equips and strengthens believers to serve faithfully, avoid error, and build up the
Body of Christ in unity and maturity.

Solves problems by starting with scriptural principles.

Approaches challenges and decision-making by first seeking guidance from the
truths and principles found in God’s Word. Rather than relying primarily on
personal opinions, emotions, or popular advice, begins with Scripture as the
unshakable foundation for discerning the right course of action. Carefully studies
relevant passages, considers the context, and applies biblical wisdom to the
situation at hand. Believes that true and lasting solutions must be rooted in God'’s
truth, which provides clarity, direction, and moral integrity. This approach not only
resolves the immediate problem but also ensures that the outcome aligns with
God’s will and strengthens spiritual growth for all involved.
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Is emotionally self-controlled and self-disciplined.

Demonstrates a consistent ability to manage emotions, thoughts, and actions in a
way that reflects maturity and stability, even under stress or provocation.
Maintains a calm and steady demeanor, avoiding impulsive reactions or mood-
driven decisions. Exercises personal discipline in habits, speech, and conduct,
choosing responses that align with biblical values rather than fleeting feelings.
Practices restraint when tempted to act rashly, showing patience, endurance,
and wisdom. This self-control not only fosters healthier relationships and effective
ministry but also serves as a living example of Christlike character to others.

Has strong convictions and opinions based on investigation of facts.

Forms beliefs, positions, and perspectives through careful study, thorough
research, and an honest examination of reliable evidence. Approaches issues
with a commitment to truth rather than hearsay, personal bias, or popular
opinion. Once persuaded by well-founded facts especially those rooted in
Scripture stands firmly and confidently on those convictions, even when they are
unpopular or challenged. Communicates these beliefs with clarity and purpose,
aiming to influence others toward truth while remaining open to further insight if
new, credible evidence is presented. This thoughtful, fact-based approach
reflects both intellectual integrity and a deep respect for God’s truth.

Misunderstandings of the Teacher

Tends to neglect the practical application of truth.

Possesses a strong passion for understanding and explaining truth, often
focusing heavily on study, doctrine, and accurate interpretation. While this
commitment to clarity and precision is valuable, it can sometimes result in an
imbalance spending more time defining and defending truth than helping others
put it into everyday practice. May excel in communicating what is right but
overlook guiding others on how to live it out in real-life situations. This tendency
can unintentionally create a gap between knowledge and action, leaving people
informed but not transformed. Recognizing the importance of both understanding
and applying truth can help bring a fuller, more life-changing impact.

Is slow to accept viewpoints of others.
Approaches new or differing perspectives with caution, often taking considerable

time to evaluate them thoroughly before forming an opinion. This deliberate
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process stems from a desire for accuracy, consistency, and alignment with
established truth especially when spiritual or moral principles are involved. While
this careful approach can protect against error or hasty conclusions, it may also
make the person appear resistant, skeptical, or even dismissive of others’
contributions. This tendency can slow collaboration and limit openness to fresh
insights, unless balanced with a willingness to listen actively and consider the
possibility that another’s viewpoint may hold value or truth.

Tends to develop pride in intellectually ability.

Because of a strong capacity for study, analysis, and clear reasoning, there can
be a tendency to take personal pride in one’s intellectual skills and depth of
knowledge. This may lead to valuing mental sharpness or biblical understanding
as a measure of worth, sometimes resulting in an unspoken sense of superiority
over those who are less academically inclined or slower to grasp concepts. While
a well-trained mind is a valuable gift from God, pride in intellectual ability can
hinder teachability, strain relationships, and subtly shift focus from God’s wisdom
to human achievement. Remaining humble, remembering that all understanding
is ultimately a gift from the Holy Spirit, helps guard against this pitfall.

Tends to be legalistic and dogmatic.

Because of a deep commitment to truth and a desire for accuracy in doctrine and
practice, there can be a tendency to approach faith in an overly rigid or rule-
bound manner. This legalistic mindset focuses heavily on strict adherence to
laws, regulations, or personal interpretations of Scripture, sometimes leaving little
room for grace, differing perspectives, or the work of the Holy Spirit in guiding
others individually. Alongside this, a dogmatic approach can emerge holding to
personal convictions so firmly that they are presented as absolute, non-
negotiable truths, even in areas where Scripture allows for freedom. While
conviction and clarity are valuable, when they are expressed without humility or
compassion, they can create division, discourage healthy dialogue, and make
others feel judged rather than encouraged toward spiritual growth.

Is easily sidetracked by new interests.

Has a natural curiosity and enthusiasm for learning, which can lead to frequently
exploring fresh ideas, opportunities, or projects. While this openness can bring
creativity and innovation, it can also result in losing focus on the original goal or
abandoning current commitments before they are completed. This tendency to
chase new interests may cause delays in accomplishing long-term objectives and
can leave others feeling uncertain or frustrated when priorities shift unexpectedly.
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Without intentional discipline and accountability, this pattern can weaken
consistency and effectiveness in ministry or personal responsibilities.

Therefore, the teacher is a master craftsman of truth, shaping hearts and minds through
the Word of God. They delight in digging deep into Scripture, uncovering its treasures,
and presenting it in ways that connect with everyday life. With patience and clarity, they
help others grasp complex truths, sparking “aha” moments that lead to spiritual growth
and maturity. Their ultimate goal is not just imparting knowledge, but cultivating
transformed lives.
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Wisdom

They have the ability to understand and discern the Holy Spirit for specific needs
and passes this knowledge to meet the circumstances that come up. The gift of
wisdom enables leaders to apply knowledge with grace and divine timing. They
offer guidance that reflects God’s perspective, often in complex or sensitive
situations.

Acts 6:3 (NKJV)
3 Therefore, brethren, seek out from among you seven men of good reputation, full of
the Holy Spirit and wisdom, whom we may appoint over this business;

1 Corinthians 2:1-13 (NKJV)

1 And |, brethren, when | came to you, did not come with excellence of speech or of
wisdom declaring to you the testimony of God. ? For | determined not to know anything
among you except Jesus Christ and Him crucified. 3| was with you in weakness, in
fear, and in much trembling. # And my speech and my preaching were not with
persuasive words of human wisdom, but in demonstration of the Spirit and of power,
Sthat your faith should not be in the wisdom of men but in the power of God. However,
we speak wisdom among those who are mature, yet not the wisdom of this age, nor of
the rulers of this age, who are coming to nothing. 7 But we speak the wisdom of God in
a mystery, the hidden wisdom which God ordained before the ages for our glory,

8 which none of the rulers of this age knew; for had they known, they would not have
crucified the Lord of glory. °® But as it is written: "Eye has not seen, nor ear heard, Nor
have entered into the heart of man The things which God has prepared for those who
love Him." '° But God has revealed them to us through His Spirit. For the Spirit
searches all things, yes, the deep things of God. '" For what man knows the things of a
man except the spirit of the man which is in him? Even so no one knows the things of
God except the Spirit of God. 2 Now we have received, not the spirit of the world, but
the Spirit who is from God, that we might know the things that have been freely given to
us by God. '® These things we also speak, not in words which man's wisdom teaches
but which the Holy Spirit teaches, comparing spiritual things with spiritual.

1 Corinthians 12:8 (NKJV)
8for to one is given the word of wisdom through the Spirit, to another the word of
knowledge through the same Spirit,

Colossians 1:9-12 (NKJV)

9 For this reason we also, since the day we heard it, do not cease to pray for you, and
to ask that you may be filled with the knowledge of His will in all wisdom and spiritual
understanding; '° that you may walk worthy of the Lord, fully pleasing Him, being fruitful
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in every good work and increasing in the knowledge of God; ' strengthened with alll
might, according to His glorious power, for all patience and longsuffering with joy;

12 giving thanks to the Father who has qualified us to be partakers of the inheritance of
the saints in the light.

Biblical Examples

1.

Solomon (1 Kings 3:9-12)

Asked God for wisdom to govern, and became known worldwide for his wise
judgments (example: the two women claiming the same baby, 1 Kings 3:16-28).

Joseph (Genesis 41:38-40)

Interpreted Pharaoh’s dream and applied wisdom by planning for seven years of
famine.

Daniel (Daniel 2:20-23)

Praised God for giving wisdom and insight to interpret Nebuchadnezzar’s dream.
Stephen (Acts 6:8—-10)

Spoke with wisdom by the Spirit, which opponents could not refute.

Jesus (Matthew 13:54)

The people marveled: “Where did this man get this wisdom and these miraculous
powers?”

Modern Examples

A church elder helping resolve a conflict with Spirit-led discernment andfairness.
A counselor giving biblical guidance that brings breakthrough in a toughdecision.
A leader making wise choices for ministry direction that bless generations.

An everyday believer who, in conversation, speaks a Spirit-prompted word that
changes someone’s perspective.

Parents wisely guiding their children through difficult moral or cultural challenges.
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Characteristics of the Wisdom

Hear the Spirit provide direction for God’s best in a given situation.

Has a heightened sensitivity to the voice and leading of the Holy Spirit, enabling
them to discern God’s will and the most excellent path forward in any given
circumstance. Listens attentively in prayer and remains open to the Spirit’s
promptings, even when they differ from personal preferences or conventional
wisdom. This ability allows them to give guidance, encouragement, or correction
that aligns with God'’s heart and purposes. Their counsel often brings clarity,
peace, and confirmation to others, helping them walk confidently in God'’s best
rather than settling for what is merely good or convenient.

Focus on the unseen consequences in determining the next steps to take.

Thinks beyond the immediate situation, carefully considering the potential long-
term effects both spiritual and practical of any decision or action. Weighs how
present choices may influence future outcomes, relationships, and the overall
health of the Body of Christ. With a Spirit-led awareness, they often perceive
hidden factors, underlying motives, or unseen spiritual dynamics that others may
overlook. This foresight helps them choose the most God-honoring path, avoid
unnecessary harm, and position the church or ministry for lasting fruitfulness.

Receive an understanding of what is necessary to meet the needs of the
body.

Has a Spirit-given insight into the specific needs spiritual, emotional, and
practical within the Body of Christ. This discernment goes beyond surface
observation, enabling them to recognize both spoken and unspoken needs. They
are able to prioritize what is most essential for the church’s health and mission,
whether it involves providing resources, offering encouragement, organizing
ministries, or addressing areas of weakness. Their understanding equips them to
act wisely and compassionately, ensuring that the Body is strengthened, unified,
and fully equipped to carry out God’s work.

Provide divinely given solutions in the midst of conflict and confusion.

In moments of tension, uncertainty, or misunderstanding, they are able to bring
Spirit-inspired clarity and direction that cuts through chaos. Rather than relying
solely on human reasoning, they seek God’s wisdom through prayer and
discernment, allowing the Holy Spirit to reveal answers that bring peace, unity,
and restoration. These solutions often address not only the surface issues but
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also the deeper spiritual and relational roots, leading to resolutions that honor
God, strengthen relationships, and realign the situation with His purposes.

Apply spiritual truth in specific and practical ways.

Takes the principles and teachings found in God’s Word and translates them into
clear, actionable steps that address real-life situations. Rather than leaving truth
in the realm of theory, they bridge the gap between biblical understanding and
daily living, helping others see how Scripture speaks directly to their challenges,
decisions, and relationships. Their goal is to ensure that God’s truth is not only
known but also lived out in ways that bring transformation, glorify Christ, and
produce lasting fruit in the believer’s life.

Uses meditation and deep prayer practices.

Engages in intentional, focused times of communion with God through both
meditation on His Word and deep, heartfelt prayer. This involves quieting the
mind and spirit to listen for the Holy Spirit's guidance, reflecting on Scripture to
gain insight, and interceding fervently for people and situations. Such practices
are not rushed but are marked by persistence, intimacy, and sensitivity to God’s
presence, creating space for spiritual renewal, discernment, and a stronger
alignment of one’s heart with God’s will.

Are good listeners

Demonstrates genuine attentiveness when others speak, giving full focus without
distraction or interruption. Listens not only to the words being said but also to the
tone, emotions, and unspoken needs behind them. Seeks to understand before
responding, showing patience, empathy, and respect. By creating a safe and
welcoming space for open communication, encourages others to share their
hearts freely and feel truly heard and valued.

Misunderstandings of Wisdom

Extreme care must be taken in the case of secrets revealed.

When entrusted with sensitive or confidential information, approaches the matter
with the highest level of integrity, discretion, and prayerful consideration. Guards
the details shared as a sacred trust, recognizing that careless words can damage
reputations, relationships, and ministries. Seeks God’s wisdom before
determining whether any action should be taken and shares information only
when absolutely necessary, with the right people, and in the right spirit. Always
strives to protect the dignity, safety, and well-being of the person who has
confided in them.

127



* Apply spiritual information without understanding the consequences of
their action.

May rush to put biblical principles, prophetic insights, or spiritual counsel into
practice without fully considering how those actions might affect individuals,
relationships, or the broader ministry. Can unintentionally create confusion,
division, or harm by overlooking timing, context, or the maturity level of those
involved. Acts with good intentions but without adequate discernment, prayer, or
wise counsel, failing to anticipate possible misunderstandings, emotional
reactions, or unintended ripple effects.

» Can be a cause of pride with the individual.

Possessing a spiritual gift or unique insight may lead the person to develop an
inflated view of their own importance, ability, or closeness to God. They might
begin to compare themselves to others, feeling superior or more spiritually
mature, which can subtly shift their focus from serving humbly to seeking
recognition. This pride can hinder teachability, strain relationships within the body
of Christ, and reduce the effectiveness of their ministry by placing personal ego
above God'’s glory.

Therefore, the wise leader is like a seasoned guide who knows which path to take at the
right moment. They apply biblical truth with grace and discernment, offering solutions
that honor God and serve people well. In tense or confusing situations, their calm
perspective brings peace and direction. Their words carry weight because they are
rooted not just in experience, but in the Spirit’s leading.
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Spiritual gifts are a divine trust, placed in the hands of God’s people not for personal
achievement or recognition, but for the advancement of His kingdom and the
strengthening of His Church. Each gift—whether public and visible or quiet and
unseen—is essential in accomplishing the work of the Gospel. Together, they form a
tapestry of grace, woven by the Holy Spirit to display the fullness of Christ to the world.

When we recognize our gifts, nurture them, and faithfully use them in harmony with
others, we become part of something far greater than ourselves. The evangelist ignites
passion for the lost, the teacher grounds believers in truth, the encourager breathes
hope into weary hearts, the servant meets needs with compassion, and the
administrator steers the mission forward. No single gift can accomplish the work alone,
but when joined together under the Lordship of Christ, they move the Church in power,
unity, and purpose.

As leaders, our calling is to model humility, to champion the gifts of others, and to create
space for every member of the Body to serve effectively. When we do, the Church
becomes what God intended—a living, breathing testimony of His love, equipped and
mobilized to reach the world. All we have, all we are, and all we accomplish is by His
Spirit and for His glory.
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About Dr. John R. Vogt

Dr. John R. Vogt is a seasoned seminar speaker, teacher, counselor, and coach with a
passion for helping people grow in their relationships with God, at home, and in the
workplace. He holds a B.A. in Religious Education from Oklahoma Baptist University
and earned both his Master of Religious Education and Doctorate in Religious
Philosophy and Pastoral Psychology from Clarion Seminary and School of Ministry. His
lifelong area of expertise has been interpersonal relationships and the ways they shape
healthy families, effective teams, and thriving organizations.

John devoted more than thirty years to the Federal Aviation Administration, where he not
only wrote and taught computer software instruction but also pioneered courses in soft
skills development. His teaching focused on helping employees understand themselves
and others through personal assessments, group analysis, positive conflict resolution,
and customer relationship training. His approach blended technical precision with
relational wisdom, leaving a lasting impact on workplace culture.

Alongside his professional career, John and his wife Kathy faithfully lead their ministry
Together ForEver for over twenty-five years. Through marriage enrichment seminars,
conference speaking, pastoral counseling, and church ministry, they have touched
countless lives. He has taught several other areas in church ministry for leadership and
their responsibilities. They have been married over fifty years, John and Kathy model the
joy and resilience of a Christ-centered marriage. They love to share humor and real-life
stories of God’s grace in their journey, demonstrating that marriage can endure the
hardest seasons and flourish in the best of times.

Together, John and Kathy have served in many facets of church leadership—including
youth ministry, associate and senior pastoral roles, and worship leadership. Their heart’s
desire is simple yet profound: to help people experience thriving relationships at home,
fulfilling connections at work, and an ever-deepening walk with God. Family remains at
the center of their ministry and message, reinforcing their belief that strong relationships
are the foundation of a strong faith and a strong community.

Web site: JohnRVogt.com email: info@JohnRVogt.com Phone 405-967-0007
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	Why we Should Study Spiritual / Motivational Gifts Scriptures:
	Ephesians 2:10 (NKJV)
	Ephesians 4:12-15 (NKJV)
	Romans 12:1-2 5(NKJV)
	1 Peter 4:10-11 (NKJV)
	Can some individuals overlook, or miss discerning their gift? This certainly happens, and there are several reasons for it.
	3. There are times when, some are so busy imitating someone else’s gift, that it becomes difficult for them to find their own.

	Administration
	They lead God’s people by aligning ministry efforts with both immediate needs and long-term vision. With discernment and strategic insight, they develop and implement plans that help the church serve with excellence and purpose.
	Luke 14:28-30 (NKJV)
	Acts 6:1-7 (NKJV)
	3 Therefore, brethren, seek out from among you seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this business;
	4 but we will give ourselves continually to prayer and to the ministry of the word."
	1 Corinthians 12:27-28 (NKJV)
	Titus 1:5 (NKJV)
	Biblical Examples
	Joseph in Egypt (Genesis 41:39–40, 55–57)
	Moses and the appointment of leaders (Exodus 18:13–26)
	The Apostles in the early church (Acts 6:1–4)
	Nehemiah rebuilding the wall (Nehemiah 2–6)
	Current examples
	• Is highly motivated to organize that for which he’s responsible.
	• Expresses ideas and organization in ways that communicate clearly.
	• Prefers to be under authority in order to have authority.
	• Will assume responsibility if no specific leadership exists.
	• Enjoys working on long-range goals and projects.
	• Will endure criticism in order to accomplish the ultimate task.
	• Has a great zeal and enthusiasm for whatever they are involved in.
	• Is willing to let others get the credit in order to get the job done.
	• Is a natural and capable leader:
	• Enjoys working with and being with people.
	• Becomes frustrated when others do not share the same vision or goals.
	• Develops outer callousness due to being a target for criticism.
	• Can slip into “using” people to accomplish own goals.
	• Tends to drive self and neglect personal and family needs.
	• Neglects routine home responsibilities due to intense interest in “job”.

	Discernment
	Those with discernment perceive truth from error and recognize spiritual dynamics in people or situations. Their insight helps protect the church and guide decisions with spiritual clarity.
	Matthew 16:21-23 (NKJV)
	Mark 5:6-13 (NKJV)
	Acts 5:1-11 (NKJV)
	Acts 16:16-18 (NKJV)
	1 Corinthians 12:9-10 (NKJV)
	1 John 4:1 (NKJV)
	Biblical Examples
	1. Jesus discerning Satan’s influence (Matthew 16:21–23)
	2. Paul confronting a spirit of divination (Acts 16:16–18)
	3. John’s warning to the church (1 John 4:1)
	4. Elisha and Gehazi (2 Kings 5:25–27)
	Modern Examples
	 Able to tell good spirits from evil spirits and right spirits from wrong spirits.
	 Enjoys spending time in and gaining a deeper understanding of God's Word.
	 Quick to recognize whether a specific teaching is true, false, or misleading.
	 Often able to sense the true motivation lying behind the words and actions of others.
	 Able to understand the spirits operating.
	 Able to discern the spiritual condition of individuals
	 Sensitive to environments.
	 Can be viewed as a suspicion rather than a perception.
	 Others may view discernment of subtle cues as personal bias or an overreaction; conversely, personal bias may masquerade as discernment.
	 Tends to be judgmental; can lack mercy.
	 May struggle to separate the person from spirit driving the person.
	 An incorrect judgment of someone could cause great harm to that individual and to the Body of Christ.
	 Have a tendency to forget using the authority of Jesus’ name and opening the door to spirit activity in his/her own life.
	 May have a quick fix mentality regarding evil.

	Evangelism
	Evangelists have a heart for sharing the gospel. They lead others to faith and equip the church to engage in outreach effectively in such a way that men and women become Jesus' disciples and responsible members of the Body of Christ.
	Acts 8:26-40 (NKJV)
	Acts 14:21 (NKJV)
	Acts 21:8 (NKJV)
	Ephesians 4:11-14 (NKJV)
	2 Timothy 4:5 (NKJV)
	Biblical Examples
	1. Philip the Evangelist (Acts 8:4–6, 26–40)
	2. Paul the Apostle (Acts 17:16–34; Acts 20:20–21)
	3. The Samaritan Woman (John 4:28–30, 39)
	4. Early Church Believers (Acts 8:1–4)
	Modern Examples
	• Enjoys talking about Jesus to the lost and is able to persuade a person into make a decision.
	• Has a burden for the lost.
	• Enjoys being with unbelievers in order to share the gospel.
	• Able to sense when a person does not know Jesus Christ, and to have compassion for that person.
	• Ability to effectively share with others encouraging stories of God's work in their own life.
	• Judgmental toward others who are not actively involved in evangelism.
	• Rely on own power of expression or persuasion to convert people.
	• Because emphasis is on winning the lost, could be viewed as lacking spiritual depth.
	• May come across too aggressively, causing more harm than good for the cause of Christ.
	• Potential to rely on techniques that may no longer be relevant or appropriate for those they are trying to reach.

	Exhortation (Encouragement)
	Exhorters motivate and uplift others toward spiritual growth. They speak words that strengthen, comfort, and challenge in love. They provide positive and practical steps for them to follow to work toward their wellness.
	Acts 14:22 (NKJV)
	Romans 12:8 (NKJV)
	Hebrews 10:25 (NKJV)
	Biblical Examples
	1. Barnabas – “Son of Encouragement” (Acts 4:36–37; Acts 9:26–27; Acts 11:22–24)
	2. Paul’s Letters (1 Thessalonians 2:11–12)
	3. Jesus with the Disciples (John 14:1; Luke 22:32)
	4. Prophetic Encouragement (Acts 15:30–32)
	Modern Examples
	• Loves to encourage others to live victoriously.
	• Wants visible response when teaching or speaking.
	• Prefers to teach truth rather than research it.
	• Loves to prescribe precise steps of action to aid in personal growth.
	• Focuses on working with people.
	• Loves to do personal counseling.
	• Views trials as opportunities to produce personal growth.
	• Is greatly loved because of his positive attitude.
	• Always completes what is started.
	• Expects a lot of self and others.
	• Tends to interrupt others in eagerness to give opinions or advice.
	• Will use scripture out of context to make a point.
	• May be cut and dried in prescribing steps of action.
	• Is outspoken opinionated.
	• Can become overly self-confident.

	Faith
	Those with this gift trust God deeply and inspire others have confidence in God's promises and power even when circumstances seem uncertain.
	Acts 11:22-24 (NKJV)
	Acts 27:20-25 (NKJV)
	Romans 4:18-21 (NKJV)
	1 Corinthians 12:9 (NKJV)
	Hebrews 11:1-40 (NKJV)
	Biblical Examples
	1. Abraham (Romans 4:18–21; Hebrews 11:8–12)
	2. Joshua and Caleb (Numbers 13:30; 14:6–9)
	3. David vs. Goliath (1 Samuel 17:45–47)
	4. The Centurion (Matthew 8:5–10)
	5. Paul in the Storm (Acts 27:21–25)
	Modern Examples
	• Often more interested in the future than history
	• Unmoved by circumstances, suffering, or obstacles
	• Great trust in God.
	• Positive attitude, hopeful.
	• Often are visionaries, dreamers, promoters.
	• Very courageous.
	• Senses the moment when “prayer of faith” is needed.
	• Is goal centered.
	• Actively reminds others of the promises of God
	• May be viewed as non-realist because of positive attitudes.
	• Can become impatient when others don’t have their kind of positive faith outlook.
	• Have a difficult time understanding “the system” and why it works as it does to slow down progress.
	• Exercise Gift of Faith without works.
	• Often irritated by criticism because they are assured they know God’s will.

	Giver
	Giver cheerfully and generously provides their time, energy, possessions, and finances beyond the tithe to accomplish God's work. Their faith and generosity help sustain and expand ministry efforts. They encourages and motivate others in the body of b...
	Mark 12:41-44 (NKJV)
	Romans 12:8 (NKJV)
	2 Corinthians 8:1-7 (NKJV)
	2 Corinthians 9:2-8 (NKJV)
	Biblical Examples
	1. Abraham offering to Melchizedek (Genesis 14:18–20)
	2. The Israelites contributing to the Tabernacle (Exodus 35:20–29)
	3. The Widow’s Offering (Mark 12:41–44)
	4. Barnabas (Acts 4:36–37)
	5. The Macedonian Churches (2 Corinthians 8:1–5)
	Modern Examples
	• Give freely of money, possessions, time, energy, and love.
	Loves to give without others knowing about it.
	Wants to feel a part of the ministries to which he contributes.
	• Feels delighted when his gift is an answer to specific prayer.
	• Gives only by the leading of the Holy Spirit.
	• Views hospitality as an opportunity to give.
	• Quickly volunteers to help when a need is seen.
	• Believes God is the source of his supply.
	• Is very industrious with a tendency toward success.
	• Possesses both natural and God-given talent.
	• May try to control how contributions are used.
	• Tends to pressure others to give.
	• May upset family and friends with unpredictable patters of giving.
	• Tens to spoil own children and other relatives.
	• May use financial giving to get out of other responsibilities.

	Helps
	Those with the gift of helps gladly assist others in their ministries. They often work behind the scenes, ensuring that the work of the church moves forward smoothly and effective allowing them to use their respective Gifts.
	Mark 15:40-41 (NKJV)
	Luke 8:2-3 (NKJV)
	Romans 16:1-2 (NKJV)
	Acts 9:36 (NKJV)
	1 Corinthians 12:28 (NKJV)
	Biblical Examples
	1. Moses and Aaron/Hur (Exodus 17:10–13)
	2. The women who supported Jesus’ ministry (Luke 8:1–3)
	3. Phoebe (Romans 16:1–2)
	4. The Seven Deacons (Acts 6:1–4)
	5. Onesiphorus (2 Timothy 1:16–18)
	Modern Examples
	• Readily recognizes practical needs and is quick to meet those needs.
	• Keen memory, remembering people’s likes and dislikes.
	• Deep joy in serving, especially when it releases others to get more involved in their ministry (Romans 16:1-2).
	• Will stay with a project until it is completed.
	• May be detail-oriented, perfectionist.
	• More interested in meeting needs of others than in own needs.
	• Enjoys working on projects with immediate goals instead of long-range goals; wants to see a job finished.
	• Would rather serve than lead others or projects; is not bothered by being behind-the-scenes.
	• May become pushy or interfering in own eagerness to help.
	• May neglect own family's needs by being too busy helping others.
	• Critical of others who do not detect and meet obvious needs.
	• Hard to accept being served by others.
	• Easily hurt when unappreciated.
	• Can become over-occupied with serving, even overlooking personal health.
	• Real difficulty in saying “no.”

	Hospitality
	Those with the gift of hospitality create a warm and welcoming environment for others. They open their homes and hearts to build relationships, support community, and extend the love of Christ in tangible ways.
	Acts 16:14-15 (NKJV)
	Romans 12:9-13 (NKJV)
	Romans 16:23 (NKJV)
	1 Peter 4:9 (NKJV)
	Hebrews 13:1-2 (NKJV)
	Biblical Examples
	1. Abraham and Sarah (Genesis 18:1–8)
	2. The Shunammite Woman (2 Kings 4:8–10)
	3. Martha and Mary (Luke 10:38–42)
	5. Priscilla and Aquila (Acts 18:2–3, 26; Romans 16:3–5)
	Modern Examples
	 Someone who hosts and cares for out-of-town guests, visiting speakers, or traveling ministers.
	• Enjoys making others feel welcome and comfortable.
	• Enjoys contributing to the needs of the saints; finds fulfillment in meeting their needs.
	• Willingly provides for the welfare of those who cannot repay them
	• Has a home others enjoy spending time in and that often serves as a place of ministry.
	• Loves opening and sharing his or her home or space without the need for others to do the same for them.
	• Not afraid to extend hospitality to strangers.
	• Feels the need to connect people together in a comfortable and unified environment.
	 Tendency to be a Peacemaker.
	• May enable others to avoid personal responsibilities by providing meals, lodging, etc. for extended periods of time without regard to the Lord’s purposes in their life.
	• May grumble if they do not feel they receive sufficient help or recognition.
	• Sacrificial living may be required to help meet the needs of others.
	• May miss the opportunity for spiritual experiences because of hosting obligations.
	• May see other’s natural reserve as “unfriendly.”
	• Family members may suffer or feel neglected.
	• May host for personal esteem or gain.
	• Hospitality and good-naturedness can be manipulated or exploited by others.

	Knowledge
	They discover, accumulate, analyze and clarify information and ideas from God's Word and then bring illumination of these insights for the well being of the body. Their insights equip the body for stronger faith and doctrine.
	1 Corinthians 2:14 (NKJV)
	1 Corinthians 12:8 (NKJV)
	2 Corinthians 11:6 (NKJV)
	Colossians 2:2-3 (NKJV)
	Biblical Examples
	1. Daniel (Daniel 1:17; 2:19–23)
	2. Jesus with the Samaritan Woman (John 4:16–18)
	3. Peter with Ananias and Sapphira (Acts 5:1–4)
	4. Paul’s Understanding of Mysteries (Ephesians 3:3–4)
	Modern Examples
	• Able to speak by divine revelation the specific facts about a situation.
	• Able to reveal to individuals or groups their specific needs.
	• Receives supernatural facts or information.
	• Able to discern the voice of the Lord.
	• Humility and childlikeness.
	• Able to discern what is in a person’s heart
	• May have false impulses that are contradictory to God’s Word or revelation.
	• Extreme care must be taken in the case of secrets revealed.
	• Might have a tendency to use acquired knowledge through observation, conversation and reveal it as a Word of Knowledge.
	• Might try to operate on one’s own experience of God and His ways rather than supernatural revelation.
	• Can be a source of pride with the individual.

	Leadership
	They provide direction, inspire and guide tasks bringing together people, with the resources necessary in such a way to have voluntarily and harmoniously work together to accomplish the objectives. . They cast vision, make wise decisions, and mobilize...
	Romans 12:6-8 (NKJV)
	Hebrews 13:17 (NKJV)
	1 Timothy 5:17 (NKJV)
	Biblical Examples
	1. Moses (Exodus 18:13–26; Numbers 12:7)
	2. Joshua (Joshua 1:6–9)
	3. David (2 Samuel 5:1–3; Psalm 78:72)
	4. Nehemiah (Nehemiah 2–6)
	5. Paul (Acts 20:28; 1 Thessalonians 2:10–12)
	Modern Examples
	• Will assume responsibilities if no specific leadership exists.
	• Is a visionary person with a broad spectrum.
	• Easily facilitates resources and people to accomplish tasks or goals, keeping their focus on the ultimate goal.
	• Enjoys delegating tasks and supervising people.
	• Ability to inspire and encourage workers by cheerfulness, approval, praise and challenges.
	• Experiences joy and fulfillment in seeing all the parts come together in a finished product.
	• Enjoys working with and being around people.
	• Willing to endure criticism in order to accomplish the ultimate task.
	• Expresses ideas and organization in ways that are clearly communicated.
	• May become frustrated when others do not see the same vision or goals.
	• Develops outer callousness due to being a target for criticism.
	• Taking charge of projects which were not God’s direction.
	• Overlooking serious character faults in valuable workers.
	• The ability to delegate responsibilities may appear to be laziness.
	• May appear unresponsive to suggestions or appeals.

	Mercy
	They feel genuine empathy and minister compassion for individuals who suffer distressing physical, mental or emotional difficulties, and to convert that compassion into providing comfort which reveals Christ's love. Their presence brings comfort, empa...
	Matthew 20:29-34 (NKJV)
	Mark 9:40-41 (NKJV)
	Luke 10:33-35 (NKJV)
	Acts 11:18-20 (NKJV)
	Romans 12:8 (NKJV)
	Biblical Examples
	1. The Good Samaritan (Luke 10:30–37)
	2. Jesus with the Sick and Broken (Matthew 9:35–36; Mark 1:40–41)
	3. The Father of the Prodigal Son (Luke 15:20)
	4. Tabitha (Dorcas) (Acts 9:36–39)
	5. Paul’s Call to Mercy (2 Corinthians 1:3–4)
	Modern Examples
	• Has tremendous capacity to show love.
	• Always looks for the good in people.
	• Senses the spiritual and emotional atmosphere of a group or individual.
	• Takes action to remove hurts and relieve distress in others.
	• Is motivated to help people have right relationships with one another.
	• Easily detects insincerity or wrong motives.
	• Loves to do thoughtful things for others.
	• Avoids conflicts and confrontations.
	• Is typically cheerful and joyful.
	• Is ruled by heart rather than head.
	Misunderstandings of the Mercy
	• Tends to be indecisive.
	• Is often prone to take up another person’s offense.
	• Is easily hurt by others
	• Empathizes too much with the suffering of others.
	• Affectionate nature is often misinterpreted by opposite sex.

	Prophecy
	Prophets speak truth boldly and are deeply committed to God’s Word. They often bring spiritual insight, warning, or encouragement, calling the church to alignment with God's will. They are actively involved with perceiving, restoring and repairing wit...
	Acts 15:32 (NKJV)
	Romans 12:6 (NKJV)
	1 Corinthians 12:10 (NKJV)
	1 Corinthians 12:28 (NKJV)
	Ephesians 4:11-14 (NKJV)
	Biblical Examples
	1. Moses (Deuteronomy 18:15–18)
	2. Nathan confronting David (2 Samuel 12:1–7)
	3. Agabus (Acts 11:27–28; Acts 21:10–11)
	4. Joel’s Prophecy fulfilled at Pentecost (Acts 2:16–18)
	5. The Prophets of the Early Church (Acts 13:1–2)
	Modern Examples
	• Quickly and accurately identifies good and evil and hates evil.
	• Brings people to accountability by exposing their inner motives.
	• Sees everything as either black and white; there are no gray areas.
	• Encourages repentance that produces good fruit.
	• Boldly operates on spiritual principles.
	• Brings an awareness of God’s presence.
	• Views the Bible as the basis for truth, belief, action and authority.
	• Is frank, outspoken and doesn’t mince words.
	• Desires to see God’s plan work out in all situations.
	• Feels the need to verbalize what he sees.
	• Desires to be obedient at all costs.
	• Tends to be judgmental and blunt.
	• Forgets to praise partial progress due to goal consciousness.
	• Is pushy in trying to get others and groups to mature spiritually.
	• Is intolerant of opinions and views that differ from his own.
	• Efforts to obtain results may seem as gimmicky. Look at John the Baptist; he was rude, crude, and uncouth.
	• A strong focus on right arid wrong may be judged as intolerance
	• Emphasis on decisions may appear as neglecting spiritual growth.
	• Public boldness arid strict standards may hinder personal relationships.
	• Their strong desire to convey truth may appear as a lack of interest in listening to another’s point of view.
	blank

	Service / Server
	Those with the gift of service meet practical needs with joy and humility. They recognize, assist and support ministries within the church allowing the ministries to accomplish their mission. Their ministries can move forward with the help over the sm...
	Acts 6:1-7 (NKJV)
	Romans 12:7 (NKJV)
	Galatians 6:2 (NKJV)
	Galatians 6:10 (NKJV)
	1 Timothy 6:16-18 (NKJV)
	Titus 3:4 (NKJV)
	Biblical Examples
	1. Martha (Luke 10:38–40)
	2. The Seven Chosen to Serve (Acts 6:1–6)
	3. Tabitha (Dorcas) (Acts 9:36)
	4. Epaphroditus (Philippians 2:25–30)
	5. Jesus Washing the Disciples’ Feet (John 13:12–15)
	Modern Examples
	• Prefers doing a job to delegating it.
	• Views serving to be of primary importance in life.
	• Is a detail person with a good memory.
	• Is more interested in meeting the needs of others than own needs.
	• Tends to do more than asked to do.
	• Doesn't mind handling what may seem to be mundane or menial tasks if they are what needs to be done.
	• Easily recognizes practical needs and is quick to meet them.
	• Easily enjoys manual projects, jobs and functions.
	• Keeps everything in meticulous order.
	• Enjoys showing hospitality
	• Has a hard time saying NO to request for help.
	• Will stay with something until it is completed.
	• Deep joy in serving, especially when it releases others to get more involved in their ministry.
	• Alertness to detect and meet practical needs; especially enjoys meeting a need before it is recognized by those being served.
	• Strongly supports others who are in leadership.
	• Needs to feel appreciated.
	• Critical of others who do not help out with obvious needs.
	• May neglect own family’s needs by being too busy helping others.
	• May become pushy or interfering in eagerness to help.
	• Finds it hard to accept being served by others
	• Is easily hurt when unappreciated.
	• Has a hard time saying “no;” may neglect home or personal responsibilities to help others.
	• Finds it hard to accept being served by others.
	• May become hurt or frustrated when unappreciated.
	• Serves others with the motivation of contrasting how little others take the opportunity to serve them.
	• Excludes others from helping on a job.
	• Critical of others who do not detect and meet obvious needs.
	• Tendency to feel inadequate and unqualified for “spiritual” work.

	Shepherding
	Shepherds care deeply for the spiritual well-being of others. They nurture, guide, fostering, and feed believers under their watch. They care for and protect the flock, often walking closely with individuals through life and faith journeys.
	John 10:1-18 (NKJV)
	Ephesians 4:10-14 (NKJV)
	1 Timothy 3:1-7 (NKJV)
	1 Peter 5:1-4 (NKJV)
	Biblical Examples
	1. Jesus, the Good Shepherd (John 10:11, 14)
	2. David (Psalm 78:70–72)
	3. Peter (John 21:15–17)
	4. Paul with the Ephesian Elders (Acts 20:28)
	5. The Elders of the Early Church (1 Peter 5:2–3)
	Modern Examples
	• Assumes responsibility for tender care and vigilant oversight.
	• Enjoys one-to-one discipling and caring.
	• Assumes responsibility when he sees a Christian being led astray.
	• Able to watch over, guide, train and nurture other believes toward spiritual maturity and work of the ministry.
	• Enjoys training saints for the work of ministry.
	• Personal experience of affliction God comforts us that we may comfort others.
	• Ability to give empathetic and undivided attention to someone in need setting aside one’s own interests and concerns in the one who is suffering.
	• Able to maintain confidentiality.
	• Desire to comfort those who are ill or grieving and to help them find Christ as the center of their lives.
	• Desire to help others resolve issues concerning belief, doubt, sin, guilt (true and false), and life’s meaning.
	• Over-involvement with individuals at the expense of the group.
	• Tendency to have narrow vision of local ministry rather than corporately.
	• May lack organizational abilities.
	• In an effort to disciple, neglects evangelism.
	• May foster dependency in the one being helped.
	• May feel powerless if unable to provide a specific solution to another’s suffering.
	• May not discern another’s need for more professional help with problems.

	Teaching
	They communicate God’s truth clear and applicable way that reveals and emphasizes the Word of God. They study, explain, and communicate Scripture in ways that build understanding and spiritual maturity. They help people see how the scriptures relate t...
	Acts 18:24-28 (NKJV)
	Romans 12:7 (NKJV)
	1 Corinthians 12:28 (NKJV)
	Ephesians 4:11-14 (NKJV)
	Biblical Examples
	1. Jesus (Matthew 5–7; Mark 4:1–2)
	2. The Apostles (Acts 2:42)
	3. Paul (Acts 18:11; 2 Timothy 1:11)
	4. Apollos (Acts 18:24–26)
	5. Ezra (Nehemiah 8:1–8)
	• Presents truth in a logical and systematic way.
	• Validates truth by checking out the facts.
	• Loves to study and research.
	• Prefers to use biblical illustrations rather than life illustrations.
	• Gets upset when Scripture is used out of context.
	• Emphasizes facts and the accuracy of words.
	• Feels Bible study is foundational to the operation of all the gifts.
	• Solves problems by starting with scriptural principles.
	• Is emotionally self-controlled and self-disciplined.
	• Has strong convictions and opinions based on investigation of facts.
	• Tends to neglect the practical application of truth.
	• Is slow to accept viewpoints of others.
	• Tends to develop pride in intellectually ability.
	• Tends to be legalistic and dogmatic.
	• Is easily sidetracked by new interests.

	Wisdom
	They have the ability to understand and discern the Holy Spirit for specific needs and passes this knowledge to meet the circumstances that come up. The gift of wisdom enables leaders to apply knowledge with grace and divine timing. They offer guidanc...
	Acts 6:3 (NKJV)
	1 Corinthians 2:1-13 (NKJV)
	1 Corinthians 12:8 (NKJV)
	Colossians 1:9-12 (NKJV)
	Biblical Examples
	1. Solomon (1 Kings 3:9–12)
	2. Joseph (Genesis 41:38–40)
	3. Daniel (Daniel 2:20–23)
	4. Stephen (Acts 6:8–10)
	5. Jesus (Matthew 13:54)
	Modern Examples
	• Hear the Spirit provide direction for God’s best in a given situation.
	• Focus on the unseen consequences in determining the next steps to take.
	• Receive an understanding of what is necessary to meet the needs of the body.
	• Provide divinely given solutions in the midst of conflict and confusion.
	• Apply spiritual truth in specific and practical ways.
	• Uses meditation and deep prayer practices.
	• Are good listeners
	• Extreme care must be taken in the case of secrets revealed.
	• Apply spiritual information without understanding the consequences of their action.
	• Can be a cause of pride with the individual.


